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ABSTRACT

Kebele 16 SACCO is a community based cooperative established to enhance the saving habit
and practice of its members and to provide loan service to them mainly for expanding and
starting income generating activities. When established initially, there was an intent to target
women engaged in small businesses and had a plan to do so. The primary goal of this study is to
investigate achievement of the objectives of Keble 16 SACCO, to explore its benefits to the
SACCO members and to identify the strengths and challenges of the cooperative in sustaining its
services. The study employed descriptive research design and data was collected using semi-
structured questionnaire, interview schedule and review of the different documents of the
SACCO. The SACCO had 110 members and 82 of them were sampled using simple random
sampling from the list of the members for the survey. Key informants for the interview were the
SACCO Management Committee members, the bookkeeper and Cooperative Development
Experts at Arada Sub-City and Woreda 5 Administrations. The study shows that close to 78
percent of the SACCO members are women. It also reveals that most of the SACCO members
(92%) met the requirement of compulsory saving. This achievement is witnessed against the fact
that some SACCO members (24%) were not made aware about the existence of compulsory
saving by the SACCO. The study also indicates that 84 percent of the SACCO members had
access to loan from the SACCO. It was also learnt that the last loan accessed by each SACCO
member was Birr 4637 on the average while the minimum and the maximum loan amount were
Birr 2000 & Birr 7000 respectively. From the SACCO members who benefited from the loan
service, 79% percent of them used their last loan to expand their income generating activity and
7% to start new ones. Petty trading, weaving and pottery are the types of IGAs on which most of
the SACCO members invested the money accessed though the loan. Thus, on the basis of these
and related findings of the research it can be concluded that the SACCO attained its objectives.
While adoption of the required SACCO structure had its own contributions for this achievement,
the study found that Education and Supervisor & Control Committees of the SACCO which are
vital components of its management were not functional however. The study also indicates that
the SACCO had challenges which could deter sustaining its services to its members if not timely
addressed. The most notable ones in this regard are non-functionality of two Management Sub-
Committees (Supervisor & Control and Education Sub-committees), lack of commitment of most
of the Management committee members, reduced attention to giving orientation to new members,
repeated re-election of some management committee members and the resultant boredom, low
level of awareness and commitment of SACCO members about their obligations and problem of
securing office for the SACCO. Finally key recommendations of the study include strengthening
of the management committee of the SACCO and taking measure to enhance the awareness of
the SACCO members. The support of the Cooperative Development Core Process of the Sub-City
and Woreda 5 administration is also considered crucial in addressing the outlined challenges of
the SACCO.
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CHAPTERII

INTRODUCTION

1.1.Background of the Study

A Saving and Credit Cooperative Society (SACCO) is a “cooperative financial institution
that is owned and controlled by members and operated for the purposes of promoting thrift,
providing credit at low interest rates and providing other financial services to its members”
(Jared, Charles & Willy, 2013). Encouraging saving and using pooled funds to give loans to
its members at reasonable rates of interest and providing related financial services to enable
members improve economic and social conditions is the core business of a SACCO (Galor,
1995). They are financial institutions designed for people, to have their own efficient
financial service giving institutions that empowers themselves in building asset by teaching
thrift culture and make themselves accessible to credit in sustainable way (Getachew, 2006).
SACCOs are owned and led by their members following democratic principles. As a result
they are often referred as People’s Banks. SACCOS are also known by different names like
Credit and Savings, Credit Cooperative Unions, Thrift and Credit Societies, Credit Unions

and Credit Associations (Ministry of Agriculture of Zambia, n.d.)

According to the World Council of Credits Unions (WOCCU), in 2012 there were 55,952
Credit Unions in 101 countries worldwide with 200,243,841 members. WOCCU?’s statistical
report indicates that, in the same year, there were 20,831 Credit Unions in 23 African
Counties which have more than 16 million members. The same source shows that there were

6,248 Credit Unions in Ethiopia in 2010 with 529,063 members (WOCCU, 2013).



In Ethiopia SACCOs are established under a legal framework. Proclamation 147/1998 is
enacted to provide legal basis for establishment of cooperatives in general including
SACCOs. According to this proclamation, cooperatives are established “by individuals on
voluntary basis to collectively solve their economic and social problems and to

democratically manage same”.

SACCOs are one of the different types of cooperatives which have a defined common bond
for the purpose of regular saving and getting loan when needed. Common bond is defined as
“the necessary condition or requirement that is prevailing for one to become a member of any
given saving and credit cooperative” (Godfrey, 1994). There are three types of common
bond for SACCOs and these are workplace/employee common bond, association common
bond and residential common bond (Dejene, 1993). Dejene further clarified that work-
place/employee common bond is based upon individuals who have the same employer. On
the other hand association common bond is characterized by individuals who belong to a
religious, social or educational group while residential common bond is based upon a
geographical or political sub-division such as a sub-location, district, town or one or more

villages (Dejene, 1993).

Kebele 16 Saving and Credit is a primary cooperative established in 1997 by its members
who all live in Woreda 5 to develop saving habit among members, mobilize local resources
and avail loans for starting and expanding small business. Thus the common bond which
links the cooperative members is “residential common bond” and all of its members live in

the Woreda.



The Cooperative was established with the assistance of a local NGO called Daughter of
Charity Urban Development Project (DOC/UDP) to help the low income category of the
society especially women in getting saving and credit services. DOC/UDP had significant
role in establishing and strengthening the SACCO especially during the initial years of its
establishment. The NGOs assistance include provision of seed money, recruitment of a
bookkeeper, providing office furniture, giving orientations and training to its members and
arranging office from the Woreda Administration and maintaining it to avail the required
services. Despite the different challenges, the SACCO continued functioning after

DOC/UDP phased out its programs in the Woreda.

The common objectives of saving and credit cooperatives are encouraging and promoting to
develop thrift culture within the members as well as the community by teaching wise use of
their money and efficient management of their limited resources, teaching people how to
create an asset that helps them to have a guarantee and collateral for future loan access and
making finance more accessible for members when they need it (Getachew, 2006). Kebele
16 SACCO which also shares these objectives has achievements as well as challenges in

attaining them.

The study, therefore, aims to explore the success of the cooperative in achieving its

objectives as well as to identify its challenges so as to draw lessons for improvement.

1.2 Statement of the Problem

Kebele 16 SACCO is established to achieve the above objectives targeting mainly female

headed households. As a community based cooperative, the common bond among its
3



members is living in the same locality. Because of this, the SACCO cannot collect savings
from payrolls of its members and they have to come to the its office for regular saving.
When loans are advanced to members, they are expected to adhere to the principle of regular
repayments and as such repayment cannot be taken for granted. Unless there is strong
commitment to the principles and objectives of the SACCO from its members and leaders

sustaining of the different services of the cooperative will not be achieved.

While Kebele 16 SACCO enjoyed the assistance of DOC/UDP during its early years of
establishment, it had to face the challenge of sustaining its services to its members without

external support after the NGO phased out its programs in the Woreda.

As a community based cooperative, Kebele 16 SACCO has its unique features, success as
well as challenges. The aim of this study is therefore; to assess the successes and challenges
of this community based SACCO in achieving its objectives. In an endeavor to address the

issue in focus, the researcher raises the following research questions.

1.3 Research Question
e Was the SACCO able to achieve its objectives of helping its members to regularly
save and advance loan to them from the pooled resource?
e Did the cooperative members use the loan they get from the SACCO for investment
in small businesses (IGAs) and in what type?

e  How much were the services of SACCO benefiting the SACCO members?



e What are the specific strengths and challenges of the cooperative as community

based SACCO?

1.4 Research Objectives
The study has the following objectives:
e To investigate how far the objectives of the SACCO were achieved,
e To explore whether the members used the loan they got from the SACCO for
investment in small businesses or not.
e toassess how much the services of the SACCO benefited its members,
e To identify the strengths of the Cooperative
e To explore the weakness of the SACCO and make recommendations for a better

achievement.

1.5 Significance of the Study

This is a research on community based saving and Credit Cooperative and its findings will
benefit the following stakeholders. First and foremost, its findings will help the Keble 16
SACCO to know how far it was able to achieve its objectives, areas of its strengths and
challenges in sustaining its services to its members. Similar SACCOs will also benefit from
the findings of the study. Cooperative development offices at Woreda, Kifle Ketema and
Regional level will get clues on factors contributing to sustaining of services of a community
based SACCO and its key challenges. This will have significant contribution to design

interventions in an effort to improve the performances of similar community based



cooperatives. The research will also trigger future researches in the area of SACCOs in

general and community based SACCOs in particular.

1.6 Scope of the study

The study focuses on the successes as well as challenges of a single community based saving
and credit cooperative in achieving its objectives. Its scope is therefore limited to operations
of the SACCO and its services to members. Though scientifically determined, the survey for

the study will use sample selected from among the members of the SACCO.

1.7 Limitation of the study

The study could have two limitations. The research specifically focuses on a SACCO which
iIs community based where the common bond for its members is same residential area and as
a result its findings could not be applicable to SACCOs in general. The second limitation is
because of resource constraint the study will not dwell much on the impact of the services of

the cooperative on the life of the SACCO members.

1.8 Organization of the study

The study was organized into five chapters; chapter one presents the introduction and
contains background of the study, statement of the problem, the research question, objectives
of the study, significance of the study, scope of the study, limitations of the study, definition

of significant terms as used in the study and organization of the study. Chapter two provides



a review of literature containing brief history of saving and credit cooperatives, their nature,
their distinctions form other financial institution and their significance. Chapter three focuses
on the research methodology with the sub-headings of research design, target population,
sample size determination, sample selection, data collection tools/instruments, data
processing and ethical issues in research. Chapter four gives the data analysis, presentation,
interpretation and discussion, while chapter five provides summary of findings, conclusion

and recommendations.

1.9 Operational or contextual definition of the study

Within the context of the study the following key terms are operationally defined as follows.
Cooperative: A group of persons who jointly conduct affairs for socio economic interests
on the basis of self help and mutual assistance.

Cooperative Society: A Society established by individuals on voluntary basis to

collectively solve their economic and social problems and to democratically manage same.

Primary Cooperative: Means a cooperative formed by persons whose objective is to

provide service to its members and to facilitate self help among members.

Member: A person who is registered in the SACCO after fulfilling his/her membership

obligation.

Management Committee: Is defined as body elected and empowered by the General

Assembly of the Cooperative with the responsibility of managing the activities of the society.



Credit: The purchase of the present use of money with the promise to pay in the future

according to a prearranged schedule and at a specific cost defined by the interest rate.

Saving: Money that members regularly keep in a cooperative to be used as a credit.



CHAPTER TWO

LITRATURE REVIEW

2.1 Brief History of Saving and Credit Cooperative

There are various sources which document history of SACCO globally and a few on the
Ethiopian context. Most of these sources indicate that the first Credit Union was established
in Germany in 1840’s where phenomenon of draught and usury capital had deepened.
Freidrich W. Reifeisen and Herman Schultze- Delitsche are the two community business
leaders who are considered as the founding fathers of the saving and credit cooperatives
movement (Getachew, 2006). While Herman Schultze-Delitsche established a saving and
credit cooperatives for minor artisans and the urban middle classes, Freidrich Reifeisen is
considered the founder of the rural saving and credit cooperatives (Getachew, 2006). The
idea moved to North America in 1900 with European migration and gradually took root in

Canada, the United States and Australia (SACCOL, 2013).

In Africa these cooperatives were introduced by missionaries from Canada. The first SACCO
was formed in Ghana in 1956 (ACCOSCA, 2013). In Ethiopia the first cooperative was
established in 1957 by the Ethiopian Road Authority and SACCO of the Ethiopian Airline

Employees’ was then formed in 1964 (Wolday, 2004).

2.2 Nature of Saving and Credit Cooperatives

Saving and credit Cooperatives are in general governed by co-operative principles, which

contrast strongly with the profit-oriented business model of conventional financial

9



institutions (Byrne, Power, McCarty and Ward, 2010). Members’ interests, and the

promotion of thrift and prudent use of credit, are primary considerations for credit unions.

In SACCOs, people join together under the principle of self help and mutual help to deal
with their financial and economic problems. It is well recognized and accepted that in their

operations SACCOs have basically a saving and credit aspects.

By their nature, they are cooperatives which encourage their members to save money and
enable them obtain loans they may require for various purposes from their accumulated
savings. Hence first and foremost SACCOs enable members to save their money within the

framework of the cooperative.

SACCOs offer a variety of savings products to their members. They common practice is that
they start their savings products from compulsory savings, and step by step introduce
voluntary and other purposive savings (Sharma, Simkhada and Shrestha, 2005). Sharma, et
al (2005) further elaborate that the ultimate goal of availing these savings products is “to
develop thrift among members, generate internal fund for on-lending and make savings
available to members in times of emergency”. Generally, members earn interest on every
saving product and cannot withdraw compulsory savings up to an agreed term or till they
give up membership. SACCOSs cannot return compulsory savings because these are their
main sources of capital and they are also considered collateral against loans (Sharma, et al,

2005)

10



The other pillar in the nature of SACCO is that they grant loans to their members. SACCOs
offer a variety of loan products to their members such as productive, social and emergency
loans (Sharma, et al., 2005). Loans are granted form the members’ accumulated saving.
Members are granted loans in accordance with their savings in the cooperative. The member
pays the cooperative interest on the credit received. In most cases the rate of interest is lower
than that at other commercial financial institutions because this is part of the services the

cooperative provides to its members.

2.3 Saving and Credit Cooperatives Versus other Financial Institutions

While SACCOs have some common features which they share with other financial
institutions, they also have their own unique features. The World Council of Credit Unions
(WOCCU) in its website properly presented what differentiates credit unions from other
financial institutions (commercial banks and Micro-finance Institutions) which are

summarized as follows (WOCCU, 2013).

The first distinguishing feature of SACCOs is their structure. While SACCOs are not-for-
profit, members owned financial cooperatives funded largely by voluntary members deposits,
commercial banks are owned by stakeholders and are institutions established for profit.
Micro Finance Intuitions (MFIs) on the other hand are institutions typically funded by

external loans, grants and/or investments.

In terms of clientele, SACCO members share a common bond such as where they live, work
or worship. They are service oriented primarily addressing their members at lower interest

rates on loans. Commercial banks on the other hand serve middle-to-high income clients with

11



no restrictions on clientele while MFIs target low-income members/clients, mostly women,

who belong to the same community (WOCCU, 2013).

For leadership and governance, SACCO members elect a volunteer board of directors
(committee members) from their membership. Each member has one vote in board election,
regardless of their amount of saving or shares in the SACCO. In commercial banks
stockholders usually vote for a paid board of directors who may not be from the community
or use the bank’s services (WOCCU, 2013). Voters are weighted based on the amount of
stock owned. MFIs on the other hand are run by an appointed board of directors or salaried

staff.

2.4 Significance of Saving and Credit Cooperatives:

SACCOs are legally constituted cooperative financial institutions established, in most cases,
under national cooperatives law to meet the basic financial service needs of primarily low
and middle income citizens who generally cannot obtain these services through the existing
banking system (Galor, 1995). It is well recognized that SACCQOs provide a means to learn
the value of regular saving and wise use of credit. Some even consider them as a form of
economic empowerment, where members collectively control and manage their own
financial institution which provides saving, credit and financial management services (Galor,

1995).

As a result SACCOs are appreciated for creating an opportunity for people to take
responsibility for their own financial organization (SACCOL, 2013). SACCOs mobilize

local resources and return them to members in the form of loans and hence the money stays
12



and works within the members. SACCOL in its webiste listed a number of advantatge of
SACCOs and among these the notable ones are: better interes rates on both saving and
loans, low overhead costs compared to banks, encouraging members to save with the
objective of economic empowerment and educating members on prudent handling of money

(SACCOL, 2013).

In SACCO each member is not another customer to the cooperative, he/she is rather a
member as well as an owner of the cooperative who even gets a share of the profit in the
form of dividends. Savings are mobilized locally from the members and are returned to them
in the form of loans and this way the money stays and works within members. SACCOs
encourage and educate memers to regualry save their money and aim at liberating their

membrers from dependence on money lenders and unfriendly banking terms.

13



CHAPTER THREE

RESEARCH METHODOLOGY/METHODS

3.1 Introduction

This chapter contains the research methodology that will be used in the study. By sub-
sections of the chapter topics like research design, the target population, sample size
determination and sampling technique, data collection tools, data process, analysis and

ethical issues are presented.

3.2 Research Design

In the study, the researcher employed a descriptive research design. This design was chosen
because it ensures in-depth analysis and description of various phenomenons under

investigation. Thus the study involved both qualitative and quantitative data.

3.3 Target Population

The study assesses Kebele 16 SACCO which is found in Addis Ababa Arada Sub-City. The

SACCO had 110 members who all live in Woreda 5 of Arada Sub-city of Addis Ababa. .

3.4 Sampling Size Determination and Sampling Techniques

The Slovene’s Formula of sampling technique is used to determine the sample size of

respondents for the survey from the target population, who are 110 SACCO members.

14



Using the technique, the sample size before making adjustment became 86. Considering the
response rate of 95%, the sample size is adjusted to be 91 (n/0.95). Hence 91 members of the

cooperative were asked to complete the survey to get the required number of responses.

3.5 Data Collection Tools

The study employed both quantitative and qualitative data collected from primary and

secondary sources.

Primary data was collected using semi-structured questionnaire targeting members of the
SACCO. An interview schedule was also be used to collect information from Management
Committee and bookkeeper of the cooperative and experts in Arada Sub-City Cooperatives

Promotion and Development Core Process and Woreda 5 Administration.

Secondary data was also collected through review of the different reports and records of

Kebele 16 SACCO.

3.6 Piloting Instruments

A pilot study was conducted to test the accuracy of the survey questionnaire. This was done
just before the actual fieldwork. This involved 6 SACCO members (6% of the sample) who
were part of the sampling frame but who were not in the sample. As some questions may
have been vague or difficult and may not elicit the wanted responses, or may fail to elicit any
response at all, testing of the instrument is justifiable. The pilot study was also expected to
provide an estimation of the time required for completing one instrument.

15



3.7 Data Processing and Analysis

The collected quantitative data was compiled, sorted edited and classified for entry in to a
computer. The data was analyzed using Statistical Package for Social Science (SPSS)
software and frequencies and percentages were calculated using the software to describe the

findings.

For qualitative data analysis, tape records of the in-depth interview was thoroughly listened
and transcribed so as to be able to narrate and summarize findings. In addition data obtained
from the different records of the SACCO with the help of document schedule was also

analyzed and used in triangulation of overall findings.

3.8 Ethical Issues

During the planning and period of carrying out the research, as well as in reporting research
findings, there were certain considerations and obligations that the researcher followed and
respected. While collecting the data, the management committee of the SACCO, the
bookkeeper, experts in Cooperative Promotion and Development Core Process and
individual participants (SACCO members ) which were approached in the course of doing
the study were informed about the nature of the study though a formal letter, requesting their
permission to carry out data collection. In doing so the purpose of the study was clearly
discussed and confidentiality of identity of respondents and the information collected was
ascertained. Moreover, all the research participants were informed that the research finding
will be solely used for academic purpose. When participation is approved signature of

agreement was secured for their willingness.
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CHAPTER 4

DATA ANALYSIS PRESENTATION, INTERPRETATION AND DISCUSSION

4.1 Introduction

This chapter presents the analysis and results of the study. The analysis is based on the data
collected through review of Kebele 16 SACCO records, the questionnaires sent to the
SACCO members and interview with key informants (the SACCO committee members, the
bookkeeper, officers at Arada Sub-City Cooperative Promotion and Development Core

Process and the Woreda 5 Administration using the interview schedule.

4.2 Organizational Structure of SACCO, its Saving and Credit Services and
Operational Procedures

4.2.1 Organizational Structure

Review of the by-law of the SACCO, related documents and the interview with management
members of the SACCO & the Officer at Arada Sub-City as key informants show that the
General Assembly and the Management Committee are major components of the SACCQO’s
organizational structure. The General Assembly is the highest governing body of members
where every SACCO member is represented. The SACCO Management Committees elected

by the General Assembly had the following five sub-committees.

1. Executive Committee: Its main function is to manage and follow up the operations of

the SACCO in general. The Executive committee has five members.
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2. The Supervisor & Control Committee: It oversees whether operational regulations
are followed and ensures that timely corrective measures are taken. This Committee
has three members.

3. The Credit Committee: The credit committee has the responsibility of carefully
inquiring into the character and financial conditions of each applicant for a loan to
ascertain his ability to repay his/her loan fully and promptly. It will also determine
whether the loan is for a worth purpose and will be of probable benefit to the
borrower before submitting its recommendations to the Executive Committees. The
Credit Committee also has three members.

4. The Education Committee: with three members is responsible to give education to
SACCO members and potential members.

5. The Arbitration Committee: Its measure responsibility is to take arbitration measures

when a member is out of the rules and regulations of the SACCO.

The SACCO members are organized in group of five to enable them develop group
cohesiveness and solidarity. A member can take loan when four of the other members
endorse and recommend loan requests. Group members also have responsibility to advice

members not to default, and to repay their loans as scheduled.

The SACCO also used to have a full time employed bookkeeper with responsibilities of
following up the day to day operations and routines of the SACC. The bookkeeper has a
responsibility of collecting savings and loan repayments with interests, handling cash

transactions, depositing cash collected and keeping the records the books of the accounts.
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However, the bookkeeper who is currently working for the SACCO is employed on part time

basis working only on Saturdays.

Data collected from three Committee Members and the bookkeeper of the SACCO through
the interview schedule reveals that from the five different committees the Education and
Supervisor & Control Committee are not actively executing their duties and responsibilities.
Furthermore the study reveals that there is commitment gap among some members of the
other management committees (Executive, Credit and Arbitration) which has its own

reflections on the day-to-day functions and management of the SACCO.

4.2.2 Saving and Credit Services and Operational Procedures

4.2.2.1 Saving Component

One of the services of the SACCO is collecting savings from members that is decided and
endorsed in the by-law. At the time of establishing the SACCO members agreed to save a
minimum amount of 5 Birr every month as compulsory saving. The minimum compulsory
saving was g latter increased to 10 Birr. This is the only saving product of the SACCO. The
SACCO pays 5% interest on savings to members every year. Financial records of the
SACCO show that the 110 SACCO members have a total saving of 272,160 Birr with the

SACCO by the end of 2005 Ethiopian Fiscal Year.
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4.2.2.2 Loan Service and approval procedure

The other service rendered to members is credit facility. In the by-law it was stated that
members can get credit five times of their saving. This on the other hand means members
should save 20 % of the loan they want to borrow. Furthermore even though it is not
incorporated in the by-law, on one of the annual general meetings members agreed on an

upper loan ceiling of 7000 Birr. Members pay 10.5% annual interest on loan.

To benefit from the loan service of the SACCO, a member should have a group to serve as a
group-collateral and develop peer pressure. There are, however, some SACCO members
who prefer to present their own individual collaterals. The practice in this regard is to present
individuals who are permanent employees of an organization who will get a letter from

his/her employer.

As a procedure for loan approval, first a loan application will be presented to the bookkeeper.
Upon receiving the application, the bookkeeper then screens the application using the

following criteria:

i.  whether the applicant is regularly saving,
ii.  whether the applicant has bad loan records previously or not,
iii.  whether the loan request is within the limits of the by-law,

iv.  whether the applicant has the capacity to use the money for the productive purposes.

Then the application will be sent to the credit committee. The credit committee will review
the loan request and will send the application to the executive committee for final approval.
As records of the SACCO indicate, from the time of its establishment in 1997 up to end of
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August 2013, the SACCO was able to advance 1,057,660.00 Birr loan to its members on

revolving basis.

4.3 Supportto SACCOs from relevant government structures

As results of the interview with the officers at Woreda and Sub-City level reveal, in terms of
establishing and strengthening cooperatives in Addis Ababa the most relevant government
structures are the Cooperative Promotion and Development Core Process at the and the
Woreda Administration. The Woreda Administration has two officers (Program & Finance)
who can be considered part of the Cooperative Development process of the Arada Sub-City.
The support to SACCOs from the Sub-City and the Woreda Administration can be

categorized into pre and post certification supports as discussed here under.

The Pre-Certification Support includes:

e Giving awareness education to the potential SACCO members about
cooperatives in general and Saving and Credit ones in particular.

e providing technical assistance and guidance in the process of electing members to
the different management committees,

e Providing assistance to fulfill the different formalities for registration which
include opening bank account, preparing by-law and guidelines for credit

provision, supplying of different formats and members pass books.

Making sure that all requirements for registration are fulfilled the Cooperatives

Promotion and Development Core process issues an official certificate of registration to
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the new SACCO. Then follows post-certification supports which are meant to help the
newly formed SACCOs to stand on their feet. These include provision of training and
arranging experience sharing sessions for the management committee members,
inspection and supportive supervisions which focus on provision of saving and credit
services as per the by-law and the credit guideline, functioning of the different
management committees, keeping of the records and accounts, pre-audit services and

conducting annual audit of the SACCO’s accounts.

4.4 Survey Response Rate

This study targeted a total of 91 respondents who are all members of the SACCO. Eighty
two respondents returned the questionnaire with their responses. Hence the response rate is
close to 90 percent which is found adequate enough for analysis and reporting. The

researcher made use of frequency tables, graphs and charts to present data

4.5 Demographics information

In this section the researcher sought to find out the personal characteristics of respondents
who took part in the study. The information sought include gender, age, marital status, level
of education, family size, type of occupation, housing ownership/renting status, length of stay

in the Kebele.
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45.1 Gender and age of respondents
The survey finding presented in Table 1 revealed that there were more female than male
respondents that participated in the study. At the time of its establishment with the support
of DOC/UDP the intention was to target women (especially women who are heads of a
family and engaged in petty trades) as SACCO members. The survey finding shows that
even though there are male SACCO members (19.5%), females comprise the majority

(80.5%).

Table 1 Gender of Respondents

Frequency Percentage
Male 16 195
Female 66 80.5
Total 82 100

The results of the study regarding age of the sample respondents show that 24.4 percent of
the sample respondents fall in the age bracket of 26 to 35; 32.9% between 36 to 45 age;
30.5% between 46-55 ages. While only 2.4 percent of the sample respondents fall in the age

bracket of 18-25, 9.8% of them had 56 years and above (Refer Fig. 1).
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Figure 1 Age of Respondents
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4.5.2 Marital Status, Level of education and Family Size of Respondents and their
length of stay in the Woreda.
Interms of marital status (as presented on Table 2), out of the 82 respondents approximately
47 (56%) reported to be married. 10 of the respondents (12.2 % of the total) reported that
they are never married and about 18 (22%) and 7 (8.7%) reported to be widowed and

divorced respectively.
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Table 2 Marital Status of Respondents

Marital Status Frequency Percentage
Married 47 573
Single 10 12.2
Widowed 18 22
Divorced 7 85
Total 82 100

Table 3 presents the survey finding on the literacy level of the the sample respondents.
Accordingly, from the total of 82 sample respondents 42 of them (51%) reported that they
attended junior secondary and high school level of education. While 35.4% of the sample
respondents have attained primary level of education, 8.5% (7 respondents) have no

formal education.

Table 3 Respondents Level of Schooling

Level of Schooling Frequency Percentage
No formal education 7 8.5
Primary school level 29 354
Junior secondary level 22 26.8
High school level 20 24.4
Diploma and above 4 4.9
Total 82 100
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The study result presented on Table 4 reveals that close to 67.1 percent of the sample
respondents have household size of four and above. Only 32.9 percent of the sample

respondents have a family size of three and less.

Table 4 Respondents Family Size

Family Size Frequency Percentage
Between one and three (inclusive) 57 32.9
Between four and six (inclusive) a1 50.0
more than six 14 171
Total 82 100

The common bond for Kebel 16 SACCO is residential common bond which requires
relatively stable stay in the locality as the basis for the bond. On the other hand,
households’ stay in the Woreda is believed to have correlation to their residential house
ownership condition. As presented on Table 5, the study reveasl that 73.2% of the
sample respondents live in their own houses and in a house rented from Keble and 26.8%

of them live in houses rented from individuals.

The study result presented on Table 5 also show that more than three fourth of the
sample respondents lived in the Woreda of over ten years. The sample respondents who
lived in the Woreda for over six years exceeds 92 percent of the total respondetns. As a
result the study confirms that the residential common bond for the SACCO members has

strong basis.
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Table 5 Respondents Housing ownership condtion and lengeth of stay in the Kebel

Housing ownership condition Frequency Percentage
Own it 24 29.3
Rented from Kebele 36 43.9
Rented from individual s 22 26.8
Total 82 100

Length of Stay in the Keble

More than 10 years 63 76.8
Six to ten years 13 15.9
Two to five years 5 6.1
One year and less 1 1.2
Total 82 100

4.6 Membership to the SACCO

The study sought to find out for how long the sample respondents have been a member of the
SACCO. As summary of the study result presented on Table 6 show, about 47.6 percent of
the sample respondents are members of the SACCO for six and more years. While 40.2
percent were member of the SACCO between two and five years and 12.2 percent had a

membership which lasted for less than two years.
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Table 6 Respondents’ Years of membership in the SACCO

Number of years of membership Frequency Percentage
More than 10 years 13 15.9
Between 6 and 9 years (inclusive) 26 31.7
2 to 5 years 33 40.2
Less than 2 years 10 12.2
Total 82 100

SACCOs as cooperatives have unique features and its members need to respect the
peculiar principles of saving regularly, borrowing wisely and paying promptly. Adhering
to these principles requires continuous education and this is the reason for inclusion of
“Education Committee” in the structure of the SACCO. One of the opportunities of
inculcating these habits among members is through the initial orientation given to them
when joining the SACCO. Result of the survey, presented hereunder in Figure 2,
indicates that almost two-third of the SACCO members were given orientation when they
join the cooperative. Never the less, slightly more than one-third of the sample
respondents responded that they were not given orientation about the SACCO at the time
of joining the cooperative. This is significant proportion and indicates that there is

missed opportunity in this regard.
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Figure 2 Members who got orientation when joining the SACCO

M yes
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For those sample respondents who were given the orientation while joining the SACCO,
the orientation was given by bookkeeper of the SACCO (38.9%), Committee members
(29.6%) and staff of DOC/UDP (29.6%). In principle giving orientation and education to
the newly joining SACCO members is among the responsibilities of the Committee
members and it seems that this function is gradually pushed to be shouldered by the

bookkeeper.
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Table 7 Orientation to members while joining the SACCO

Orientation given by Frequency Percentage
Staff of DOC/UDP 16 29.6
Committee members 16 29.6
Bookkeeper of the SACCO 21 38.9
Another SACCO member 1 1.9
Total 54 100

Source: Credit Cooperatives Members Survey, 2014

The sample respondents were also asked to express their reasons of joining the SACCO.
Findings of the study presented on Table 8 show that the most commonly cited reason for
joining the SACCO is to have access to credit by first saving in the SACCO. Almost 83
percent of the respondents had this motivation when they joined the SACCO. While 13.4
percent of the sample respondents stated that their sole reason of joining the SACCO was to

save money and 3.7 percent responded that they joined the cooperative to get loan.
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Figure 3 Respondents’ Reason for joining the SACCO
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4.7 Saving in the SACCO

4.7.1 Knowledge about the existence of compulsory saving with the SACCO

To efficiently serve financial services to members, a SACCO society has to have a regular
saving flow from members. Compulsory saving is a saving that a member is forced to save
on regular basis and serves as a loan guarantee for members and a regular source of
investment fund for the SACCO (Getachew, 2006). According to the by-law of Keble 16
SACCO, each member is required to save 10 Birr on monthly bases as compulsory saving.
This saving can be withdrawn only upon termination of membership by giving prior notice to

the management committee. SACCOs pay interest to members on this saving.

It is therefore crucial that all members of the SACCO are aware about existence of
compulsory saving and frequency of its payment. This explains why the study tried to find

this out through the survey. The study result presented on Figure 4 below shows that 75.6
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percent of the sample respondents are aware that each member of the SACCO had to keep a
minimum amount of saving with the cooperative. Nonetheless, significant proportion of the
sample respondents (24.4 percent) reported that they were not aware about the existence of

compulsory saving. This is critical gap in awareness about the principles of the SACCO and

members obligation.

Figure 4 Sample respondents Knowledge about the existence of compulsory saving
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4.7.2 Practice of regularly saving with the SACCO

In response to the question on the frequency of their saving with the SACCO, most of the
sample respondents (92.7%) responded that they have a regular saving with the SACCO.
The disaggregated result shows that 13.4, 78.1 & 1.2 percent of the sample respondents save
weekly, bi-monthly and monthly in the SACCO. Even though there is significant gap in the

awareness about the existence of compulsory saving in the SACCO, more than 91.5 percent
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of the members adhere to required practice of regularly saving as stated in the by-law of the

SACCO. The survey result in this regard show that close to 8.5 percent of the respondents

failed to adhere to the requirements of the SACCO’s by-law regarding compulsory saving.

Table 8 Frequency of Saving with the SACCO

Frequency Percentage
Every two weeks 11 13.4
Every month 64 78.1
Every two months 1 12
Not regularly 6 7.3
Total 82 100

As shown in the Table 8, 75 out of the 82 sample respondents (91.5%) meet the requirement

of compulsory saving and result of the survey further indicates that their average monthly

savings are more than minimum required compulsory saving.
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Table 9 Compulory Saving of the SACCO

Frequency Percentage Average monthly
Saving in Birr
Members who save every two 33
11 14.7
weeks
Members who save every month 64 85.3 23
Total 75 100

4.7.3 Respondents’ Motivations for keeping their savings with the SACCO

SACCO members have their own motivation for keeping their savings with their

cooperatives. The study reveals that for most (79%) of the respondents the motivating factor

for saving their money with Keble 16 SACCO is the expectation to get loan in proportion to

their saving up on request and safety of the money kept with the cooperative. For most

respondents, interest rate and location are not among the top motivating factors for keeping

savings with the SACCO. This indicates among other things the SACCO has to make sure

that the money collected from its members in the form of saving is always safe and the loan

requests of its members are promptly served.
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Table 10 Motivations for Saving with the SACCO

Frequency Percentage
Better interest rate on saving 3 3.6
Safety 15 18.3
Hours of operation 2 2.4
Access to money as needed 9 11.0
Provision of loan in proportion to saving 50 61.0
Its location 3 3.7
Total 82 100

4.7.4 Impact on saving habits of the sample respondents

The study also sought to find out whether participants’ membership in the SACCO had

brought positive changes on how they think about saving or not. As results of the survey,

presented by Figure 5, show 58.5 percent of the sample respondents reported that there is

significant change in their attitude towards saving while 37.8 percent had the opinion that

there is some change on their attitude but it is not significant. Only 3.7 percent of the sample

respondents indicated that their membership to the SACCO did not bring any change in their

personal attitude towards saving.
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Figure 5 Impact of on Saving Attitudes of SACCO Members
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4.7.5 Reasons for saving regularly and opinions on convenience of saving with the

SACCO

The sample respondents were also asked to state their reasons for saving their money with
Keble 16 SACCO. The findings summarized on Table 11 reveals that slightly more than
three fourth (75.6%) of the sample respondents indicated that they save their money with the
SACCO to create an opportunity for future investment in income generating activities. On
the other hand, 19 percent of the sample respondents indicated that their reason is to cover

some unforeseen expenses.
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Table 11 Reasons for Saving with the SACCO

Frequency Percentage
To invest in small business 62 75.6
For children education 1 1.2
Emergency 18 22
To purchase Fixed assets for home use 1 1.2
Total 82 100

Asked about whether they found saving with the SACCO convenient or not, most of the

respondents (74.4%) indicated that saving with the SACCO is convenient for them.

Slightly more than one-fifth of the respondents indicated that saving with the SACCO is

not convenient for them. The most commonly cited challenge by the sample respondents

in this regard are inconvenient time of saving collection and limited hours of availability

of the bookkeeper who is employed on part time basis to collect savings from the

SACCO members together with other responsibilities..

Table 12 Convinience of Saving with the SACCO

Frequency Percentage
Convenience of saving with the
Convenient 61 74.4
Not convenient 17 20.7
Missed 4 4.9
Total 82 100
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4.8 Loan access and its use by SACCO members
4.8.1 Access to loan its use
As shown on Table 13, the majority of the sample respondents (84%) had access to loan
from the SACCO. The last loan received by these SACCO members is on the average
4637 Birr.  The minimum and maximum loans given to the sample respondents were
2000 and 7000 Birr respectively. The current loan ceiling of the cooperative is 7000 Birr

and the entire recently advanced loan to the respondents fall under this ceiling.

From the 69 sample respondents who reported that they had accessed loan from the
SACCO, 54 (65.9%) indicated that they used their latest loan to improve their existing
income generating activity. Only 5 respondents (6.2%) reported that they used the loan
advanced to them to start a new income generating activity. Findings of the study also
shows that there are some SACCO members(8.5%) who used the last loan advanced to
them to purchase fixed assets for home use and to cover their families’ medication

expenses.
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Table 13 Respondents Access to Loan from the SACCO & use of recently
accessed loan

Frequency | Percentage Birr
Access to loan
Respondents who have access to loan 69 84.1
Respondents who never have access to loan 13 15.9
Total 82 100
Amount of recent loan from SACCO
Mean 4,637
Minimum 2000
Maximum 7000
Median 5000
Total 320,000
Use of the recent loan accessed from the
SACCO
To start an IGA 5 6.1
To improve existing IGA 54 65.9
To purchase fixed assets for home use 7 8.5
To cover medication expenses 2 2.4
To cover social obligations 1 1.2
Total 69 100

During the survey the respondents were also asked to indicate the type of IGA

improved/started. Accordingly, 43.5 percent of the sample respondents used their loan to

improve/start their petty trade activity. Next in the list of activities improved/started with

the loan are pottery (22.6%), weaving (21%), and small hotel (4.8%).
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Table 14 Type of IGA improved/started with recently advanced loan

Frequency Percentage

Petty Trade 27 45.8
Weaving 11 18.6
Pottery 14 23.7
Small hotel 2 3.4
Others (sheep fattening, poultry, maintaining .

Bajaj, maintaining house which is rented) 8.5
Total 59 100

4.9 Discussion

Findings of the study show that the SACCO attained its core objectives of reaching some
residents of Woreda 5 mainly women with the basic services of saving and loans. One of
the successes of Kebele 16 SACCO is enabling its members to regularly save their money
with the cooperative thereby influencing their saving habits. Findings of similar studies
also indicate that SACCOs were successful in mobilizing saving from very poor segment of
the population (Kifle, 2011) and in promotion of thrift and saving habits of their members

(Nwanko, Ewuim and Assoy, 2013).

Savings in a SACCO context had multiple advantages and results of the study show that
Keble 16 SACCO benefited from them. First and foremost, it helped each SACCO
member to build his/her own asset. Since the SACCO’s loan to a members is five times

his/her saving, each member’s saving served as collateral as well. Saving regularly also
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leads to the desired character of self-discipline by a SACCO member. On top of these,
members’ saving enabled the SACCO to pool together financial resources even from poor

segment of the population to be advanced to members in the form of loan.

Compared to the seed money of birr 30,000 provided by DOC/UDP when the SACCO was
established, regular saving of the SACCO members accumulated to reach more than
200,000 birr.  This is very significant achievement and shows the potential capacity of such
cooperatives in pooling the scanty resources within the community to serve as a basis for
further asset building. This reminds the researcher about an Amharic proverb which reads
“when spider webs unite, they can tie up a lion”.  Nevertheless the study found that the
saving product of the SACCO was limited to compulsory saving while some SACCOs even
in Ethiopia and other developing countries have additional saving products like Voluntary

Savings and Contract Savings or Time Deposits (Getachew, 2006).

With regards to provision of loan to its members the study also shows the success of the
SACCO in reaching most of its members with the service. In addition, the study indicated
that most of the SACCO members used their last loan to expand and initiate income
generating activities.  Most of the SACCO members were engaged in small businesses
(IGAs) and contribution of the loan service of the cooperative was notable. As records of the
SACCO and the survey indicate average of the last loan advanced to each SACCO member
was birr 4637. In total the SACCO was able to advance more than 1.1 million birr loan to its
members on revolving basis since its establishment. Most of the SACCO members have

repeated loan and this is believed to have addressed their needs growing demands for loan
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especially for expanding their income generating activities. This concurs with finding of
similar study undertaken in Kenya which shows that SACCQOs achievement in this regard go
the extent of influencing members’ investment culture (Onchangwa & Memba, 2012).
Interest paid by each member on the loan advanced also serves as income for the SACCO to

be used for the salary of the bookkeeper and to cover other operating expenses.

SACCO members are users of the services of cooperative as well as its owners. As a result
key structures of the SACCO include the General Assembly and the management committee
with different sub-committees. The General Assembly is the overall Superior Governing
body of the SASCCO Society. Hence active participation and strong sense of ownership of
each SACCO member in attending the general assembly and discussing key issues of the
cooperative has paramount importance. This is believed to be the building block which

enables a SACCO to provide services sustainably.

The study findings reveal that while the SACCO succeeded in creating appropriate
structures, there is significant gap with respect to the commitment level of the SACCO
members to the their cooperative . As the interview with the key informants reveal, despite
the fact that most of the members have active involvement in saving with the SACCO and
exercise their right to get the loan service, they fail to demonstrate their commitment and
sense of ownership as required. There was tendency to leave every responsibility regarding
the SACCO on few management committee members. This has different manifestations like
failure to appear on regular and annual general meetings of the SACCO and lack of

willingness to shoulder the responsibility of serving as management committee member.
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The study also identified low level of commitment of some management committee members
as critical challenge. The responsibility of managing the SACCO is given to the
management committee members by the General Assembly and failure to execute it would

have serious repercussion.
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CHAPTER 5

5. SUMMARY, CONCLUSION AND RECCOMENDATIONS

5.1. Introduction

This chapter consists of summary, conclusion and recommendations section of the study. It
offers summary of the findings of the study, conclusions and recommendations based on
analysis of the data collected to attain the research objectives and to seek answers to the

research questions.

5.2. Summary

The study was conducted to investigate achievement of the objectives of Keble 16 SACCO,
to explore its benefits to the SACCO members and to identify the strengths and challenges of
the cooperative in sustaining its services. In the research endeavor, the required data was
primarily collected through a field survey using semi-structured questionnaire. This was
coupled with personal interviews of key informants and review of the different documents of
Kebele 16 SACCO. The survey targeted SACCO members and 92 of them were sampled out
of which 82 successfully responded. Key informants for the interview include the SACCO
management Committee members, the bookkeeper and relevant experts of Arada Sub-City

and Woreda 5 Administration.

44



From the analysis in chapter 4, the study found that the SACCO was able to create a structure
which was found instrumental in achieving its objectives. Nevertheless there was gap in
functionality of two vital components of the management committee (Supervisory & Control
and Education sub-Committees). Results of the study also reveal that more than 80.5

percent of the SACCO members are women showing its success in targeting women.

The study also found that the SACCQO’s services to its members since its establishment were
limited to two primary products: saving and loan. As found by the study, the SACCO’s
success with respect to saving is visible in the amount of saving collected from members as
well as their improved attitudes toward saving. While 92% of the SACCO members meet
the requirement of compulsory saving with the SACCO and most of them (96.3%) believe

that their membership brought change in their attitude towards saving.

The study also found that most of the SACCO members (84%) got access to loans from the
SACCO and they used their last loan to improve their income generating activities and to
start new ones. The amount of last loan each member accessed from the SACCO ranges
from 2000 to 7000 Birr and average of the loan accessed by each SACCO member was Birr
4637. The types of income generating activities improved/started with the last loan accessed
by the SACCO members include different types of petty trades, weaving, pottery, small

hotels & poultry.

Among the challenges of the SACCO identified by the study, the major ones are low level of
awareness of some SACCO members about their obligations, inadequate commitment of

some Committee members to execute their roles and responsibilities, non-functionality of the
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Education Committee and the Supervisory and Control Committee, non-availability of
separate SACCO office and limited service time of the bookkeeper who is employed on part-

time basis.

5.3 Conclusion

Concurring with other similar studies, results of the study lead to a conclusion that that
community based saving and credit cooperative like Keble 16 SACCO can be instrumental
in mobilizing savings even from relatively poor segment of the population by bringing
change in attitudes towards saving. The study also show that a community based SACCO
can successfully target poor women. This shows that there is ample opportunity to pool
financial resource through regular savings using a community based SACCO model even
from poor members of the community to avail loan services mainly for expansion and

initiation of income generating activities of members.

Key in the achievement of the objectives of a SACCO especially a community based one is
improving the awareness level of the SACCO members and strengthening of the SACCO
management. The Management Committee with its sub committees is vital component of
the SACCO management structure. If a SACCO has poor management committee the
financial resources pooled from members, its service provisions and sustainability will all be
in jeopardy. Hence strengthening the management committee to enable it to play its
decisive role is of paramount importance. It is imminent that the different services of the

SACCO can attract additional members of the community to join the SACCO but without a
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very strong and function management, both the money collected from members in the form

of saving and sustainability of the cooperative will be in jeopardy.

The study also concludes that the support of Cooperative Promotion and Development
structures especially at Woreda, Sub-City structures to strengthen community based

SACCOs is vital and need to be explored further.

5.4 Recommendations

The first recommendation of the study is that the SACCO ensures active participation of all
SACCO members through sensitization & awareness rising session.  SACCOs are in
principle democratic organizations controlled by their members and need to ensure active
participation of each and every member. This can be attained when members willingly and
actively participate in annual general and other meetings of the members. Through such
continued effort the SACCO is recommended to enable its members to exercise their right to
elect management committee members as well as to execute their obligations of serving as

committee members when elected.

The second recommendation is to improve the level of commitment of management
committee members of the SACCO. At this level of its development, the day to day
management of the SACCO falls on the shoulder of the management committee members.
Since the SACCO deals with cash (the most liquid asset) which is often in the hands of
borrowers and has many built in uncertainties and risks, this responsibility demands due

diligence of the management committee members. Related with this, the two sub-
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committees of the SACCO management, Supervisory and Control committee and Education

Committee need to be reorganized and rendered functional.

The study also recommends that the annual general meeting, annual audit and timely election
of n management committees of the SACCO (as the term of the existing committee members
already expires) be timely undertaken so as to heal the observed feelings of boredom on part
of the committee members who claim over serving the SACCO and inject renewed spirit in

the SACCO management.

The study further recommends that the SACCO exerts more effort to secure offices within
the Woreda Administration Office compound because this has cost and security advantages.
The SACCO also need to consider to increasing the working hours of the bookkeeper which
is currently limited only to three hours per week (2:00 to 5:00 p.m. on Saturdays) as this is

found to be the major cause of complaint on the convenience of the SACCQO’s service

Finally, the study recommends that the Cooperative Development Sub-Process at the Sub-
City and the Woreda level intensify their support to strengthen Keble 16 SACCO.
Orientation and training to the existing and new SACCO management committee members
needs urgent attention. This will ensure that the challenges of the SACCO will not get worse

and sustainability of its services will not be jeopardized.
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APPENDICES

Appendix I: Questionnaire

A) Questionnaire for collecting data from SACCO Members (English Version)
Introduction: The purpose of this questionnaire is to gather data to conduct study on
Achievements and Challenges of Kebele 16 Saving and Credit Cooperative for the

partial fulfillment of the requirement for the award of Masters Degree in Social Work.

Confidentiality and Consent: Your identity and the information will not be shared to
anyone and hence will be treated confidential. Findings of the study will be used for
academic purpose only. You have the right not to answer any question that you do not
want to answer. However your genuine answer to these questions will help me to know
better about your involvement as SACCO member. | will greatly appreciate your help in

responding to the questions.

Section I;

1. Gender 1 Male 2 Female

2. Your age
1.18-25 2.26-35
3.36-45 4.46-55
5.56-65 6.over 65

3. What level of schooling have you completed?
1. No formal education 2. Primary Schooling
3. Junior Secondary 4. High School

5. Others, specify

4. Your marital status
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1. Married 2. Single
3. Widow 4. Divorced /separated

5. others please specify

o

Your family size:
1. Lessthan 3 3. more than 6
2. 4t06

(o)}

. Your primary occupation:

7. Your housing condition:

1. ownit 3. Rented from

2. Rented from individuals
Kebele 4. other, please

specify it ___
8. How long have you lived in the Kebele/Woreda?

1. >10years 3. <3years

1. 6-10 years

2. 3-5years

Section Il: Membership in the SACCO

9. For how long have you been a member of SACCO?

1. less than two 3. 61to 10 years
years 4. more than 10
2. 2tob5years years

10. When you join the SACCO were you given any orientation about the SACCO (its
objectives, your roles and responsibilities, bi-laws)?
1. yes 2. no
If yes answer question No. 13. If no skip to question No. 14.

11. Who gave you the orientation?
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1. Staff of
DOC/UDP.

2. Committee
member/s of the
SACCO

12. Why did you decide to join the SACCO?

1. To save
money only.

2. To get loan

only.

3. Bookkeeper of
the SACCO
4. Others please

specify it.

3. To save
money as well
as get loan.

4. Any other
reason, specify
it.

Section I11: Saving and Saving Habits of the SACCO members

13. Do you know that each SACCO member has to keep a minimum compulsory

saving with the SACCO?
1. Yes

14. How often do you save with Kebele 16 SACCO?

1. every week
2. everytwo
weeks

3. every month

2. No

4. every two
months

5. not regularly

15. If you are regularly saving with Kebele 16 SACCO, what is the amount that you

save? (fill in the appropriate raw)

Saving amount

7. Every week

8. Every two weeks

9. Every month

10.  Every two months
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16. In your opinion what is the purpose of saving with the SACCO?

17. Do you think that your membership to the SACCO has brought positive changes
on your personal attitudes regarding saving?
1. Yes, significantly. 3. No.
2. Yes but not significant
18. What is the most important reason why you choose Kebele 16 SACCO to put

your saving in: Please tick only one answer.

1. Better interest rate on 4. Access to money as needed
saving 5. to get loan

2. Safety 6. location

3. Hours of operation 7. other, please specify

19. Why do you save with your SACCO?

1. Toinvestin small 5. Holiday expenses
business 6. To purchase Fixed assets

2. For retirement for home use

3. For children education 7. other, please specify

4. Emergency
20. Is saving with the SACCO convenient to you?
1. Yes
2. No
21. If no what are the challenges?

Section IV: Loan and its use by members

22. Did you ever have a loan from the SACCO?
1. Yes 2. No
23. What is the amount of your latest loan from SACCO?
24. For what purpose do you use the money you loaned from the SACCO?
1. To start a small business

2. to improve my business
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3.
4.
S.

to purchase fixed assets for home use
for medication

other purposes, please specify

25. If you use it to start or improve your small business, could you please specify the

type of business?

1.

6.

2
3
4.
5. Sheep fattening

Petty trade

. Weaving

Pottery
Small hotel

others, please specify

26. How do you explain the benefits of accessing to loan from the SACCO?

27. If you were not a member of the SACCO and you need to borrow this sum, which

of the following will be the most feasible source?

1.

6.

2
3
4.
5

Bank

Micro Finance Institute
Money lenders

Friends

Relatives

Other, please specify it.

28. What is your opinion on the process of getting loan from the SACCO?

29. In your opinion what are the challenges of Kebele 16 SACCO in sustaining its

services to members?
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B) Questionnaire for collecting data from SACCO Members (Amharic Version)

MECS €m ?7I0C AT Neom@Pd AZLANONN ool goavl @

L. LU aoMLP NATL4 I8 GOGA AT LLNCAA ATLNLLd- PONA
OCH “MNAHCH TICVI° ovaoldf KU HIET aolf AIN0ONN HHIE 10
TG NPNA 16 P17HN MG NEC CINLT 224 “1INC Gt AS 286
AL fhhed-A: ACOE PNA 16 NECS &M “1INC AN NooP 7P ATSH:

N.L5 TLLPT AL I°AT A28.0m +aoCmPA::

PILANOND-7 ovlB NTLOTC NN NS CHAF4 LPLTIHT DATIT 7T

hw oom@d IC 0HLPH P2L0am-T 9°AT AS PACNL 13 A°7139°
ARIAKRI: Neom@d: POLAMT avl89° NYLOATCrE PoLeH 1o PTGE9°
DT ATI°VCE 9T NF ATLTLMN AGLITTALT RIDSNT: NoomBd
neL TEEPTF  oohhdh Ao CYIRLATTT  CTF®19° T+
PAgvaoAh ooV WAL T: TIC 17 AUNI® TEEPTF PoLOAMT 9°AT NNLCS
MmO °7N¢ NAALT A21H6 PN ATESOP ANTLLST U-A79°  h18.00A(N
ASNLT PN ATLLLCTATI® NG £ATT AnNC TS 9°01.05 NP L21P

ANTIOR AIDANT::
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ENAW
1. 2 1 o3& 2 O

2. 0%71

3. PTIUCT 248
1. o205 T9°CT
POFTIL[T
3. ANTE UG L8
5. A, BIAK__
4. e20F vz
1. e/
3. ATNF/F PP/
5. AA hA LIAK
5. P00 A

6. N¢é:

2. Pavlavl @ LL18

4. UNTE LLE

2. AT/ eAN

4. O14-3/F/0+NeL/T

7. PaoS4f N UL
11.970\ av¥4f
12.04¢00 hé-2 0T
8. NPNA®/N@LAD- 9°7F7 UM LH T¢7
1. h 10 Goot NAL

2. h6-10 Yoot

3. n3-5 Goo-t
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13. 74010 h.é-©

14. AA, 10K

4. h 3 Yoot

N



neA 2
9. PNECS €M °7INé- AOA hPr 9°7 PUA Gavi PST1?
1. hu-AF Goot (T 3. h6 anh 10 Govit

2. h2 ahh 5 Yoot 4. h 10 9ovt (AL

10.9¢0A. 16 PEMNG NEC “I/7TINCT APAPA DATINE (ANTT OA
ACNL a5 177 DATTING. ov48L24° L) 1NA TLCTAL I A?
1. hP7 2. hNHRLINT
g°
gL hPT7 2P TEE RTC 117 LooAd: AMANE 77 T oL
®TC 117 T e RTC 12 AL PADT T+ Loavh(r::

11. A 271N¢ AA9Y CHLLIAL T 1A% CAMP T 997F 1@-?

1. ¢DOC/UDP 3. P77iNs-
(A% Nk i PUAN witE
2. ?N&LCS 4. dA hA BIAK
+ma  7770<
Phol-E hOA-T

12.20LCS MmO 7910¢- A0 AaolP7 CONTHNT7 9°0781 NIAA:
nPLt PCmPT LAAT POLIAXLT ATL I°ATN LI°Lme::
1. 77HN AgoEmN NF 3. 77HN Aao$MNG NeC

2. N&C NI+ NF AT
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4. 6N DA B0

nTe 3
13.487814% PNECT MmO “7INC ANN NAONTE 7% MmN gofmA
ArBANT Pa-PA?
1. ha-2AU- 2. hA@-P9°

14.04¢00. 16 P77HN £MAGT NEC CINLT 224 “TINC 0N L 770

LSHran-?
1. NPAg° 7t 4. WU-nT @4
2. NPU-AT A%k 5. hrhao’
3. NP4

15.0¢ .00 P7LETH hPy AT PmALT aom7 ¢ Th NPLN@-

wIMLA 0 I0@ NF gao-p-

f4mn aoms

1. 0PA9~7rk

NP v-At A9k

N ms-

el IR A

e vt o<

16.0ACNE2 ahEELT NTHA MG NLEC P71/ 24 “1INC PoL4T00-T

a\T] 90T 17
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17.24¢00. 16 770N MG NEC 1/ 21INC AN oo 7L +mO7
NL.aoAn NINLPT PN haodinl AL AP TR AD-T hI°T:LA::

1. A®7T heHsE AT, 3. 9°19° W& AT

2. AP%T oomis AT hAgoM9®

18.040A. 16 77HAN £MAG NLEC L71/71INC TIHNLT AT8.LOPI° M

POLLLCAIP T PIE 9N 18T C15® 10?7 hbll A%14-6™T h1%7

NF LI°Lamr::
1. 0+em0 AL OAL NATLhGA 4. LaeaoTh-T7 1N NF°4A7 LN
2. TN ACl0P oo T N+AN 7977 AT TN
ANTTI7TY DAV 5. NemNh-t eomy N&C 170
3. TN ATINPaT hoo'l: NAZ>TA
Phé- 9T hAhe- 6. Ao 208 MA@+ PCOT 90701

7. A ha IR

19.0N&CS MmN °9INCL L2LETNNTT7 9°n78T L 1ANA::

1. N0, “NE 0é- AL PUIoA@- 4. ALTIHE 180T
1IN A%T7T T 5. PN DR LT7 Aaoid?

2. Amréd g M P70 TIHA 6. AT WINI0 T PN £,
Y A 09 PFF Aav M-

3. ANETF CTI°VCT 0T @6 2T 7. AA ha 870

Aao(\ 4.7
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20.0¢0A, 16 L17HN €mMNS NLC 71/ 22 1INC avPmNT hao'l: PS
a?v@-3AN?

1. h®P

2. h@LAP®

21.00ANP hov'l; ALLAT® PULA D1 Ah PULATT TIC 1A

nea 4
22.h0A 16 NECS em 77INCP NEC ONLd LO-PN7?

1. ho-PaU- 2. AND-$I°

23. he0n 16 L17HN +MAG NLC 71/ “7INC NPCH/Navgnlh PONST-

NEC 7°7 LV 1NC7?

24091104 T 17 NEC A9°7 4G APAN-T7?

1. A%0 20, 705 Né- AavEa(;

2. P& 0, TN Oé- ATING4T

3. AT @0T UL %9 6P LT Aoo M|
4. Ahn9°S o6k,

5. AMAT 06T LN

25.0°7 104 C-HNLETT 1A AN, “INIE Oé- AaoanCl/A NG 4T
AO-A@-T hPY CEav$ 7/ 204-417 €M, 1IN N NIAAANT::

1. AMNE 18 4. ARIEE PEA

2. AfaoG N¢- 5. At 29241

3. ANhA Ne- 6. AA hA 21X
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26.0977104%- PONST NEC 9°7 TP AOTIFATA LAN?

27.99710¢- AOA 18VP'+S +avAdg, aomF LA@- 1T7HN hAaA 9°78 2975
NGCNE2+F ¢The ntHLHS T AACAEL C1IHAN 9°8 AWP7 P2 TN PI5

ne-B CTETm 1m?

1. O%n 4. ALET
2. A tE P10 HR9 5. Hoo&7T
3. AdM hNSLPT 6. AA hA 214X

28.h77710<- TN ANLS AAD- 1.8 AL CALT T D01 IAR?

29.2¢0A. 16 77HN €mMNS NEC PINLT 0é- “TINC AAIANT APOM LAD-7
AN POLYE n1L21T WG NACOHE AOH£O T 9°7F 9°7 AL

LASPTF/TACT ArenT (LIAANTY::
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Appendix I1I: Interview Schedule

A) Interview Schedule for collecting data from SACCO Committee members

Introduction and Purpose of the interview

I am a student of the MSW program of IGNOU which is coordinated by St. Mary’s University
here in Addis Ababa. As partial fulfillment of the MSW program, | am preparing a research on

Kebele 16 SACCO- its achievements and challenges in meeting its objectives.

The information given to us through this study will be used for academic research purpose only.

Every information that will be provided by you will be kept confidential.

1. Does the management committee have a regular fixed date of meeting to undertake its role of
leading the activities of the SACCO? If yes, how often do you meet and on which day?

2. Could you please tell me about the major issue which are discussed on the Management
Committee’s regular meetings?

3. Who is responsible for assessing that new members who want to join the SACCO meet the
key requirements for membership to the cooperative?

4. When new members join the SACCO are they given orientation about objectives of the
SACCO and their obligations as SACCO members?

5. Does the management Committee have any mechanism of checking/monitoring whether the
SACCO members are regularly saving with the SACCO or not?

6. What specific action do you take as committee members to inculcate the habit of saving/
thrift among members of the SACCO?

7. What specific issues does the Cooperative consider when advancing loan to a SACCO

member?
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10.

11.

12.

13.

14.

Do you have a mechanism whereby you regularly monitor the loan repayment status of
SACCO members? If yes explain it.

Did the SACCO ever face defaulting in loan repayment?

When you face delay in loan repayment or defaulting, what measure do you take to address
the problem? Could you please explain

What specific relationship does the SACCO have with the Bank?

What specific relationship does the SACCO have with the Cooperatives Development
Offices at Woreda and Zonal level?

Could you please explain some of the strengths of your SACCO?

Could you please discuss some of the challenges the SACCO faces in sustaining its services

to members?
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B) Interview Schedule for collecting data from SACCO Committee members

(Ambharic Version)

aoE hS ChTHCILE hAT] av)hem,

NPL0t 97409° RLNCAL DAES NA7L4 274 STOSA w77 CLOCAE NA%h AN
af-tam PA@- PAAA oCh “I0HCh TIC49° HT1S TE: ATIC1é-av- avavl4 @
AU ATMOET Ne0A 16 PNLCS €m0 “I0C O PTG F25CHT AL TS

ALLLN AWPFE ANLU- PPLPY avlBPT NPINANN AL ATFAU-::

MY OnSA P7L.AN0A@ ool8 ATI°VCHP TS AHC NF P2l.0A 10
POLANNND-9° AL T84 avlB N7LOATC P2L.mNP aoP'1-79° ALLIITIALT (TS

NavA-tN A?LLLCTNT TNNC NPLoLe AGavN\TIGAT::

1. PNECS €mO 1IN €24 havld-C bk POVINGT 24 ao9°lrt P70 TN
a5 PONONN ¢G5 ANT? o205 PONNN +57T il oo'F A 0e0TF LHh@-
107

2. h9k@ oofNE ONANETT P90 hPh NNNAND- P9L32 PGS PG T-8¢T7
MIAANT::

3. @& “VING POLIN: ABN  ANAT POTIN4 AN AgolP? POU.LNAANIT D7
Vs 2F 91990+t AATI9IAF T @7 COLLLIIMD TT7 107

4. hA80 ANAT 97710677 APAPA DA 277104 AAG DAZLMNPTTFD- 783 102
LLLANTPA? aoA(v hPF hPF LUT 10A PULLELCID: 217} '100-?

5. ¢NLCS +mO 29INC AT MOT®-7 097104 M@= APEMN aolPd AhaolPr7

PoLnFANT oo 31 AdD L7
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6. PNECS MO “TINC ANAT PaodmN AI°ST@ Wil @L LM A78.8N0C Chovd-C
W E@ 9°7 W81 26-PT N9Ths 7 AL S15A?

7. AMNECS MO “1INC ANAT NEC hovddS NéT W07 (TLovhnT oo
CAT @ 9°7 9°7 180T hn?

8. NLEC PONS PNECS MO “INC AT NLLT @7 0P APhLN ool
PI°FLI7MNT 907 ALY avFILT W) TU-? NLNL4PT @

9. 77iNé aAnh Hé N&ECT LAgvavAN TIC hITIT Lo-PN? AU B T4 9°7
LUN AAAN, 107

10.0A0AF 07L& NLCT PAgoaoAh ®LI® PNEC NGET POINICT TFIC O.LITI°
9°7 ALY Poo@itdvw ACIE TONSATU?  (PNEGShTF -

11.2N0&CS +mO 27104 hArh 2C 9°7 W81l 17Tt hd®-?

12.20LCS €M 77 IN4 hdlS% AS hiT 0ot 9924-8G 2IN4.458 hET0 DT
IC 9°7 ALY O UTTIE hA@? 90N £06 PITA?

13.¢0&CS €m0 *PINET7 THePT GTom hoIATo oohhd PG PSEPHET
AIAZANT LTAN?

14.297710<-77 PNLCS wMO AINTIN PN ho1LI1T AHIC  +A25CHT ST

N7ATF@ PGS PSLET IAANT::
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C) Interview Schedule for collecting data from SACCO Bookkeeper (English

Version)

I am a student of the MSW program of IGNOU which is coordinated by St. Mary’s University

here in Addis Ababa. As partial fulfillment of the MSW program, | am preparing a research on

Kebele 16 SACCO- its achievements and challenges in meeting its objectives.

The information given to us through this study will be used for academic research purpose only.

Every information that will be provided by you will be kept confidential.

1.
2.

N oo g M~ W

10.

What are your specific responsibilities in the SACCO?
Who makes decisions on key issues like:
a. deciding on request to membership to the SACCO,
b. request for loan by SACCO members
c. Request for loan repayment rescheduling
How often do you collect savings from members?
Do you think that the SACCO members respect their commitment to save regularly?
Is defaulting a problem in the SACCQO?
What are the reasons mentioned by members who quit their SACCO membership?
what specific support does the SACCO get from:
a. the Woreda Administration
b. the Regional/Arada Sub-city Cooperatives Promotion and Development Core Process
c. others (if any)
What are the strengths of the SACCO?
What are the challenges of the SACCO in terms of:
a. rendering services to its members,
b. Sustaining the services
What specific recommendations do you have to address the challenges the SACCO currently

faces?
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D) Interview Schedule for collecting data from SACCO Bookkeeper (Amharic

Version)

aoE hS ChTHCILE hAT] av)hem,

NPL0t 97409° RLNCAL DAES NA7L4 274 STOSA w77 CLOCAE NA%h AN
af-tam PA@- PAAA oCh “I0HCh TIC49° HT1S TE: ATIC1é-av- avavl4 @
AU ATMOET Ne0A 16 PNLCS €m0 “I0C O PTG F25CHT AL TS

ALLLN AWPFE ANLU- PPLPY avlBPT NPINANN AL ATFAU-::

MY OnSA P7L.AN0A@ ool8 ATI°VCHP TS AHC NF P2l.0A 10
POLANNND-9° AL T84 avlB N7LOATC P2L.mNP aoP'1-79° ALLIITIALT (TS

NavA-tN A?LLLCTNT TNNC NPLoLe AGavN\TIGAT::

1. MNECS €M “7IN4 CACAL HCHC PALTHT 9°7 9°7 ST@-?
2. +ThA hhboom-t PNLCS €M 704 14T AL @A P2I0T “110-?
a. Nagn AN NNECS €M °77i04 AON AooP7 NL+CNT T4 AR
b. PO1INC AMAT N7LLPCOT PNEC TEE AL ©
c. PNEC LH LLH°AT NZLA TPE AL ¢
3. ANAT he1 NG CTALE A1NTAPT AZITT T C27LTFAOT @ AGPT O HEE STm?
4. n91ING AONT mOF 00T L@ SANAIA?
5. NPLHL@ AcodmAN P17 COLod DI COTING AMNT 9°7 PUA ALANST
17

6. NEC POAS P77 IN¢ ANAT NLLT@7 29160 AN U1 F2TA @87
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7. O TALE LT no1 NG P70 AN AD-ALET® P21ePCOTD 9°n728LT 9°7%
7°7 STm-?

8. PNLECS M 714 hML8 ANHELE 9°F 9°F Wit £IG LLLIANIAN?
NAAA/NT/®LE PO INLT P18 RS PING4f AWETNR 4 1LATN? hneTN?

9. P13HN MG NEC It 24 1IN TTEPT 9°7 9°7 ST m?

10.9N&CS MO 77104 ARDAT AN T haohint AS ChIANDNET9° ARy T
NOUDIT AHAC 9°7 9°7 HD8CEETF AdN?

1. AMV7 +28CPT AooGd1 9°7 (LLLT SAAL LAA?
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E) Interview Schedule for collecting data from Sub-city and Woreda Cooperatives

Development Promotion Officers (English Version)

Introduction and Purpose of the interview

I am a student of the MSW program of IGNOU which is coordinated by St. Mary’s University
here in Addis Ababa. As partial fulfillment of the MSW program, | am preparing a research on

Kebele 16 SACCO- its achievements and challenges in meeting its objectives.

The information given to us through this study will be used for academic research purpose only.

Every information that will be provided by you will be kept confidential.

1. What specific supports do you render to community based saving and credit cooperatives?
2. What are the specific challenges of Community based SACCOs in Addis Ababa in general?
3. What are the strengths and challenges of Kebele 16 SACCO?

4. What are your recommendations to address the challenges?
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Interview Schedule for collecting data from SACCO Committee members Amharic

Version

oY LE AS PATTCILD AA7T aolhsm,

NPLNT 99429° LLNCAA DAES NATILE D74 GOSN »AT7 RLNCOAL NASO ANN
A tam LA PAAA ®Ch “I0HCH TIC4-9° 14 R ATICDé-av- avavld @
AU AN NPNA 16 PNECS &m0 9INGC AhFTS  +25CFT AL TG

ALLLN AWPFE ANLU- PPLPY avlBPT NTINNN AL AT AU

MY OnSA P9.000@ a0l ATI°VCHP TS+ +2C NF P04 10
CILANANMD-9° ALT4758 avlB NTLOATC P2L.mNP aoP'139° ALLIITIAL T (TS k

oA ATLLLCTAT TNNC NP L71e ASaoNTIGAT::

1. 0977 INLAN L8 ALTT PNLCS MmO 1IN AWEIND/C ¢ 1LA I°F W8T
PHAP &0 CLCOINT

2. NASN AN “7INLON L8 P21TF PNECS MmO 29 i0é-T 9°F ALYl CTAR
TACT Ad0T@?

3. PN 16 PT7HAN MG N&C PNt e “1TING 9°7F 9°F MFd 15T hS 9°7%
°7 +VGCTT hd0T?

4. e1THAN MmO AG NEC “7i0S a0 T8CHT7 Aaoe T 9°F h@hrl

Paoqitdv 1ANTF Ad-P1?
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APPENDIX III
LETTER OF TRANSMITTAL

TO WHOM IT MAY CONCERN

Dear Sir/Madam,

RE: PERMISSION TO CARRY OUT RESEARCH ON Keble 16 SACCO

I am carrying out a research for the partial fulfillment of the requirement for
the award of Masters in Social Work Degree of the Indira Gandhi National

Open University. My research focuses on achievements and challenges of
Keble 16 SACCO of Woreda 5 (Addis Ababa) as a community based

cooperative.

The information & data you are going to give is for academic purposes only,
your identity and information will not be shared with anyone and hence will
be treated as confidential. Findings of the study shall upon request be availed

to you.

Thank you for your cooperation

Yours Sincerely
Signed

Tibebu Asfaw Woldeamanuel
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