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CHAPTER ONE

INTRODUCTION

1.1 BACKGROUND OF THE STUDY

It is important to identify the perception of theganization’s safety culture as it
represents a critical factor influencing multiplepacts of human performance and
organizational safety. One of the most succincindeins of safety culture can be found
in Von Thaden and Gibbons (2008:98): Safety culiardefined as the enduring value
and prioritization of worker and public safety kace member of each group and in every
level of an organization. It refers to the extemtwthich individuals and groups will
commit to personal responsibility for safety; aztpreserve, enhance and communicate
safety concerns; strive to actively learn, adaptl anodify (both individual and
organizational) behavior based on lessons learmnech fmistakes; and strive to be

honored in association with these values.

There is a trend for safety culture to be expreseetérms of attitudes or behavior.

Glendon et al., (2006:367) highlights that whenirde§y safety culture the premise of
some researchers is to focus on attitudes, whéreroemphasize safety culture being
expressed through their behavior and work actwitie other words, the safety culture of
an organization acts as a guide as to how employdebehave in the workplace. Of

course their behavior will be influenced or detered by what behaviors are rewarded
and acceptable within the workplace. For exampleyké (2006:278) states that the
safety culture is not only observed within the “gexl state of the premises and
conditions of the machinery but in the attituded &phaviors of the employees towards

safety”.

There is no more important aspect of the hoteltagpitality industry than the protection

of the health, safety and welfare of hotel guestsassociates.



The Sheraton Health Safety and Welfare Manual SHS{2D07:6) states that effective
risk management is essential to the operation arahdial success of any hotel. The
prevention of incidents and claims will ensure thay hotel creates a safe and secure
environment for hotel guests, associates and wssiBreaches of any law covering hotel
operations may result in a court case; an offemceuthe health & safety legislation is a
criminal offence in most countries and could regufines, imprisonment or closure- not
to mention poor publicity for the hotel. It is essal, therefore, that a hotel does its
utmost to ensure that the hotel is not comproméas®ti that a hotel offers a healthy and

safe environment for all its customers, associamstractors and visitors.

Sheraton Addis, the first luxury collection hotael Africa and a member of Starwood
Hotels & Resorts Worldwide Inc., started operationFebruary 28, 1998.

The hotel comprises of the following facilities:

+ 293 elegant guest rooms.

¢ 4 private villas with its own swimming pool.

+ 4 disable guest rooms.

+« Exceptional recreational facilities such as swingnpiool, Jacuzzi ant massage.

+« Dining restaurants including Indian, French, ItalisAsian and all day dining
restaurants for different national and culturainging.

« The greatest meeting and banqueting facilities ithidpia which can

accommodate up to 1500 guests.

Sheraton Addis is example of hotel with a good tyatelture. The management has
health safety welfare hotel manual and has Envientai Health and Safety (EHS)
coordinator dedicated for the safety of its guasis employees. The responsibility of this
person is to follow up the implementation of pol&yd procedures for training for new
associates, agency and other temporary workerglesténcident reporting and first aid,
catering and food service safety, risk assessnud@mical safety, fire safety, child
safety, leisure safety, electrical safety, gastgafpiest bedroom safety, noise in the work

place, waste management and work equipment safety.



To this end, the student researcher tried to desdiie safety culture management

practice of Sheraton Addis.

1.2 STATEMENT OF THE PROBLEM

It is important to remember that an organizationl$uce develops over a period of time
and cannot be created instantly. The safety cutbfi@n organization is developed as a
result of history, work environment, the workfordegalth and safety practices, and

management leadership (Reason,1998:98).

The key aspect to safety system management issireethat associates are aware of the
hazards within their working environment, and tlystems of work specified to reduce

the risk of injury.

Sheraton Addis is one of the hotels which implemetgrnational safety standards for its
guests and employees safety. It has its own safeiyuals which include policy and

procedures of safety standards. When the studesstareher observes (Has a work
experience of more than 10 years) the safety aultidrthis hotel and read the health
safety welfare hotel manual, there is a gap betwleemanual and the actual practices of
the hotel. The student researcher has a doubtroa sbthe Safety management practices

of the hotel. To mention some:

» The availability of adequate Personal Protectivaigigent (PPE).
* Involvement of employees on safety issues.

» Awareness of all the staffs towards safety issues.

» Safety audit on machines and equipments.

» Safety discussion between management and employees.

To this end, the study discusses the safety culiumeagement practices of Sheraton

Addis Luxury Collection Hotel and answers the fallng research questions.



1.3 RESEARCH QUESTIONS

What type of safety practice does the hotel have?
What kind of safety tools and equipments is thehasing?
How is the awareness of the hotel employees towsafidy culture?
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What challenges does the hotel faced to implemssiaifety culture policy?
1.4 OBJECTIVE OF THE STUDY

1.4.1 General Objective

The general objective of this study is to assess#iety culture management practices of
Sheraton Addis hotel.

1.4.2 Specific objective

The study will have the following specific objecti

To point out the actual safety culture practicéhef hotel.
To describe the safety tools that the hotel isgisin
To describe the level of awareness of the hotell@yeps towards safety culture.
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To assess the challenges that the hotel faced whi@ementing safety

management policies.

1.5 SIGNIFICANCE OF THE STUDY

The study will have the following importance.

+ The study could help the hotel to improve its safeilture practice since it tries
to find out the problem associated with the safeffyure practice in the hotel and
proposes the possible solution.

+» The student researcher believes that such a résedtcserve as a spring board

for other researchers who would like to study #®e issue in a wider scale.



« The student researcher uses this opportunity amaerexce to build his

knowledge and capacity to conduct further research.

1.6 DELIMITATION OF THE STUDY

The research is conducted in Sheraton Addis hatklitaconsidered 4 departments, out of
9 namely; engineering, housekeeping, food premaratnd stewarding. It is because the
student researcher believes that these departimentdosely related to the subject matter

of the study.

From 18 risk assessment topics the study focusethemical safety, gas safety, electric
safety, work equipment safety, and welfare. Becdbhese are the major issues in the

hotel safety and welfare manual.

The study period considered issues from Decemb@r d@wards. Because this was the

time the hotel safety and welfare manual was fynadlised.

1.7 DEFINITIONS OF TERMS

Health and safety managementthe process of conducting a detailed job analysis
provides an excellent opportunity to uncover anenidy hazardous conditions and

unhealthy environment factor.(Reason,1990:62)

Hospitality industry : Hotel, motels, inns, or such businesses thatigesvtransitional or
short-term lodging, with or without food.(SHSWM,20B6)

Safety culture: The product of individual and group values, atiés, perceptions,
competencies, and patterns of behavior that deterthie commitment to, and the style
and proficiency of, an organization’s health anigtyamanagement” (BHSC, 1993: 23).

Safety hazard aspect of the work environment that have the mi@tk of causing

immediate and sometimes violent, harm, or everhd@$HA,1997:56)



1.8 RESEARCH DESIGN AND METHODOLOGY

1.8.1 Research Design

Descriptive research method was used to addregstbarch question and objective. The
method was selected due to the fact that it haadmantage to explain, describe and
validate events and findings about the safety oelltnanagement practices of Sheraton
Addis. Furthermore, the method helps to engagetgaave and qualitative statistics to

organize information in meaningful ways.
1.8.2 Population and Sampling Technique

The organization has total population of 758 emeésyin 11 departments. From 9
departments, the student researcher took four thepats using stratified random

sampling technique.

Department Total Management Total Non- 30% of Non-
employee management management
Engineering 93 14 79 24
House keeping 85 3 82 25
Food preparation 80 7 73 22
Stewarding 48 5 43 13
Total 306 29 277 84

1.8.3 Type of Data Collected

Primary data were collected from primary sourcesugh holding interview with the
EHS coordinator and questionnaires will be disteblufor all management and 30% of
non- management sample employees. Secondary data aedlected from different

documents.



1.8.4 Method of Data Collection

The student researcher used questionnaire andiisweto collect the necessary data.
Interview was held with the EHS coordinator; andsteuctured questionnaire were

distributed to all management and non-managemeplogees of the sample population.
1.8.5 Method of Data Analysis

In order to arrive of a certain conclusions, datdlected through interview and
guestionnaire were edited, classified, tabulated analyzed using qualitative and
guantitative methods. And different percentageioyaaverage methods and Standard

deviation were used with the help of tables.
1.9 LIMITATION OF THE STUDY

The first problems countered while doing the stigdiack of ample reference books in
the library. The second is the policy of the hatélich restricts gathering information
from its guests for personal use. This problem lhmaged the research to concentrate

only on the staffs of the hotel.
1.10 ORGANIZATION OF THE STUDY

The study is organized into four chapters. Chapter deals with introduction. Chapter
two focuses on literature review on safety cultmanagement. Chapter three covers data
presentation, analysis and interpretation. Chdptartries to give summary, conclusions
and recommendations. Finally list of bibliograpmgdappendix were attached.



CHAPTER TWO

LITERATURE REVIEW

2.1. HISTORY OF SAFETY CULTURE

At first blush, the question “why do accidents happmay seem simple. However, in
reality the answer to this question is rather campViews about why accidents occur
range from philosophical explanations such as phst-vorld hypothesis” (i.e., that bad
things happen to bad people) to more scientifidanations that seek empirical casual
mechanisms (Reason, 2000:65).

Even within the scientific community, views condem the causes of accidents vary
considerably, which can greatly impact the natdran@rventions employed to improve
safety. Several historians and authors note thetribs of accident causation have

evolved systematically over the years.

As cited by Gordon, (1996:96) first stage of safentheorizing about the causes of
accidents is commonly referred to as the techmieabd, during which developments in
new mechanical systems were rapid and most acsidegre viewed as being caused by
mechanical malfunctions, particularly in the stunat integrity and reliability of
equipment. The second stage is known as the pefibdman error, where limitations of
the human operator rather than catastrophic mecélamalfunctions were identified as
the source of system breakdowns, shifting the @ttenof safety analyses from
mechanical aspects to the person directly involwvedommitting the error. The third
stage is referred to as the sociotechnical pedodng which the negative impact that
poor ergonomics and systems design have on theadtiten between humans and
technical factors was often cited as a cause ofeand accidents. Finally, recent years
have witnessed the development of a fourth stagechwis often called the “safety

culture” period. This approach recognizes that ajpes are not performing their duties



or interacting with technology in isolation, buthar they are performing as coordinated
teams embedded within a particular organizationhlice.

According to Pidgeon, (1998:32) the beginning & Hafety culture period of accident
investigation and analysis can be traced backdmtitlear accident at Chernobyl in 1986
in which a “poor safety culture” was identified @$actor contributing to the accident by

both the International Atomic Energy Agency and@€CD Nuclear Agency.

2.2. DEFINING SAFETY CULTURE

Safety culture is the enduring value and prioriigcpd on worker and public safety by
everyone in every group at every level of an orgation. It refers to the extent to which
individuals and groups will commit to personal r@sgibility for safety, act to preserve,
enhance and communicate safety concerns, strivactively learn, adapt and modify
(both individual and organizational) behavior basedlessons learned from mistakes,

and be rewarded in a manner consistent with thases (Wiegmann,2002:120).

According to Cox and Cox, (1991:89) Safety cultisra term often used to describe the
way in which safety is managed in the workplaced aften reflects "the attitudes,
beliefs, perceptions and values that employeesshaelation to safety” “Organizations
with a positive safety culture are characterizedcbynmunications founded on mutual
trust, by shared perceptions of the importanceatdtg and by confidence in the efficacy

of preventive measures.”

Since the 1980s there has been a large amounsedingh conducted on safety culture,
however the concept still remains largely “ill defd”. Some characteristics associated
with safety culture include the incorporation oflieks, values and attitudes that are
shared by a group. Glendon, (2006:102) highlightd & number of definitions of safety
culture depend on the individuals’ perceptions geihared within a group, organization,

or societal context.

Reason, (1998:295) highlights that safety cultused’ concept whose time has come”,

stating that there is both a challenge and an dppity to “develop a clearer theoretical



understanding of these organizational issues tatera@ principled basis for more

effective culture-enhancing practices.”

2.3. SAFETY CULTURE VS SAFETY CLIMATE

Although the debate over the definition of safetytwre has not reached unanimous
agreement, the similar term “safety climate” hasrbased almost interchangeably in the
literature and has added to the confusion (Wiegm20@1:65).

Many safety climate definitions have commonaliteesd differ from safety culture
definitions in important ways. Therefore, based common themes, a general safety
climate definition can also be derived:

As indicated by Wiegmann, (2002:96) safety climsteéhe temporal state measure of
safety culture, subject to commonalities among viddial perceptions of the
organization. It is therefore situationally baseglers to the perceived state of safety at a
particular place at a particular time, is relatwelinstable, and subject to change
depending on the features of the current environmeprevailing conditions.

In brief, safety culture, is commonly viewed as anduring characteristic of an
organization that is reflected in its consistenstpoe with critical safety issues. On the
other hand, safety climate is viewed as a tempatatg of an organization that is subject
to change depending on the features of the speaperational or economic

circumstances.

2.4. INDICATORS OF AN ORGANIZATION'S SAFETY CULTURE

While many different models of safety culture halileen proposed, Wiegmann,
(2002:185) has identified at least four essentinents or organizational indicators of
safety culture. These include the organizationimmatment to safety, the involvement of
operational supervisors in safety-related actigjtiehe formal safety system of the

organization, and the organization’s informal saiststem.
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1. Organizational Commitment: Organizational commitment to safety refers to
the degree to which an organization’s senior mamagé prioritizes safety in decision-
making and allocates adequate resources to sdfetparticular, an organization’s
commitment to safety is reflected by three majanponents, including

(A) Safety Values: Attitudes and values expressed (in words and astitwy upper
management regarding safety,

(B) Safety Fundamentals:Compliance with regulated aspects of safety, sdhnaaning
requirements, manuals and procedures, and equipmantenance, and

(C) Going Beyond Compliance:Priority given to safety in the allocation of comga
resources (e.g., equipment, personnel time) eveuagth they may not be required by
regulations.

2. Operational Personnel This factor refers to the degree to which thoseatly
involved in the supervision of employees’ safetyndgor are actually committed to
safety and reinforce the safety values espouseagppgr management (when these values
are positive). These include

(A) Supervisors/Foremen:their involvement in and concern for safety on faet of
supervisory and “middle” management at an orgaiozat

(B) Maintenance Supervision those who are responsible for ensuring that yios
given to safety, effectively managing, maintainiagd inspecting the safety integrity of
the equipment/tools, and

(C) Trainers: the extent to which those who provide safety tragrare in touch with the
actual risks and issues associated with performipgrticular job.

3. Formal Safety SystemThe formal safety system refers to processesefanrting
and addressing both occupational and process shtgrds. Such formal systems
include

(A) Reporting System: Accessibility, familiarity, and actual use of tlbeganization’s
formal safety reporting program,

(B) Feedback and Responsefimeliness and appropriateness of managementnsspo
to reported safety information, and disseminatibgsabety information to workers and

(C) Safety PersonnelPerceived effectiveness of and respect for persoftsmal safety

roles (e.g., Safety Officer, Vice President of 3gfe

11



4. Informal Safety System:In contrast to the formal safety system, the imfalr
safety system refers to the unwritten rules pengirto safety behavior, including
rewards and punishments for safe and unsafe actindsthe manner in which such
rewards and punishments are instituted in a just f@r manner. Specifically, the
informal safety systems include such factors as

(A) Accountability: The consistency and appropriateness with whichl@raps are
held accountable for unsafe behavior,

(B) Authority: Authorization and employee involvement in safetgidion making, and
(C) Employee ProfessionalismPeer-culture employee-group norms pertaining fe sa
and unsafe behavior.

2.5. CHARACTERISTICS OF A POSITIVE SAFETY CULTURE

Several papers have aimed at identify specifictgaf@anagement practices that act as a
predictor of safety performance (Mearns, 2003:23hyough examining organizations
with good safety performance, it was intended tentdy common features that are
associated with good safety performance.

As cited by Reason, (1998:294) an ideal safetyuoeilto be “the ‘engine’ that drives the
system towards the goal of sustaining the maximasistance towards its operational
hazards”. Reason emphasizes this goal should béevach irrespective of the
organizations leader or current commercial concelbat drives the system is a
constant level of respect for anything that mayasgorganizational safety systems. In
other words, it is important to remember what camgong. It is very dangerous to think
that an organization is safe because no informasiGaying otherwise. Reason believes
in periods of good safety performance, the bestswaystay cautious is “to gather the
right kind of information”, which means creating amformed culture. An informed
culture requires safety management to be awar@eintmerous factors that have an
impact on the safety systems (i.e. human, technicghnizational, and environmental).
In this sense, reason believes “an informed culimi@e a safety culture”.

As described by Kennedy and Kirwin, (1998:350) agaoization’s safety culture is

ultimately reflected in the way in which safetynmnaged in the workplace. Though it is

12



important to note that an organizations safety rganmeent system does not just consist of
a set of policies and procedures on a bookshel. Sdfety management system is the
manner in which safety is handled in the workplaced how those policies and
procedures are implemented into the workplace. Edprand Kirwan, also assert that the
nature by which safety is managed in the workp({aeeresources, policies, practices and
procedures, monitoring, etc.) will be influenced the safety culture/climate of the
organization.
It is argued by Pidgeon and O’Leary, (2000:238)daod’ safety culture might both
reflect and be promoted by at least four factoi@iese four factors include “senior
management commitment to safety, shared care amgkgofor hazards and a solicitude
for their impacts on people, realistic and flexilnlerms and rules about hazards, and
continual reflection upon practice through monitggianalysis and feedback systems”.
There is some level of agreement on what is corsid® be ideal safety management
practices. For example:
» Management commitment to safety, which may be ifiledsas including:

¢ Prioritization of safety over production;

*,

% Maintaining a high profile for safety in meetings:

*,

RS

% Personal attendance of managers at safety meeaimugs walk-about;

DS

» Face-to-face meetings with employees that featfet\sas a topic;

7
°

Job descriptions that include safety contracts.
» Communication about safety issues, including
% Pervasive channels of formal and informal commuroosand
« Regular communication between management, supesvisand the
workforce.
» Involvement of employees, including:
s Empowerment,
+ Delegation of responsibility for safety, and

% Encouraging commitment to the organization.

13



SHSWM, (2007:14) recommends the responsibility ahagers as follows:

General manager: Ultimate responsible for day to day safety manag@mand
implementation of Hotel Policies; Must regularly mitor and review safety procedures
and all documentary records to ensure full compkarMust ensure adequate resources
are budgeted for and made available to supportysafglementation; To liaise closely
with local government enforcement officers, develgpa positive relationship; To
review accidents and near miss records and enspoets regarding serious accidents are
reported to Starwood - this to include the hotesuhance provider and EAME

Environmental Health & Safety Consultants .

Hotel safety “champion”(Environment, health and saéty coordinator): To provide
advice on Health, Safety & Welfare Policy implenagitn and support and co-ordinate
all hotel Health and Safety activities; Must enstiina all accidents are reported, recorded
and investigated thoroughly by the Departmental d;idduman Resources Manager,
other persons affected by the incident; To chaiclair the monthly Safety & Security
Committee meetings and ensure appropriate commntignicand action, as required.

Chief engineer: Is responsible for ensuring the maintenance aondrdekeeping of all
engineering installations and devises, includingewsupplies, gas, electricity, heating,
ventilation, air conditioning and work equipmentp Tindertake annual Engineering
Review self-audit as supervised by Starwood; Masue hotel is maintained in a safe
condition for employees, guests, contractors asdovs, and that all defected reported
are corrected within reasonable timescales; Isoresple for the co-ordination and
supervision of all contractor activity, includinget selection and evaluation, and to ensure
that hotel procedures are followed.

Departmental managers: To provide adequate on-job training, supervisiomd a
management for safety matters specific to the deygatal activities; To carry out
regular hazard spotting tours of their departmeatehs and ensure that safe systems of
work are being followed and any hazard which cano®timmediately corrected is
reported for action; To ensure the records requipgdhotel Policy are properly
maintained to demonstrate safety compliance; Mustuee that all accidents are

investigated, recorded on SGR+ and the appropriatelent report form, and then
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reported to General Manager, the Hotel Safety “G#iani and Human Resources

Manager.
2.6. SAFETY SYSTEM MANAGEMENT

As explained by Roughton, (2002:126) the core etémim any successful safety system

are Management Leadership and Employee Participatio

I. Management Leadership:Management leadership from the top down is thet mos
important part of any process. "Lip service", ist mwing to work. If management
demonstrates commitment, provides the motivatimgefoand the appropriate resources
to manage safety, an effective system can be deséland will be sustained.

If employees can see the emphasis that top managgues on safety, they are more
likely to emphasize it in their own work and perabmctivities. It is important for
management and supervision to follow set safetgsriaind work practices, which will
provide a good example for all employees.

Roughton believes managers must show their commitraed involvement in other
ways. For example, doing plant-wide safety inspasj personally stopping potential
hazardous activities or conditions until the hagaohn be corrected or controlled;
personally tracking safety performance; and holdinganagers and employees
accountable for their actions.

The elements of management leadership also shocildde ensuring equal safety of any
contract employees. Management must demonstrate doenmitment. In reality,
demonstration means "do as | do." Actions speattdothan words.

According to Roughton the following are some badements where management must
show their leadership to provide a safe workplace.

1) Safety Policy: By developing a clear policy statement of manag@nsupport,
management help everyone involved with the worksitgerstand the importance
of safety in relation to other organizational valuBy clearly communicating the
policy to all employees, management ensure thatamfusion will exist when a
conflict arises between two of these values, swlpraductivity, quality, and

safety.
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2)

3)

4)

5)

>

Goals and Objectives:Management should make its general safety policy as
specific as possible by establishing clear goatsaectives for the organization.
These goals and objectives set the framework fosigagg specific
responsibilities. Each employee should be ableeto tgs/her work activities in
terms of moving toward the stated goals and achgeubjectives.

Assignment of Responsibilities:Everyone in the workplace should have some
type responsibility for safety. Clear assignmergtphavoid overlaps or gaps in
accomplishing required activities. In particulammagement must ensure that the
safety professional is not assigned line respadiityithat properly belongs to line
management and supervision. This line responsibiibuld include functions
such as supervising and evaluating the employeefsrmance in areas of safety,
providing on-the-job training in safe work pracgcand any required personal
protective equipment (PPE), and encouraging empl@egticipation in safety
activities. These responsibilities should flow [ly from the goals and
objectives that were established to meet the dvexa@hagement system goals.
Provision of Authority: Any assignment of responsibility must be accomgani
by authority and adequate resources. The latténdes appropriately trained and
equipped employees as well as sufficient operaltiame capital funding.
Accountability: Once management have assigned responsibility mrvided the
appropriate authority and resources to all emplsysmnagement must follow up
by holding those employees accountable for achgewinat they have been asked
to do. Accountability is crucial to helping empl@geunderstand how critical their
individual performances are allowing them to takespnal responsibility for their
actions and performance. Employee Participatioaniy successful safety system,
employees should be provided an opportunity toi@pdte in establishing,

implementing, and evaluating the safety process.

II. Employee participation: Roughton noted employee participation provides

the means that allows them to develop and/or egpthsir safety commitment to
themselves and/or their fellow workers. To fulflhd enhance employee participation,

management should implement some form of the foligwelements:

Regularly communicating with all employees concagrsafety matters
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» Providing employees with access to informationvat to the safety system
» Providing ways for employees to become involvedhazard identification and
assessment, prioritizing hazards, safety trainiagd management system
evaluation
» Establishing procedures where employees can repork-related incidents
promptly and ways they can make recommendationatadqupropriate solutions
to control the hazards identified
» Providing prompt responses to reports and recomatents
Roughton also highlighted that it is important ®member that under an effective
management system employers do not discourage gegdofrom reporting safety
hazards and making recommendations about incidentsazards, or from participating
in the safety process.
As mentioned in Sheraton health safety welfare rahn{2007:17) the key aspect to
safety system management is to ensure that asso@et aware of the hazards within
their working environment, and the systems of wep&cified to reduce the risk of injury.
For example, every dangerous machine or piece oipegent must have a full risk
assessment undertaken at least annually, or whene s new equipment or major
operational change. Associates using such machimeist be made aware of the risk
assessment and safe operating procedures e.g.shoeat chain saw circular, welding,
cutting and cooking equipment.
The Head of Department must maintain all departaierisk assessments and safe
systems of work in one Departmental risk assessHikentwhich need to be easily
accessible to all Associates within the department.
This will be achieved through: Department inducti®@pecific on job training on safe
systems of work; Continued supervision, monitoramgl review; A summary of the key
risks and safe working practices are prominentlypldiyed on departmental notice
boards/or around the relevant working area; Appat@rhazard signage used; Regular
inspection of work areas/equipment/working pragideegular re-training; Reviews at
Safety and Security Committee meetings.
According to the manual, in order to ensure rideasments continue to be relevant, they

must be reviewed on an annual basis, unless infal@wving circumstances: Upon
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introduction of new tasks; Upon introduction of neguipment; Substantial workers;

Special events or one-off activities.

2.7 PRINCIPLES OF SAFE WORKPLACE

A properly managed safety culture based on theseiples of Workplace Safety will
produce employees who participate actively in tragnidentify and alert each other and
management to potential hazards, and feel a redpldgdor their safety and the safety
of others. Accepting safety as an ethical respditgidemonstrates a sincere concern for
each employee which establishes the foundatioarieffective safety culture.

1. Safety is an Ethical Responsibility

At its core, ethics holds up a positive vision dfawis right and what is good. It defines
what is "worth" pursuing as guidance for our dewisi and actions. Workplace injuries
and deaths are too often seen in the abstrachtstiss. But when it happens to someone
we love, we suddenly see the reality of the hoerjirin and suffering and its widespread
effect. It is our ethical responsibility to do whatnecessary to protect employees from
death, injury, and iliness in the workplace. Tlighe only foundation upon which a true
safety culture can be established in any workplace.

2. Safety is a Culture, Not a Program

The combined commitment and participation of th&rerorganization is necessary to
create and maintain an effective safety cultureryperson in the organization, from the
top management of the corporation to the newestl®me, is responsible and
accountable for preventing injuries.

3. Management is Responsible

Management's responsibility is to lead the saféitytein a sustained and consistent way,
establishing safety goals, demanding accountabifdy safety performance, and
providing the resources necessary for a safe wackpl Managing safety is the
responsibility of every supervisor, from the fitste supervisor to the Chairman of the

Board.
4. Employees Must Be Trained to Work Safely
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Awareness of safety does not come naturally; waedld to be trained to work safely.
Effective training programs both teach and motivateloyees to be a productive part of
the safety culture.

5. Safety is a Condition of Employment

The employer must exhaust every reasonable meargath motivate, train, and
provision employees to maintain a safe workplaag, B the event the employee refuses
to take the actions required to work safely, thepleyer must utilize a system of
progressive discipline to enforce safety requireimemd ensure the cooperation of the
employee or the removal of the employee from thekplace in order to protect the
employee and their coworkers.

6. All Injuries Are Preventable

Sometimes accidents occur without the apparentatidin of fault or blame. But there is
always some chain of events that occurred leading the accident that, had we realized
the eventual outcome, someone could have intercetled fundamental belief that
injuries are, by their nature, preventable is aalgat that encourages us to prevent
injuries.

7. Safety Programs Must Be Site Specific, with Reatung Audits of the
Workplace and Prompt Corrective Action

The purpose of the workplace audit is to discovet emedy the actual hazards of the
site before they can injure workers. Recurring hdzanalyses, comprehensive
inspections, and aggressive investigation of aotgler near misses, discover potential
workplace hazards and identify weaknesses in sgi&tgs, programs, policies, and
procedures. Safety regulations and generic safetgrams are not sufficient means to
discover hazards because they are not specififeetmtlividual workplace. A safety audit
program is site specific. Whenever a safety daiicyas found, prompt action is required
both to overcome the hazard and to reinforce th&esage that safety is a priority.

8. Safety is Good Business

Reducing workplace injuries and illnesses redubescbsts of workers' compensation,
medical expenses, potential government fines, Aadekpenses of litigation. Effective

workplace safety is not an expense; it is an asset.
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2.8. HOW IS SAFETY CULTURE MEASURED?

According to Cox and Flin (1998:132) currently, rinere no standardized or “off the
shelf’ tools that can be used across domains an @xthin a single domain to measure
safety culture. However, a variety of methods alsdave been proposed. These tools

can be classified as either quantitative or qualgamethods.

Cox and Flin also explained quantitative approactesmpt to numerically measure or
score safety culture using procedures that aren dfighly standardized and calibrated,
such as highly structured interviews, surveys anmgbstionnaires. In quantitative
measurement strategies, organization members ys@dle as respondents who react to
a standard set of stimuli or questions provideddsearchers .Quantitative methods are
relatively easy to use in cross-sectional compagsgenerally simple to implement in
different organizations and by other researcherg] atraightforward to interpret

according to a common, articulated frame of refeeen

Some researchers have argued that safety cultumeottdbe completely understood
through traditional quantitative methods, whicteatpt to break down a phenomenon in
order to study its individual components. Rathteis best understood using methods that
effectively capture the nature or essence of thizigcthat is being studied (Creswell,
1998:362). Furthermore, while an organization’durel is revealed in its general patterns
of attitudes and actions, the deeper structuretofcilture is often not immediately
interpretable by outsiders (for example, the “infal” safety system). Studying
organizational culture, therefore, requires the w$equalitative methods, such as
ethnographic approaches, including intensive artdnsive observations and employee
interviews, focus group discussions, historicabinfation reviews, and case studies.
With qualitative measurement strategies, orgarmmatmembers usually serve as
informants, who interact directly or indirectly Wwitesearchers, using their own terms and

concepts to express their point of view. Therefdhepugh qualitative measurement,
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intensive and in-depth information can be obtaingidg the focal group’s own language
(Wreathall, 1995:281).

Wreathal also noted that there is general consemasnsng researchers that both
gualitative and quantitative methods have uniquiemi@l for assessment and theory
testing. There is a benefit to combining methodgam a comprehensive understanding
of safety culture. Nonetheless, quantitative apgrea, especially surveys of individuals’
responses, are often more practical, in terms afetiand cost effectiveness.
Consequently, surveys and questionnaires have eeksty used to assess safety culture
within a variety of industries, such as nuclear pgwaviation, chemical processing,
construction, and manufacturing. The key in angtsatulture improvement program is
to develop effective measures to evaluate the custate of a particular safety culture,
as well as to determine whether interventions hmaen effective in achieving the desired

cultural change. Both quantitative and qualitateehniques can contribute to this goal.
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3.1. GENERAL CHARACTERSTICS OF THE RESPONDENTS

CHAPTER THREE
DATA PRESENTATION, ANALYSIS AND
INTERPRETATION

To get necessary data about safety culture managepnactices of Sheraton Addis

Hotel, questionnaires were designed and distribate®4 non- management and 29

management employees of the hotel. Out of totaktipmnaires distributed 64 non-

management and 25 management questionnaires Wededind returned. Interview was

also designed and conducted with the environmemallth and safety coordinator of the

hotel.

The first part of the questionnaire consists of temmographic information of the

participants. This part of the questionnaire retptes limited amount of information

related to personal and professional demographiarackeristics of respondents.

Accordingly, the following variables about the resdents were summarized and

described in the subsequent tables. These variaitkgles: age, sex, work experience

and educational level.

Table 3.1.1: Summary of the Number and Percentag&kespondent by Age and Sex

Sex
Age Male Female Total
Count % Count %
Non- Non- Non- Non- Non-
manag | Manag | manag | Managem | manage | Manag | manage | Manage | manage | Manage
ement ement ement ent ment ement ment ment ment ment
(14) 3
19-28| 11 3 17.2 12 3 0 4.7 0 21.9% | 12%
(37) (16)
29-38| 28 14 43.8 56 9 2 14.1 8 57.8% | 64%
(13) (6)
39-50| 11 5 17.2 20 2 1 3.1 4 20.3% | 24%
Over
50 0 0 0 0 0 0 0 0 0 0
(64) (25)
Total 50 22 78 88 14 3 22 12 100% | 100%
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As indicated in the above table, about 50 (78%gpoadents from non-management and
22 (88%) respondents from management were maleéhencemaining (14) 22 % of the

respondents were from non-management and 3 (12%pageanent respondents were
female. Regarding the age of the participants,lahgest group 37 (57.8%) from non-

management and 16 (64%) from management respondentsin the 29-38 years age

group. Also 6 (24%) and 3 (12%) of management nedpots were in age group 39-50
and 19-28 respectively. When one observes the mamagement, 14 (21.9%) and 13
(20.3%) respondents are in age group 19-28 and03@<pectively. There is no single

person above 50 years from both categories. Theohg# respondents is less than 50
years which is active, creative and productive age.

Table 3.1.2: Summary of the Number and Percentag&espondent by Educational

Background and Service Year

Educational Background

work Total
Experi 12
ence Complete Diploma Degree Above Degree

Non- | Mana | Non- Mana | pNop- | Mana | Non- Non-

manage | géme | manage | gemen| manage | géme | manag | Manage | manag | Manag

ment nt ment t ment nt ement ment ement ement
1-4 2

6 0.00 2 1 (18.8%
Years | 9.4%) | % | 4(6.3%)| 0 (3.1%) | (4%) 0 0 ) 1 (4%)
5-8 7 14 1 2 1 23
Years | (109%)| 0 | (21.9%) | (4%) | (3.1%) | (4%) 0 0 (35.9) | 2(8%)

29

Over 8 7 1 16 13 6 8 453%| 22
Years | (10.9%)| (4%) | (25%) | (52%) | (9.4%) | (32%) 0 0 ) (88%)

20 1 34 14 10 10 64 25
Total | 31.3% | (4%) | (53.1% | (56% | (15.6% | (40% 0 0 (100% | (100%

As one can observe from table 3.1.2 the largesupyrof respondents 22 (88 %)
management and 29 (45.3) % non- management haskeng/experience of over 8 years
in the hotel. Whereas 23 (35.9 %) non- managematht2a(8%) management have 5-8
years of experience. The table also shows tha®@%) management and 52 (81%) non-
management respondents work in the hotel more Shgears. The rest 12 (18.8%) non-

management and 1 (4%) from management have 1-4 péaxperience. This helps the
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respondents to have good experience and know-hdhedafety practice management in
the hotel.

More than half, 34 (53.1%) non-management and B46j5management respondents
have a college diploma. From the non managemepbneents, 20 (31.3%) and 10
(15.6%) respondents were 12 complete and degrefersotespectively. Whereas from
management 10 (40%) had college degree and om0} i€ identified as a 12 complete.
96% management and 68.7% non-management had callplyana and first degree.

This helps the respondents understand and answequéstions so the study will be

truthful and accurate with reliable and trustwortiaga.

3.2 ANALYSIS OF THE MAJOR FINDINGS
3.2.1 VIEWS OF RESPONDANTS TOWARDS SAFETY AWARENESS
Table 3.2.1: Summery of Awareness of Employee's &g Safety Information

No Item Measurement | Non-management Management
. Frequency | % | Frequencyl %
prloir:rl';";?;ng %n?he Strongly Agree 22 34 15 60
correct usage of Agree 28 44 8 32
Neutral 7 11 1 4
1 workplace tools and -
equipment. Dlsagrge 5 8 1 4
Strongly Disagree 2 3 0 0
Total 64 100 25 100
Mean 3.98 4.48
S.D 1.03 0.77
| am informed as to Stro’r&%lryeﬁ\gree 32 5154 87 3228
where MSDS (Material
safety data sheet) are I\_Ieutral 9 14 6 24:
2 located. Dlsagr_ee 8 12 3 17
Strongly Disagree 3 5 1 4
Total 64 100 25 100
Mean 3.61 3.68
S.D 1.03 1.14
Strongly Agree 21 33 14 56
| am trained on how to Agree 29 45 8 32
use protective tools and Neutral 7 11 1 4
3 equipments. Disagree 7 11 2 8
Strongly Disagree 0 0 0 0
Total 64 100 25 100
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Mean 4 4.36
S.D 0.94 0.91
No Item Measurement | Non-management Management
Frequency % Frequency] %
| am aware of safety Strongly Agree 26 41 14 56
h ) Agree 34 53 9 36
azards in my work
olace. I\_Ieutral 4 6 1 4
4 Disagree 0 0 1 4
Strongly Disagree 0 0 0 0
Total 64 100 25 100
Mean 4.34 4.44
S.D 0.6 0.77

The above table summarizes the knowledge of eme®y@vards safety information in
the work place. The extent to which employees agreeot to the statement “they are
informed and trained in the correct usage of wddce tools and equipment”, majority
(60%) and significant (32%) management respondsais it to be “strongly agree” and
“agree” respectively. From non-management respdsd@t?o and 44% “strongly agree”
and “agree” respectively. Totally almost all (92Btqnagement and majority (78%) non-
management respondents agree with the statemeatm#&an shows that management
respondents “strongly agree” (4.48) and the nonagament also almost “strongly
agree” (3.98). From the standard deviation(.77 rf@nagement) it is clear that the
management respondents have similar perceptiont aheustatement. But the non-
management standard deviation (1.03) with relatil@ver mean indicates that they are
indifference between neutral and agreement. The EbtBdinator’s said that there is a
training throughout the year as per the departrhéaiaing program.

When asked they agree or not with the statemetnilinformed as to where MSDS
(Material safety data sheet) are located”, 14% &B& non-management respond
“strongly agree” and “agree” respectively. Whilglbmanagement and non-management
equally “disagree” (12% each) and almost equallyorgyly disagree” (5% non-
management & 4% management) with the statementnidan of management and non-
management is 3.68 and 3.6 respectively. The stdndleviation is 1.03 and 1.14 for
non-management and management respectively. Frenresult it is clear that both

categories have dispersed idea about where MS[b8ated.
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Regarding to what extent respondents agree ogrdieaf having training on how to use
protective tools and equipment, 56% and 32% managemespondents say “strongly
agree” and “agree” respectively which is a totaB8%.The response on the same issue
from non-management respondents revealed that 88%4%00 claimed “strongly agree”
and “agree” respectively. 8% management and 11%nmammagement disagree with the
statement while 4% management and 11% non-managemeeneutral. The mean result
shows that both “strongly agree” (non-managementry management 4.36). The
standard deviation is .94 for non-management ahdo®management respondents. One
of the responsibilities of operational personnediiier is to train the staff to this level of
knowledge and confidence.

For the statement “| am aware of safety hazardsiynwork place.” Almost all non-
management 94% (41% “Strongly agree” and 53% “dyjeeed 92% management (56%
“Strongly agree” and 36% “agree”) agrees with ttegesnent. Only 6%non-management
are neutral with no single person disagree. Omthragement side there are one person
(4%) neutral and two persons (8%) disagree withstaiement. The mean is 4.34 and 4.4
with standard deviation 0.6 and 0.77 for non- managnt and management respectively.
It is clear that that both categories have stroaliebe that they are aware of safety
hazard at their work place. The interview with Et¢S coordinator also approves that the

employee awareness to work place hazard is vety hig
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Table 3.2.2: Summery of Awareness of Employee's w8 Safety Training

Non-
Iltem Measurement management Management
Frequency % Frequency %
| consistently get proper Strongly Agree 19 30 6 24
training when new Agree 25 39 8 32
equipment is bought. Neutral 8 12 ! 28
Disagree 9 14 3 12
Strongly Disagree 3 5 1 4
Total 64 100 25 100
Mean 3.75 3.6
S.D 1.17 1.12
StronglyAgree 15 23 9 36
Annual refresher Agree 17 27 11 44
training on safety is Neutral 17 27 1 4
done regularly. Disagree 13 20 3 12
Srongly Disagree 2 3 1 4
Total 64 100 25 100
Mean 3.47 3.96
S.D 1.15 1.14
. Strongly Agree 11 17 7 28
' a”;]”.a'”ed f"“ le:F)pe' Agree 28 44 11 44
e e i) [ Newrsr |12 | 19| 5 |
trips, and falls. Dlsagr_ee 11 1/ 1 4
Strongly Disagree 2 3 1 4
Total 64 100 25 100
Mean 3.55 3.88
S.D 1.07 1.01
Strongly Agree 9 14 5 20
Access to my work Agree 22 34 4 16
place limited. Neutral 17 21 8 32
Disagree 11 17 7 28
Strongly Disagree 5 8 1 4
Total 64 100 25 100
Mean 3.3 3.2
S.D 1.15 1.19

As indicated on item one of table 3.2.2, 24% anth3@anagement “strongly agree” and
“agree” respectively to the statement they get @rdpaining when new equipment is
bought. Whereas 30% and 39% non-management “syroagfee” and “agree”

respectively. On the other hand more than quartmagement respondents (28%) and
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12% non-management respondents are neutral to tdtement .Also 12% and4%
management and 14% and 5% non-management respsrifesagree” and “Strongly
disagree” with the statement The mean is 3.75 fon-management and 3.6 for
management. The standard deviation is 1.17 and fot2non-management and
management respectively. From the total resulsiclear that both categories have
different opinion about training on new equipmeks. mentioned on SHSWM, training
must be given when new machine and equipment ighiou

With respect of to the statement” annual refrestimteaining on safety is done
regularly”, significant percentage (80%) of managatmand half percent (50%)non
management agree with the statement. While moredbarter (27%) non- management
and only one person (4%) from management claimsutitd®,16% management and
23% non-management “Disagree” with the statemem. Mean is 3.96 for management
and 3.47 for the non-management. The standard ta®vis almost equal (1.15 for non-
management and 1.14 for management). Even if trenmeems good for management
respondents the standard deviation reveals thgtdbes indifference between neutrality
and agreement. As, stated on SHSWM annual refreshtraning must be given to
update employees and insure the hotel safety peacti

Regarding To what extent they agree or not withda@gement “I am trained on proper
techniques for lifting and avoiding slips, trips)dafalls”, 28% and 44% management
respondents claim “Strongly agree” and “Agree” extjvely. Similarly 17% and 44%
non-management claim “Strongly agree” and “AgreeSpectively. And almost equal
percent of respondents (20% management and 19%naoagement) are “Neutral” to
the statement. On the other hand two persons (8&tlagement “Disagree” while the
non-management percentage is 20. With the mean &h853.88 for non-management
and management respectively and similar standawhtiten(1.14 and 1.15) one can
judge that both category of respondents have ardiice of picture about getting training
on safe way of lifting heavy objects.

In relation to the statement they agree or noh¢ostatement “access to my work place is
limited”, a sum of 36%, 32% and 32% managementamdents response “Agree”,

“Neutral” and “Disagree” respectively. While 48%,% and 25% non-management
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respond agree”, “Neutral” and “Disagree” respedtivdt can be stated that the
management respondents are almost equally scatietegen agreement, neutrality and
disagreement. But the non-management respondemtsstal50% agree but the rest
divided equally between neutrality and disagreem&he mean is 3.3 and 3.2 with
standard deviation1.15 and 1.19 for non-manageraadt management respectively.

From the total result it is clear that there idinotation of access to the work stations.

3.2.2 VIEWS OF NON-MANAGEMENT AND MANAGEMENT RESPON DENTS
ABOUT ACTUAL SAFETY PRACTICE OF THE HOTEL
Table 3.2.3: Summery of Respondents View about Atfafety Practice of the Hotel

Item Measurement | Non-management Management
Frequency | % Frequency %
Strongly Agree 15 23.5 10 40
| can get access to safet Agree 31 48.5 12 48
information easily. Neutral 11 17 3 12
DisAgree 5 8 0 0
1 Strongly DisAgree 2 3 0 0
Total 64 100 25 100
Mean 3.81 4.28
S.D 0.99 0.68
Strongly Agree 11 17 4 16
Safety issue is discussed Agree 17 27 11 44
between management and Neutral 12 19 6 24
employee regularly. DisAgree 16 25 4 16
2 Strongly DisAgree 8 12 0 0
Total 64 100 25 100
Mean 3.11 3.6
S.D 1.31 0.96
Strongly Agree 4 6 7 28
3 The management deal Agree 21 33 8 32
quickly and efficiently Neutral 21 33 7 28
when safety issue rose. DisAgree 13 20 3 12
Strongly DisAgree 5 8 0 0
Total 64 100 25 100
Mean 3.09 3.76
S.D 1.05 1.01
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ltem Measurement | Non-management Management
Frequency | % Frequency %
All stairs are free of items _Strongly Agree 38 59 15 60
that could impede an Agree 23 36 7 28
emergency evacuation. Neutral 2 3 1 4
DisAgree 1 1.5 2 8
Strongly DisAgree 0 0 0 0
Total 64 100 25 100
Mean 4.53 4.4
S.D 0.64 0.91
Strongly Agree 36 56 13 52
It is my personal Agree 23 36 9 36
responsibility /duty for my Neutral 4 6 0 0
work place safety. DisAgree 1 1.5 2 8
Strongly DisAgree 0 0 1 4
Total 64 100 25 100
Mean 4.47 4.24
S.D 0.7 1.09
Strongly Agree 9 14 7 28
| am involved on safety Agree 29 45 9 36
process when there is a Neutral 16 25 6 24
problem. DisAgree 8 12 3 12
Strongly DisAgree 2 3 0 0
Total 64 100 25 100
Mean 3.55 3.8
S.D 0.99 1.00
Strongly Agree 14 22 5 20
There is encouraging Agree 30 47 18 72
environment to use safety Neutral 12 19 2 8
culture. DisAgree 6 9 0 0
Strongly DisAgree 2 3 0 0
Total 64 100 25 100
Mean 3.75 4.12
S.D 1.00 0.53
Strongly Agree 19 30 15 60
l am encourage_d to A%ryee g 31 48 3 2
communicate accidents,
o o Neutral 10 16 1 4
incidents and injuries to the DisAgree 3 = 1 7
appropriate personnel. -
Strongly DisAgree 1 1.5 0 0
Total 64 100 25 100
Mean 4.00 4.48
S.D 0.89 0.77
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With regard to item one of table 3.2.3, gettingemscto safety information easily, and
significant percentage 48% from both management aod-management respond
“Agree”. While 40% management, and 23.5% claimsrd&gly agree”. Also 12%
management and 17% non-management are “Neutralh lite statement. No
management respondent “Disagree with the statemen8% and 3% non-management
“Disagree” and “strongly disagree” with the statetneThe mean shows that the
management respondents “strongly agree” (4.28)taachon-management are near to
“strongly agree” (3.81). More over the standardiaen is 0.99 and 0.66 for non-
management and management respectively. The neudals that most management
respondents believe that they can get safety irdoom easily while the non-
management respondents don't believe to the ettahtmanagement respondents.
Access to safety system information is the keydiatd make employee participation
high which will result to a superior safety culturanagement.

When asked to what extent safety issue is discusstceen management and employee,
16% and 44% management respondents “Strongly agrek"Agree” with the statement
respectively. 17% and 27% non- management resptsddso “Strongly agree” and
“Agree” respectively. Also 24% management and 19%-management are “Neutral” to
the statement. Moreover 16% management “Disagreghi the statement but no
“Strongly disagree”. From the non-management redeots, 25% and 12% “Disagree”
and “Strongly disagree” respectively. It shows th& (37%) non-management disagree
while only 16% management disagree. One of the itapbfactors of safety culture is
regular communication between management and eeg@lojhe mean result of non-
management is a little bit greater than neutrallB.and the management is 3.6.
Additionally the standard deviation is 1.31 and 60.or non-management and
management respectively. It is clear that ther irssight difference between them. The
management respondents’ result is not satisfactidmg. result of the non-management
respondents is bad.

In relation to the statement “The management dealkly and efficiently when safety
issue rose”, majority of management respondent%(8Bongly agree and32% agree).
And 6% and 32% non-management claim “strongly dgesel “agree” respectively.

Moreover more than quarter (28%) management an@38%) of non- management are
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“Neutral to the statement. Also 12% managemeniatise but there is no one “Strongly
disagree” with the statement. From non managemenpondents, 20% and 8%
“Disagree” and “Strongly disagree” respectively. eOaf the main characteristics of
safety culture is priority of safety over otherigities. The non-management mean result
is almost neutral 3.09 and the management mean7&. 3n addition the standard
deviation is1.05 and 1.01. The result reveals ¢lvah the management respondents have
a different judgment within them and the non-mamagyet result is an indication of great
difference and suspicion about the hotel reactimutisafety issue.

When asked they agree or not to the statementstalrs are free of items that could
impede an emergency evacuation”, similar perceft 68anagement and 59% non-
management respond “Strongly agree”. And also 28%mamement and 36% non-
management claim “agree”. As it described in pphes of safe work place, sometimes
accidents might occur without the apparent indisatof faults. In this situation, exit
routs should be free not to enhance the effedi@ficcident. The exercise of the hotel is
excellent which is supported by the “strongly aireeean response of both (4.4
management and 4.53 non-management) furthermarestéimdard deviation is 0.64 and
0.91 for non- management and management respgctiach shows the likeness of
opinion.

In relation to the statement “It is my personalpa@ssibility /duty for my work place
safety” management and non-management “Stronglgeddi2% and 56% respectively
and equally agree 36% which will be a sum of 92% -m@anagement and 88%
management. Also 6% non-management are “Neutr&lilenthere is no one from
management. Moreover 8% and 4% management stateadf@e” and “Strongly
disagree” respectively while only one non-managenie®%) “Disagree”. The mean is
4.47 and 4.42 for non-management and managemepectesely with the standard
deviation of 0.7 non-management and 1.09 managenitens clear that the non-
management believe that it is their responsibdityheir work place safety more than the
management which should have been the oppositethBubtal result highly match with
the principles of safe work place which tells higisponsibility on safety is the only

foundation upon which a true safety culture cae$tablished in any work place.
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To the statement “I am involved on safety procesemwthere is a problem” those
management who claim “Strongly agree” and “agre®’ 28% and 36% respectively.
Those non-management respondents who claim “Syomglee” and “agree” are 14%
and 45% respectively. Also 24% and 12% managenesgondents are “Neutral” and
“Disagree” respectively. From the non managemeb® ZAare “Neutral” and 12% are
“Disagree”. To become safety management systenctaffeemployees must involve in
hazard identification and assessment, prioritizihgzards, safety training, and
management system evaluation. The mean shows eegs@are between “neutral” and
‘agree” (3.55) and management “agree” (3.8). Tranddrd deviation is very similar
(0.99 and 1). The total result disclose that mdghe respondents from both category
donot feel that they are involved in the safetycess when problem arise.

With respect to item 7 table 3.2.3, “There is emaging environment to use safety
culture”, 92% management respondents (20% stroagige and 72% agree) share the
same opinion; only 8% are “neutral” with no oneadjee with the statement. From the
non-management respondents, sum of 69% (22% syraggée and 47% agree) concur
similar idea; while 19% are “Neutral” and 12% “Disae” with the statement. The
encouraging environment makes the employees tofendted to the organization, have
trust in management and have shared care for safeymean and standard deviation
for non-management is 3.75 and 1 where as the rearayg respondents mean and
standard deviation is 4.12 and 0.53. It is veryceptible that there is an understanding
difference between the categories. The manageraspbndents strongly agree that there
is an encouraging environment while the non-managemo not have the same opinion
as the management.

When asked they agree or not with the statemernflencouraged to communicate
accidents, incidents and injuries to the approgrigersonnel”’, a sum of 92%
management respondents (60% strongly agree and 8@%e) coincide with the
statement. Only one person (4%) and another onsopei@d%) claim “Neutral” and
“Disagree” respectively from management. Similaalysum of 78% non management
respondents (30% strongly agree and 48% agre@vedihe statement is true. Also 16%
and 5% non-management respondents respond “Neutrad’ “Disagree” with the
statement. With the mean 4 and 4.4 and standardhtitev 0.89 and 0.77 for non-
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management and management respectively it is gisitdt both categories believe they
are encouraged to communicate accidents incidents igjuries. It is clear that
management leadership in safety system managereguiregs that management must

establish procedure where employees can report retated incidents promptly.

3.2.3 VIEWS OF RESPONDENTS TOWARDS SAFETY TOOLS USB AT THE

HOTEL
Table 3.2.4: Summery of Respondents View aboue8at ools |

ltem Measurement Non-management Management
Frequency) % Frequency| %
Personal protective equipmentStrongly Agree 27 42 16 64
(PPE)— eye and/or face Agree 24 38 8 32
protection, gloves, apron..Efc Neutral 7 11 0 0
are :
. Disagree 2 3 0 0
available when needed. Strongly
Disagree 4 6 1 4
Total 64 100 25 100
Mean 4.06 4.52
S.D 1.11 0.87
Strongly Agree 9 14 5 20
Personal Preventive Agree 27 42 13 52
equipments are regularly Neutral 18 28 5 20
replaced when worn out. Disagree 8 12 2 8
Strongly
Disagree 2 3 0 0
Total 64 100 25 100
Mean 3.52 3.84
S.D 0.99 0.85
Strongly Agree 8 12 8 32
Life safety devices are in ’\T‘ gr;ael 399 S 152 ; g
place highly visible, easily .eu ra
accessible, and in good repair.__Disagree 6 9 0 0
Strongly
Disagree 2 3 0 0
Total 64 100 25 100
Mean 3.7 4.12
S.D 0.92 0.73
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ltem Measurement Non-management Management
Frequency) % Frequency| %
Strongly Agree 14 21 11 44
| am accountable for not Agree 30 47 11 44
using safety tools and Neutral 10 16 2 8
equipments. Disagree 5 8 1 4
Strongly
Disagree 5 8 0 0
Total 64 100 25 100
Mean 3.67 4.28
S.D 1.14 0.79

In relation to item one of table 3.2.4, to whatemttrespondents say “Personal protective
equipment is available when needed”, almost allagament (96%) and majority (80%)
non-management accept the statement. Only onerpé&ma management (4%) and 9%
non management respondents “Disagree”. 11% of namagement respondents are
“Neutral”. The principle of safe work place stateat management's responsibility is to
lead the safety effort in a sustained and condisteay, establishing safety goals,
demanding accountability for safety performancel providing the resources necessary
for a safe workplace. Both management and non-n@megt (4.52 and 4.06
respectively) “strongly agree” that the hotel haliilfed its responsibility. The standard
deviation is 1.11 and 0.87 for non-management aadagement respectively. The total
result reveals that there is a difference of opinetween the categories. The non-
management have a diverse idea while the managemgmindents extremely believe
that PPE is available.

Regarding to what extent the respondents agre@toPersonal Preventive equipments
are regularly replaced when worn out, more thamtqué28%) non-management and 1/5
(20%) management are “neutral’. Whereas 20% and m2¥#agement respond “strongly
agree” and “agree” respectively with only two p&rsq8%) “Disagree”. From non-
management respondents we can see that 14% ande&pnd “strongly agree” and
“agree” respectively and 15% differ from the stadé@m The respondents mean is 3.52
and 3.84 for non-management and management resggcthdditionally the standard
deviation is 0.99 and 0.85 correspondingly. It Isac that both category have a
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reservation about the replacement of PPE. Thetreleds not exactly meet with the
response of the EHS coordinator who says that ¢l has allocated enormous amount
of resources for safety and safety is the primancern of the hotel.

When asked “Life safety devices are in place highgyble, easily accessible and in good
repair”, 32%, 48% and 20% management respondeais ¢ktrongly agree”, “agree”
and “Neutral” respectively. Similarly 12%, 61% ahd% non-management respondents
claim “strongly agree”, “agree” and “Neutral’ respeely. While there is no
management respondent who differs, 12% non-managediféers from the statement.
With The mean and standard deviation 3.7and 0.92xdm-management and 4.12 and
0.73 for management one can say that there isreliffebelieve between the categories.
Most the management respondents support the statenteéle the non management
don’t agree with them.

With regard to what extent they believe that they accountable for not using safety
tools and equipments majority 88% of managemeroredents (equal 44% strongly
agree and 44% agree) share the same idea. The artegament respondent’s response
21% *“Strongly agree” and 47% “Agree”. 16% non-masragnt and 2% (only two
persons) are neutral to the idea. And also onlyrmoaeagement “Disagree” with the idea
while from non-management side there are equal Bafree” and “Strongly disagree”.
Here also as the above question, there is a bigfyapinion between the categories. The
non- management respondents mean and standardiai®a3.67 and 1.14 which shows
that they are invariable between disagreementrald@ytand agreement. But most of the
management respondents strongly agree with thens¢ésmt. The mean and standard
deviation for management is 4.28 and 0.79 respagtiAccountability is one of the
indicators of organizational safety culture. Ith® consistence and appropriateness with

which employees are held accountable for unsafevieh

36



Table 3.2.5.: Summery of Respondents View aboue8at ools I

ltem Measurement | Non-managemeni Management
Frequency % Frequency] %
) ) _ Strongly Agree 6 9 8 32
oo paree |51 | 58| 1 | 2
equipment. Neutral 9 14 8 32
Disagree 7 11 2 8
Strongly Disagree 5 8 0 0
Total 64 100 25 100
Mean 3.5 3.84
S.D 1.07 0.99
_ _ Strongly Agree 10 16 5 20
All equipments, electrical Agree 32 50 13 52
outlets, cords, and Neutral 12 19 2 18
appliances are in good - ]
repair. Disagree 7 11 3 12
Strongly Disagree 3 5 0 0
Total 64 100 25 100
Mean 3.61 3.8
S.D 1.03 0.91
Strongly Agree 15 23.5 10 40
All flammable materials Agree 38 59.5 10 4Q
are stored in approved Neutral 8 12 4 16
Storage containers. Disagree 1 1.5 0 0
Strongly Disagree 2 3 1 4
Total 64 100 25 100
Mean 3.98 4.12
S.D 0.85 0.97
Strongly Agree 10 16 6 24
All machine guards and Agree 38 59 13 52
automatic shut-offs work Neutral 8 12 5 20
properly. Disagree 5 8 1 4
Strongly Disagree 3 5 0 0
Total 64 100 25 100
Mean 3.73 3.96
S.D 0.98 0.79

As we can observe from item one table 3.2.5, “Thenmegular audit and inspection on

my working equipment, (67%) non-management (9%nglsoagree and 58% agree) and
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(60%) management (32% strongly agree and 28% agegeyes to the statement. There
are 19% non-management and 8% management who algngé to the statement. The
purpose of the workplace audit is to discover amdeady the actual hazards of the site
before they can injure workers. Even thought theéSEidordinator says that preventive
maintenance and audit are done according to thetaetlards, the result shows that both
category of respondents do not believe the ideaegtilar audit and inspection on
working equipment. The mean is 3.5 and 3.84for mamagement and management
respectively. More over the standard deviation@® land 0.99 accordingly.

With regard to what extent they believe that allipqents, electrical outlets, cords, and
appliances are in good repair, majority 72 % of agament respondents (20% strongly
agree and 52% agree) share the same idea. The ammagament respondents response
16% “Strongly agree” and 50% “Agree”. 19 % non-ngeraent and 16% management
are neutral to the idea. The mean is 3.61 for nanagement and 3.8 for management.
The standard deviation is 1.03 and 0.91 accordiriglym the total result one can see that
both category have a doubt about all machines quighments are in good condition.

With regard to what extent they believe that atinfmable materials are stored in
approved storage containers, majority (83%) of moanagement respondents (23.5%%
strongly agree and 59.5%% agree) share the same Tte® management respondents
response equally 40% “Strongly agree” and 40% “AfréAnd also only 4.5% non-
management and only one person (4%) from managedigagree with the idea. Both
respondents accept that flammable materials amdyspfaced. The non-management
mean is 3.98 with 0.85 standard deviation. The mement respondents mean and
standard deviation Is 4.12 and 0.97 respectivehg fEsult shows that the response of the
EHS coordinator “to see unsafe handling of mateiialSheraton Addis Hotel is very odd
thing” is reasonable.

When asked “All machine guards and automatic skstveork properly.” 16%, 59% and
12% non-management respondents claim “strongly edgréagree” and “Neutral”
respectively. Similarly 24%, 52% and 20% managenrespondents claim “strongly
agree”, “agree” and “Neutral” respectively. Whilaete is only one management
respondent (4%) who differs, 13% non-managemetierdiffrom the statement. The

response of non-management indifference with tham®37 and standard deviation
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0.98 while the management mean and standard dmviei3.96 and 0.79 respectively.
The management respondents have similar opiniontagadety machine safety devices
working properly. According to the principles offesawork place, all injuries are
preventable. One of the preventive mechanisms istysdeatures installed on the

machine.

3.2.4 VIEWS OF NON-MANAGEMENT AND MANAGEMENT RESPON DENTS
TOWARDS SAFETY CHALLENGES THAT ARE FACED BY THE HOT EL
Table 3.2.6: Summery of Respondents View about fEbSafety Challenges

Item Measurement | Non-management Management
Frequency % Frequency] %
Strongly Agree 33 51 18 72
o . Agree 27 42 6 24
e 1 O
1 Disagree 2 3 0 0
Strongly Disagree 1 1.5 0 0
Total 64 100 25 100
Mean 4.39 4.68
S.D 0.81 0.56
Strongly Agree 11 17 13 52
My uniforms are proper, Agree 33 o1 7 28
comfortable and hygienic Neutral 8 12 4 16
2 to do my job. Disagree 5 8 1 4
Strongly Disagree 7 11 0 0
Total 64 100 25 100
Mean 3.56 4.28
S.D 1.19 0.89
Strongly Agree 10 16 5 20
There is safety briefings at Agree 26 41 5 20
the start of each shift fror| Neutral 11 17 9 36
supervisor Disagree 10 16 3 12
3 Strongly Disagree 7 11 3 12
Total 64 100 25 100
Mean 3.34 3.24
S.D 1.24 1.27
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Item Measurement | Non-management Management
Frequency | % | Frequency] %
_ Strongly Agree 6 9 8 372
I_have no challenge in Agree 34 53 14 56
implementing safety
4| policy and procedure. Neutral 15 23 2 8
Disagree 7 11 1 4
Strongly Disagree 2 3 0 0
Total 64 100 25 100
Mean 3.55 4.16
S.D 0.92 0.75

As we can observe from item one table 3.2.6, “Bighs are in good working order”,
almost all (96%) management (72% strongly agree 24% agree) and (93%) non-
management (51% strongly agree and 42% agree)esayoythe statement. There is no
management who differ but only one person (4%) wésponds “Neutral”. The mean
and standard deviation is 4.39 and 0.81 for nonagement and 4.68and0.56 for
management. The result clearly indicates that botept that the exit signs are in good
condition. Especially the opinion of the managenrespondents is very similar. One of
the indicators of good safety culture is going bely@ompliance, which is going extra
mile from what is requires by the law. From theuiesf the mean it is clear that the hotel
has done this.

With regard to what extent they believe that theiiforms are proper, comfortable and
hygienic to do their job, majority 80% of manageterspondents (52% strongly agree
and 28% agree) share the same idea. The non-maeageespondents response 17%
“Strongly agree” and 51% “Agree”. 12 % non-managetrend 16% are neutral to the
idea. And also only one management (4%) “Disagmeih the idea while from non-
management side there are 8% “Disagree” and 11%rifiy disagree”. It is possible to
say that all management respondents accept theorddx@y are neutral while 20% non-
management respondents disagree with the idean@ag@n commitment to safety is
expressed on its safety values. One of the safdtyes is expressed in word and action.
There is a difference of perception between thegmtes about their uniform. The

management respondents with the 4.28 mean andstaB8ard deviation agree with the
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statement. Whereas the non management respondemist deel that they have proper
and comfortable uniform. The mean and standardatiewiis 3.56 and 1.19 respectively.
When asked to what extent safety there is safegfilgs at the start of each shift from
supervisor , equal 20% management respondentsntyragree” and “Agree” with the
statement respectively. 16% and 41% non- managemgspondents also “Strongly
agree” and “Agree” respectively. Also 36% manageinagd 17% non-management are
“Neutral” to the statement. Moreover equally 12%nagement respondents “Disagree”
and “Strongly disagree” with the statement. Fromribn-management respondents, 16%
and 11% “Disagree” and “Strongly disagree” respetyi. According to characteristics of
safety culture, pervasive channel of communicaisoimportant to good safety culture.
Both categories of respondents have divers ideatatmly safety briefing. The mean is
3.34 and 3.24 for non-management and managemectesely. More over the standard
deviation is similarly 1.24 and 1.27 accordingly.

In relation to the statement “I have no challengeimplementing safety policy and
procedure”, majority (88%) of management resporsléB2% strongly agree and 56%
agree) accept it. And 9% and 53% non-managemeimh ¢&rongly agree” and “agree”
respectively. Moreover 8 % management and 23% pf nmanagement are “Neutral” to
the statement. Also 4% management “disagree” aretis no one “Strongly disagree”
with the statement. From non management respondeb®% and 3% “Disagree” and
“Strongly disagree” respectively. The mean and ddash deviation of 3.55 and 0.92 for
non-management and 4.16 and 0.75 for managementycteveals that there is opinion
difference between them. The management respondelise that there is no challenge
to implement safety policy. But the non-managemespondents don’t agree with the
management. The interview with the EHS coordinateveals that there are two
challenges that are faced by the hotel. The frstd age of tools and equipments and the

second is lack of support from local regulatoryragjes.
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3.2.5 VIEWS OF MANAGEMENT RESPONDENTS TOWARDS EMPLOYEE'S

SAFETY CULTURE

Table 3.2.7: Summery of Management View about Enyale’s Safety Culture

No ltem Measurement management
Frequency] %
Strongly Agree 5 20
Agree 12 48
The associates are dedicated to implemen Negutral 7 o8
safety policy and procedure :
1 Disagree 0 0
Strongly Disagree 1 4
Total 25 100
Mean 3.8
S.D 0.91
Strongly Agree 4 16
. Agree 15 60
The associates always use personal proteq Neutral 2 16
equipments at work place :
Disagree 2 8
Strongly Disagree 0 0
Total 25 100
Mean 3.84
S.D 0.8
Strongly Agree 13 52
Agree 9 36
There is hotel wide safety inspection annually  Neutral 3 12
3 Disagree 0 0
Strongly Disagree 0O 0
Total 25 100
Mean 4.4
S.D 0.71
Strongly Agree 3 12
: . , Agree 9 36
Associates safety performance is evaluate
Neutral 8 32
regularly. :
4 Disagree 4 16
Strongly Disagree 1 4
Total 25 100
Mean 3.36
S.D 1.04
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In table 3.2.7 item one, 68% accept the statem&he “associates are dedicated to
implement the safety policy and procedure” whil€&®8re neutral and only one person
(4%) disagree with the statement. The mean is 3d8séandard deviation 0.91.The result
shows that the management have confidence on tHeatien of their subordinate
towards safety maters. It is clear that organizatizvith a positive safety culture are
characterized by communications founded on mutusk,tby shared perceptions of the
importance of safety and by confidence in the afficof preventive measures.

With regard to the statement “The associates alwagspersonal protective equipments
at work place”, more than % (76%) say yes to tlaestent with 16% neutral and 8%
(two persons) do not believe it is true. The mehths question is 3.84 and standard
deviation 0.8.It is visible that management respgomsl have positive and similar
perception about their subordinate’s usage of F3ltety is a condition of employment
expresses the employer must exhaust every reagomaains to lead, motivate, train, and
provision employees to maintain a safe workplace.

In respect to item 3 of table 3.2.7, 88% acceptstheement “There is hotel wide safety
inspection annually”, to be correct while 12% aeaitnal. There is no single person who
does not accept the statement. The mean and stladdeiation is 4.4 and 0.71. This
shows that the hotel is an excellent effort on ahmspection.

When asked,” Associates safety performance is ateduregularly” less than half (48%)
accept while 32% are neutral and 20% do not beltbeestatement. The mean is 3.36
with standard deviation 1.04. The result shows tinate is an opinion difference between
management respondents. Safety system managema@uirese that management
personally tracking safety performance of employaad holding management and
employee accountable for their action.
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CHAPTER FOUR
SUMMARY, CONCLUSIONS AND RECOMMENDATIONS

This chapter is the last part of the study whicalslevith summary of major findings,
conclusions and recommendations

4.1 SUMMARY OF MAJOR FINDINGS

As it is mentioned in the research questions, theyswas conducted to answer the

following questions:

v What type of safety practice does the hotel have?
v’ What kind of safety tools and equipments is thehaging?
v" How is the awareness of the hotel employees towsafity culture?

v What challenges does the hotel faced to implentersiaifety culture policy?

And based on the analysis and interpretation madene previous chapter the major
findings are summarized as follows.

» The demographic characteristics of the respondentsaled out that gender wise
about 78% non-management and 88% management aeeamalthe remaining
22% non-management and 12% management are female.

» The majority of the respondents were in the adegoay of twenty nine up to
thirty eight years from both categories (57.8% nmmagement and 64%
management) being followed by nineteen to twengiteyears age group in non-
management(21.9%) and thirty nine to fifty years e agyroup in
management(24%). The rest, 20.3% non-management2¥dmanagement are
in age group thirty nine to fifty and nineteen teehty eight respectively. In
general, the age of all respondents is less thae&f which is productive age.

» Moreover the largest group of respondents (88 %agament and 45.3 % non-
management) has experience of over 8 years indted. Whereas 35.9 % non-
management and 8% management have 5-8 years afenge The rest 18.8%
non-management and 4% from management have 1-4 gkakperience. In total

96% management and 81% non-management respondemtsrnwthe hotel more
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than 5 years. They are well experienced so the tega give to the study is
supported by empirical experience.

» More than half, 53.1% non-management and 56% mamagferespondents have
a college diploma. From the non management respi$d81.3% and 15.6%
respondents are 12 complete and degree holderectesly. Whereas from
management 40% have college degree and only oserp&t%o) is identified as a
12 complete. 96% management and 68.7% non-managehae college
diploma or first degree. This helps the respondentterstand and answer the
guestions so the study will be correct and accwitereliable data.

» The first and main ingredient of safety cultureaigareness. Awareness makes
every person in the organization alert of the omte®f lack of safety practice. In
this regard both categories of respondents areeawnfisafety hazards in their
work places.

» The safety tools and equipments are very importaneliminate and reduce
accidents in the work place. The view of managerabotit safety tools is PPE is
available, replaced when worn out and put in vsiplace. On the other hand
employees have different opinion about the same. ide

» The management strongly believes that there ishatlenge to implement safety
policy and procedure. But a lot of employees anatnaé and disagree with the
opinion.

» The ultimate objective of safety practice is to ma&very person in the
organization to participate and see his work a#siin terms of moving towards
the stated goals. In this regard, both managemahemployees have moderate
response about safety discussion between them. Maea lot of management

and employees don’t believe that they are invoineshfety process.

4.2 CONCLUSIONS

» Generally the awareness of both management andogegs toward safety
hazard is high. Additionally the management areariaformed and trained in the
correct usage of work place tools and equipmentertitan employees. More over

both have a good knowledge and skill how to use.PPE
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» The hotel has succeeded on its objective of trgioim the existing machines and
equipments. On the other hand the hotel is nohgia consistent training when new
machines are bought.

» The opinion of majority of employees and significamanagement is the hotel
does not deal quickly and efficiently when safafyuie arises.

» Almost all management agrees that there is an eagmg environment to safety
practice. On the other hand the employees have nai@dperception about the same
idea. With the similar question of encouragementejgort accidents and incidents
both agree with the statement.

» Accountability is crucial to helping employees ursland what is expected in
their actions and performance .In this regard aofoemployees don’'t know their
accountability for not using PPE. On the other hdrel management clearly knows
their accountability of not using PPE.

» SHSWM states that there should be audit and annspéction on machines and
equipments and the employee working on that equipmeist be informed about the
result. On the other hand most of the employeesai@ccept that there is a regular
audit and inspection on their working equipment.

» One of the features of safety practice is the hagaif dangerous materials. Most
management and employees agree that approved reenstaire used for flammable
materials. The hotel has a good practice on stahgdangerous materials.

» Access to work place should not be left open foergvody. There should be
some kind of restriction to allow only authorizegrgonnel to enter to that particular
work place. Conversely the work places are lefthapeeverybody.

> In the definition of safety culture, emphasis igsegto communication of safety
concern between management and employees. To plosigpthere is no satisfactory
communication and discussion between managementandoyees. Additionally
there is no safety issue in briefing at the begigrof each shift from supervisors to
employees.

» The best practice of the hotel is the vigilancé®buildings and stairs in case of
emergency. It is visible that all the stairs areefrof items in case of emergency

evacuation. More over there are exit lights thatwaorking properly.
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» One of the safety management tools is participatiegemployees in the safety
process. Without the involvement of everybody ia trganization there will be no
shared care and concern for safety. In this regademployees do not believe that
they are participating in safety process.

» The key aspect of gathering information is aboulidents and incidents are to
identify early and reduce the risk of injury. Inghegard the hotel has encouraged its
employees to the appropriate level.

» The major tool of safety culture is availability carreplacement of PPE.
Concerning PPE the management believe that itadable an replaced when worn
out. On the other hand the employees opinion haisl@range of difference.

» The management strongly believe that they do nate hany challenge to
implement safety policy and procedure. But the eygts have moderate attitude

about the challenges.

43RECOMMENDATIONS

On the basis of the findings derived and conclusidrawn with regard to the safety
culture management practices of Sheraton Addis |,hotee following
recommendations are made with the hope that implaatien would alleviate or
reduce the problem identified.

v The hotel should provide (or use it efficientlythiere is one) pervasive channel of
regular communication and discussion between manageand employees. More
over it is the management responsibility to dissext@ safety information to all
employees. Without effective communication and uksoon it is difficult to create
and uphold a safety culture.

v Training on new machines and equipments is a mandédctor for a safe safety
culture. The hotel must give an attention on th&ning. The student researcher
recommends including this training in the purchgspackage will result a good
output. Additionally giving training how to liftdavy objects will help to protect the

employee’s health as well as can reduce the meidisatance cost of the hotel.

47



v" The hotel should implement restriction on entrantevork place. Even if it is
difficult to make a physical barrier, it should us@olicy and signage mechanism on
the entrance of every work place.

v' To have an effectively managed safety system, n@nagt should demonstrate
commitment; provide motivating force and approgiagésources. The hotel should
provide appropriate, effective and quick system ehdnnel to deal promptly with
safety issues.

v' The student researcher recommends that it is a g@atice to include employees
in the safety process. The practice can be exptassie form of empowerment of
employees, delegation of responsibility and enagintasafety practices.

v" The hotel should make a great effort to make itplegees feel accountable not
using PPE as management feel accountable. Otlevese will not be shared
perception of safety culture.

v’ Safety information from management to employeesasdhke employee aware of
the environment and situation and it is a key faeted tool of safety culture. The

hotel should include safety issues in briefings anetings.
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APPENDICES

APPENDIX ONE

QUESTIONNAIRE

ST. MARY’'S UNIVERSITY COLLEGE
BUSINESS FACULTY

DEPARTMENT OF MANAGEMENT

The objective of this questionnaire is to assess#iety culture management practices at
Sheraton Addis luxury collection hotel. It is goitm be filled by sample Engineering,
Housekeeping, Food preparation and stewarding thepat associates. It is prepared for
the partial fulfilment of the requirements for tbachelor of art degree in management.
The questionnaire tries to asses employee’s awsseiogvards safety, safety tools the
hotel is using, the actual safety practice, andlehges that are faced by the hotel.

Therefore | appreciate your right response to thestions to add value to the study.
Thank you for your cooperation
Notice:

» No need of writing names
» Fill your answer by puttin@ in the box provided.

» Please fill your honest answer.
Part one: General characteristics of respondents.
1.Sex: A)Male (] B)Female (]

2.Age: A)19-28 years[:] B) 29-38 years D C) 39-50 D D) OS6ryears D

3.Educational background: A) 12 complete (] B) Diploma (]
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4. Year of service: A) 1-4 years D

5. Department: A) Engineering (]

1)

2)

3)

4)

5)

6)

7

8)

C) Degree D

D) Above degree D

B) Housekeepin[_)

C) Food preparaf_] D) Stewarding ]

Part two: Questions directly related to the study

Awareness of employee's towards
safety

Strongly
Agree

I am informed and properly trained in
the correct usage of workplace tools
and equipment?

| am informed as to where MSDS
(Material safety data sheet) are
located?

| am trained on how to use protective
tools and equipments.

| am aware of safety hazards in my
work place.

| consistently get proper training when
new equipment is bought.

Annual refresher training on safety is
done regularly.

| am trained on proper techniques for
lifting and avoiding slips, trips, and
falls.

Access to my work place limited..

Agree  Neutral

B) 5-8 years D C) Over 8 years C]

Dis-
Agree

Strongly
Dis-
Agree

51




9)

10)

11)

12)

13)

14)

15)

16)

17)

18)

19)

20)

21)

Actual practice of safety at Sheraton
Addis

| can get access to safety information
easily.

Safety issue is discussed betwee

management and employee regularly.

The management deal quickly and
efficiently when safety issue raised.

| am involved on safety process when
there is a problem.

There is encouraging environment to
use safety culture.

All stairs are free of items that could
impede an emergency evacuation.

It is my personal responsibility /duty
for my work place safety.

| am encouraged to communicate
accidents, incidents and injuries to the

appropriate personnel.

Safety tools used at Sheraton Addis

Personal protective equipment (PPE)—
eye and/or face protection, gloves,
apron..etc are
available when needed.

There is regular audit and inspection
on my working equipment.

| am accountable for not using safety
tools and equipments.

Personal Preventive equipments are

regularly replaced when worn out.

All equipments, electrical outlets,
cords, and appliances are in good
repair.
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All flammable materials are stored

22) approved storage containe

All machine guards and automa

23) shutoffs work properly

Life safety devices are in place, higl

24) visible,
easily accessible@nd in good repa

Safety challenges that are faced by Sheraton Adt

25) Exit signs are in good working ord

My uniforms are proper, comfortak

26) and hygienic to do my jo

There is safety briefings at tlstart of

27) each shift from supervis

I have no challenge in implementi
safety policy and procedu

28)

Additional questions to management respondents or

The associates are dedicated to implement theys

29) policy andprocedur

The associates always use personal prote

30) equipments at work pla

31) There is hotel wide safety inspection annt

32) Associates safety performance is evaluated regu
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APPENDIX TWO
INTERVIEW GUIDELINES

How do you express the management dedication tesafdty?

How is the employee awareness about safety?

Do you do chemical, gas, electric and work equipmnisik assessment according
to the hotel manual?

What are your controlling mechanism of the safetljcy and procedure?

How do you describe the safety culture of the Itotel

When do you do the safety training for employees?

What safety tools and equipments does the hotél use

What challenges does the hotel have to implemensdlfiety practices written on
the manual?
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