ST. MARY'S UNIVERSITY
BUSINESS FACULTY
DEPARTMENT OF MARKETING MANAGEMENT

AN ASSESSMENT OF CORPORATE SOCIAL
RESPONSIBILITY IN THE CASE OF ARTISTIC PRINTING
ENTERPRISE

BY
MULUALEM SHITAYE

JAN, 2014
SMU
ADDIS ABABA



AN ASSESSMENT OF CORPORATE SOCIAL

RESPONSIBILITY IN THE CASE OF ARTISTIC PRINTING
ENTERPRISE

BY
MULUALEM SHITAYE
A SENIORE RESEARCH SUBMITTED
TO THE DEPARTMENT OF MARKETING
MANAGEMENT
BUSINESS FACULTY
ST. MARY’S UNIVERSITY

IN PARTIAL FULFILLMENT OF THE REQUIREMENTS
FOR THE DEGREE OF BACHHELOR OF ART IN
MARKETING MANAGMENT

NB 2014
SMU
BI5 ABABA



ST.MARY’S UNIVERSITY
AN ASSESSMENT OF CORPORATE SOCIAL

RESPONSIBILITY IN THE CASE OF ARTISTIC PRINTING
ENTERPRISE

BY
MULUALEM SHITAYE

BUSINESS FACULTY
DEPARTMENT OF MARKETING MANAGEMENT
APPROVED BY THE COMMITTEE OF EXAMINERS

DEPARTMENT HEAD SIGNATURE
ADVISOR SIGNATURE
INTERNAL EXAMINER SIGNATURE

EXTERNAL EXAMINER SIGNATURE



Table of Contents Page No

Content
ACKNOWIBAZMENT ..ottt e st et et saeste st be s es et ere e eaeses seesesteseesereasearessesersassassesesrestesersennns i
TADBIE Of CONTENT ...ttt et bbb e b b b e s sttt e e b b sea e ses bttt eb et e b seneseenene i
LISt OF TD1E... ettt sttt sttt et e e b b b e et s bbbt £t et bbbk et e R b b sensae e Vv
CHAPTER ONE

INEFOTUCTION. ..ttt st e r e s r e st s r e e sbe e srae s e e sinesane 1
1.1 Background Of the STUAY......ccueviviierieieiece sttt sttt s st e seeste et es et et eeesestesensessasessaeaneeseseen 1
1.2 Statement Of the ProbIEM......... e s et e st st e se e sae st sa e aenaene 2
1.3. BasiC RESEAICH QUESTION......ceueuieiiereeeit ettt ettt sttt st er e e s en s s st s s e ere s e ebe sesseseasereneneaeenen 4
1.4 0DJECLIVE OFf ThE STUAY ....ociecetee ettt ettt e st e e bbb e e e tesae s b ses et et easabesaesaneansaserannes 4
1.4.1. GENEIAl ODJECHIVE. ..ottt st et st e et bt eresaeste st e e sas et ene et et st sesesses et eressestesensanes 4
R Y o Y=Y ol o o =T o1 41V T OO TSROSO 4
1.5. Delimitation/scope/ Of the STUAY ...ttt st s st es e e s ena s ene 4
1.6 SignificanCe OF The STUTY ..ottt st st e et b et e et st aes b ebe st sassaeebesaensaberanns 5
1.7. Research design and Meted OlOZY ... ..o cecerie e sttt e e r s e e e s e e e e e st an 5
O R Y=Y ol Yo LTy o USSR 5
1.7.2.  Population and Sampling tEChNIGUES........c.ueireiriireierer sttt e s st es s asee s s e seraenens 5
1.7.3.  Type Of Data t0 DE COIBCLEMU. ..ottt et et st r e ste s e et e e e e e sessan 6
1.7.4.  Method Of Data COECLION.......covvieiiieieccc et s s s s 6
1.7.5. Data analysis METNOM.......c.ocueec e et et e s e s e e e e e e st e e e steseesas saens 6
1.8. Organization Of TNE PAPEI ... ettt e ettt e s te s te e e s et aeb et eas et st sestassssarsasessessensass 6
CHAPTER TWOReview of Related literature
2.1. Definition of Corporate Social ReSPONSIDIlitY.......cccieueieireis et s er e sreas 8
2.2. The Rise of Corporate Social RESPONSIDIITY....c.ccecvveriieeieieee e sre b b e 11



2.3. Why Corporate Social Responsibility Becomeadmgmt.............cccovviviiiiiiiiiniinnnnnn. 12

2.4. Why do Companies Decide to get Involved in GBR How do they Benefit................. 13
2.6. Performance Evaluation PrOCESS.... ..o 14
2.6.1. What IS PerformancCe.........c.o ittt e e e e e e e e 14
A Y o111V i o] o P PP 15
2.7.1. Ethical CONSUMEIISIM. ... ettt e e e ee e eene 15
2.7.2. Globalization and Market FOICe..........oovoeuiii i e 15
2.7.3. Social Awareness and Globalization................oooi i 15
2.7.4. EhICAl TrainiNg. .. . oe it et et e e e et e e mn e e et e e e e 16
2.8. CSR from the Marketing PerspectiVe. .. .......oeoiiin i it e e e 16
2.9. Potential Corporate BeNefit...... ..ot e 17
2.10. Potential Benefit of Implementing a CSR AFTHD. .. .....o.ovviviieiii i e 17
2.10.1. Better Anticipation and ManagenarBpectrum of RisK.................ccoeve i 17
2.10.2. Improved Reputation Management......ceceeceeerseiiinieeie e s eenieine e 17
2.10.3. Enhance ability to Recruit, Deyetmd Retain Staff..................ccooiiin. 18
2.10.4. Improve Innovation, Competitivemaad Management Position .................... 18
2.10.5. Enhanced Operational Efficienaird Cost Saving...........ccooeeviiiiiiiiinnnn e, 18
2.10.6. Improve Ability to Attract and Bai Effective and Efficient Supply Chain
Management Relationship.........oo i 18.
2.10.7. Enhance Ability to Address Change..........covvviiii i e 19
2.10.8. More Robust “Social License” togfgte COMMUNILY.........oevviiieiieineienennns. 19
2.10.9. Increase Ability to Attract Motbesand Retain Employee................cooeieini. 19
2.10.10. Decrees Operational COSt ..........ouiuriiiiieis i e e e e e e e aanenes 20
2.10.11. Profit MaXimiZatiON. .. ......oue ittt e e e et e eme e e e e e een 20
2.10.12. Increase Apple to Investment améicial analysis. ..ot 20
2.11. Selecting an Initiative to Address the ISSUe...........c.co i 21
2.12. Corporate Social INItAtIVES. .. ... c.uieie e e e e e e e e 21
2.13. Typical Social Responsibility BUSINESS PIGERL. . .......ocoiiiniii e 23
2.14. Implementing (CSR).....i i e e et e e e e e e e e 24
Il



2.15. CSR Implementation Frame work and Corpor&atee@iance...........cccceevvvvennennenennns 25
2.16. Key International CSR Initiatives of Govermt& or Intergovernmental
B OIS et 25
2.16.1. United Nation Global COMPACT......... ... ouiie e e 25
2.16.2. International Labor organization.....c..c...ooviviiiiieine e e 26
2.17. CSR Commitment Implementation...........c.ooinii i e e e e e 26
2.18. How to Implement CSR COMMItMENT.......ccoi ittt e e v e e e eene 26
2.19. Corporate Social Responsibility MOdelS..........coouiiceieiiii e, 27
2.19.1. Social ECONOMIC MOGEL...... ..ot e e e 27
2.19.2 Stakeholder MOdel... ... ..o e e 27
2.19.3 Triple Bottom Line Model...........coooiiiiieiie e e 28
2.20. Corporate Social Responsibility and HumarhBig. ........c.coviiiiiiiii i 28
2.21. How CSR Become value Based Approach......... ..ot imiecci i 28
2.22. Corporate Social Responsibility and EmMpPIOYees.........c.oovviiiiiiiiiiie i i, 29

2.23. Corporate Social Responsibility and POlICe. .. oo

CHAPTER THREE

3. Data presentation, Analysis and Interpretation.............c.oooiiiiiii i i 31
3.1. Analysis of Data Collection through GUENNAIreS.............cccooviiiiiiiiieia e, 31
3.1.1. General Characteristics of Respondent............ccooiiiiiiiiii i 31

3.2. Analysis Of Major FINAINGS. ... ...t e e e e e e et e e e e 33

3.3. Analysis of Personal Opinion of EMPIOYEES..........coaari i e 41

3.4. Analysis of Interview ReSUIt....... ... e 42

CHAPTER FOUR

4. Summery Conclusion and Recommendation

4.1 SUMIMETY ...ttt et et et e e e et e et e e et e e e e e e e e e e e e AD

N O o] s [od [ 111 (o] o PO PR a7

4.3. RECOMMENAALION. .. ...ttt ettt e e e e e e e e e e e e eeees 49
Bibliography

Appendix 1 and 2
11



List of table

Table 1 General characteristics of employees refgrgn. .............oo oo, 30
Table 2 Time duration in the COMPaNY...... ..o e 32
Table 3 Awareness about CSR and PractiCe.......... ..ottt e e 32
TaDIE 4 PractiCe. ... ..o e e 33
Table 5 ComPIaining. .. ... e Vi)
Table 6 Comparison and rating artistic with theeottegardingto CSR.......................... 35
Table 7 Feedback collection and providing solutmthe problem ...................ooonie. 36
Table 8 Healthy problem... ... e e 3
Table 9 Salary and INCENLIVE..........ieii e e e e e e e e e e 37
Table 10 Care vs profit and roll of policy and rlEgion.............ccooove i, 38
%



CHAPTER ONE
INTRODUCTION

1.1 Background of the Study
Corporate social responsibility is a commitmentigprove community well-being through

discretionary business practices and contributiohsorporate resources (kotler, 2005).The
organization Business for Social Responsibilityimkes CSR as "operating a business in a
manner that meets or exceeds the ethical, legalp@cial, and public expectations that society
has of business." (Kotler and Nancy, 2005).Cormosatial responsibility has been existence for
a while but, recently it has become central tostinategic decision making of every organization.
Corporate Social responsibility is a relationshgivween corporate and stock holder. Corporate
social responsibility and ethical action are myantjust the right thing to do; they are also good
for business.Corporate social responsibilitiesraggor activities undertaken by a corporation to
support social causes and to fulfill commitmentxdoporate social responsibility (Kotler and
Nancy, 2005). Corporate social responsibility,ahgrally refers to transparent business practices
that are based on ethical values, compliance veitfall requirements, and respect for people,
communities, and the environment (Catalyst, 20029.lalternatively refer to as, "corporate
citizenship” within its host community (Catalyst0(2).Marketers one reexamining their
relationship with social values is responsibiliteasd with the very earth sustains us. As the
world wide consumerism and environment movementureatoday’s marketers are being called
up on to take greater responsibility for the so@atl environment impact of their actions.
Corporate ethics and social responsibility haveolbrexhot topics for almost every business (Zu,
2008).

Within the modern Global Corporate Printing Indystesponsibility for the printing companies
act is often distributed among a number of corgomactices. Also in modern global printing
companies area, managers are subject to well mdilipressure to play an increasingly activity
role in the welfare of society (Post et al, 2000)is practice are performed under the part of
marketing activity different study found that thésebig interaction between social responsibility
and achieving marketing objective. By talking arc@amt the company can maximize sales

volume and building its image by implementing tbeial responsibilities practice (Zu, 2009).



Artistic printing enterprise had performed somegravork regarding to keeping the well being
of the society while corporate social responsipiias been practiced. Artistic printing enterprise
give different printing service like, printing texiooks for the government based on the
curriculum, print magazines, giving secret printlikg lottery ticket, national exam etc. also the
enterprise give printing tuition by its own pringirnstitution. Those practices that will perform
as a printing industry are as follow for instangenimizing wastage that bring health problem
up on the community, reducing sound pollution thtiect the employees, keeping employees
safety in the work place regarding to breathingesys The chemical that the organization uses
in order to make the printing material colorfulcdntain dangerous smell that smell will affect
the breathing system of employees, full filling etgif material or equipment that protect from
serious injures etc But, when we came to implentiemtahe paper work is just a blue print. It
was not practiced in the real conduction that’s whe/ student researcher tries to investigate his

assessment up on the company in the title of catp@ocial responsibility.

1.2. Statement of the Problem

Corporate social responsibility (CSR) — undertakimgsiness in an ethical way in order to
achieve sustainable development, not only in econaerms, but also in the social and
environmental sphere — has become increasingly riiapo in today’s business world
(Hennigfeld, Pohl and Tolhurst, 2006). CSR "theialoesponsibility of business encompasses
the economic, legal, ethical, and discretionaryeexations that society has of organizations at a
given point in time (Carroll, 1979)."the firm's cderation of, and response to, issues beyond
the narrow economic, technical, and legal requamsof the firm to accomplish social benefits
along with the traditional economic gains which tinmseeks."(Davis, 1973).CSR "analysis of
economic, legal, moral, social and physical aspéenvironment”. (Barnard, 1938).Corporate
Social Responsibility has been existence of a whilg recently it has become central to the
strategic decision making of every organizatiomsithe relationship between corporation and
stock holders and society (Crowther and Aras, 2@)al responsibility is an ethical action it is
also more than right to do; they also good for bess (Kotler and Armstrong, 2004).Business

has to take account of its responsibilities to etyancoming of its decision (Hortman, 2003).

Within the modern corporation, responsibility fbeetcorporate act is often distributed among a

number of corporate practices. Weather every memibdre corporation had practice according
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to the policy and procedure or not, the companytrgive a care to the internal as well as the
external environment. Employee well treated inrthagrk place may prove more loyal, effective
and productive also the practice creates belongisgyto all employees up on the company. This
kind of practice will make the company more prdflg more productive and successful
(Davies, 1973).

Artistic Printing Enterprise has performed the aogte social responsibility in different ways in
order to maintain this business and also in orddweep the welfare of the society. For instance,
providing or giving "Bonus" at the end of the iy&aincrease the productivity of the employees,
give first opportunity for the small enterprise wtesired to use the enterprise wastage in order
to recycle purpose. This generates income for tmallsenterprises. The enterprise Give
scholarship for those women’s who cannot have #padity to learn. Also give care for HIV
positive employees, in order to secure the womertadibn, the enterprise cover full expenses
and also give pocket money. In work place the dmerataffs work in unsafe mode this means,
they perform the job without safety material or ipguent. The uniforms that the enterprise gives
for its employees are not enough. Only one clotvalable for one person. This makes the staff

unhappy. Working in neat situation maximizes thekiag habit by giving moral.

The activity that is performed by the company witaximize the productivity. However,
ignoring the environment and thinking only the jgrefde will directly affect the organization.
Every organization must fulfilled safety material @mployees but, Artistic Printing Enterprise
only provides those materials for some selectede®. This kind of practice affects the overall
growth of the company. In addition the paymentla $alary that the organization pays to the
staffs is not satisfactory. That's why the studesearcher inspires to investigate applicability of

corporate social responsibility in the case of #titi Printing Enterprise

1.3. Basic Research Questions

In order to investigate the above mentioned probléme study will try to answer the following
research questions

1. What kind of tools does the enterprise useotider to implement corporate social
responsibility?



2. What kind of activities does the enterprise imserder to evaluate how social responsibility
performed in the corporation?

3.  To what extent the organization policy aadulation are strong enough while in keeping
the welfare of the employees.

4. What kind of social responsibility practicatlthe company gives for the employees?

1.4. Objective of the Study
1.4.1. General Objective

The study will be generally inspired to assessajbyi@ication of corporate social responsibility in

the case of Artistic Printing Enterprise.

1.4.2. Specific Objectives
» To identify marketing tools that is used by the pamy when it is implementing the
social responsibility practice.
» To point out the evaluation techniques that thepgamy is using regarding to (CSR).
» To describe how strong enough the policy and reigmavhile in keeping welfare of
the employees.

* To identify a kind of incentives that the compainyeg for the employees.

1.5. Delimitation /Scope/ of the Study

Because of the wider scope of the title the stuadesearcher will delimit the subject only
corporate social responsibility for the internahffs. The student researcher will give more
emphasis on the internal staff of the organizafidre internal staff includes both the operational
as well as managerial staffs. This is due to teetfaat the staff also part of the society. Anaals
they are located in head quarter is around BeherEva enterprise has three branches. The first
one is located outside Addis Ababa which is locateHlawassa. The next branch is located in
Bhare Dar, the last and the mother company is éocat Addis Ababa. The student researcher
selects the mother firm because of time and momeytage. When all organization thinks
practicing the social responsibility, they onlyrikithe external environment as the ultimate

point. Internal environment also a place whereaa@sponsibility will be practice.the student
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researcher will delimit the study only from 20126413 year because, in order to get the relevant

information.

.1.6. Significance of the Study

The paper will mainly focus on the practice of Gogie Social Responsibility (CSR) so; it will
have the following great contribution:
* To the case company: the company will timely gétiaiale information to update itself.
» To the student researcher: will get a big oppotyuim converting the theory to practice.
In addition, the student researcher will be resefulabout the case study.

* To other: the next researcher will get a very gsodrce from this paper.

1.7. Research Design and Methodology
1.7.1. Research Design

In this research the student researcher will usergsgive research method. In this kind of
research method employee perception and behavibdegcribe to answer research questions
(Kothari, 2004).

1.7.2. Population and Sampling Techniques

The student researcher has a full list of employ@®ber so probability sampling technique will
be applied. This method will give highest accurémythe study (Kothari, 2004). The student
researcher particularly will use systematic sangptathnique. The student researcher will select
the sample based on personal judgment. The tofallaion of the enterprise is 250. From 250
employees, 150 are black collars and 100 are vdaoilars. black collars are employees which
are engaged in operational part whereas, the whitar which are engaged in managerial part.
The student researcher will select 100 samples ttaok collar and will use a sample of 50
from white collar. Also the student researcher wélect the sample based on the time duration
on the organization. The internal staffs includiti§ manager will be the target population. And

also the study will investigate in the head quantkich is located around Beherawi.
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1.7.3. Types of Data to be collected
Both primary and secondary data will be collectethtrease the credibility of the investigation.
Primary data will be collected from the staffs wéees; secondary data will be collected from

different printing materials like magazines, Brushand Annual reports.

1.7.4. Method of data collection.

To gather data from primary sources the studemiareber will use the following data collection
tools: questionnaires will be used for gatheringporimation from selected employees and
interview will be conducted to gather informationrh the HR manager. The student researcher

will refer books published and unpublished matsrtalcollect secondary data.

1.7.5. Data Analysis Method
The Data from open ended questions and intervieasswvill be analyzed qualitatively were as
the Data from questionnaires that will be colleditedn the sample respondents will be analyzed

by descriptive data analysis that means, bothJaéibn and percentage will be used.

1.8. Organization of the Paper

The study will be organized into four chapters: @tka one is introduction part, this part

contains background of the study, statement optbblem, research questions, objective of the
study, scope, significant of the study, researdigtieand methodology and organization of the
paper. The next Chapter will include literatureiegw Then the third Chapter will contain data

presentation, analysis and interpretation. The Ilast not the least chapter contains

summarization, conclusion and recommendation.
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CHAPTER TWO

REVIEW OF RELATED LITRATURE
2.1. Definition of Corporate Social Responsibility

While there is no universal definition of corporaecial responsibility, it generally refers to
transparent business practices that are based hinaletvalues, compliance with legal
requirements, and respect for people, communitesl the environment. In the following
statement, (Carroll, 1979) describes CSR: “Theada@esponsibility of business encompasses the
economic, legal, ethical, and discretionary exgenta that society has of organizations at a

given point in time”

Thus, beyond making profits, companies are respnr the totality of their impact on people
and the planet.1 “People” constitute the comparsfakeholders: its employees, customers,
business partners, investors, suppliers and vendbes government, and the community.
Increasingly, stakeholders expect that companiesildhbe more environmentally and socially
responsible in conducting their business. In thsirf®ss community, CSR is alternatively
referred to as “corporate citizenship,” which es$isdliy means that a company should be a “good
neighbor” within its host community. “Social respdility (is the) responsibility of an
organization for the impacts of its decisions amtivdies on society and the environment
through transparent and ethical behavior that msistent with sustainable development and the
welfare of society; takes into account the expemtatof stakeholders; is in compliance with
applicable law and consistent with internationalnm® of behavior; and is integrated throughout
the organization.”(Hohanen, 2007).CSR is regarded avay enhances competitive advantage
(Grigore, 2011). On the contrary, CSR is definecaaommitment to improve the community
well being through discretionary business practiaed contribution of corporate resources
(Kottler and Lee, 2005).CSR is “societal expectatiof corporate behavior; a behavior that is
alleged by a stakeholder to be expected by societyorally required is therefore justifiably

demanded of a business.”
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Corporate social responsibility is a commitmentigprove community well-being through
discretionary business practices and contributairrporate resources (Kotler and Lee, 2005).
A key element of this definition is the word didioeary. We are referring to a voluntary
commitment a business makes in choosing and impigngethese practices and making these
contributions. Such a commitment must be demorstrax order for a company to be described
as socially responsible and will be fulfilled thgiuthe adoption of new business practices and/or
contributions, either monetary or non-monetary. Tleem community well-being in this
definition includes human conditions as well as iemmental issues. Others have offered
several distinct definitions of corporate sociabpensibility (CSR). One from the World
Business Council for Sustainable Development reflehe council's focus on economic
development in describing CSR as "business' comenitrto contribute to sustainable economic
development, working with employees, their familigge local community, and society at large

to improve their quality of life."

The organization Business for Social Responsibdifines CSR as "operating a business in a
manner that meets or exceeds the ethical, legalp@ycial, and public expectations that society
has of business." This definition is somewhat bevaals it encompasses business decision
making related to "ethical values, legal requiretagas well as respect for people, communities,
and the environment."We also use the term corp@@tel initiatives to describe major efforts
under the corporate social responsibility umbralta offer the following definition: Corporate
social initiatives are major activities undertak®na corporation to support social causes and to
fulfill commitments to corporate social responstigilCauses most often supported through these
initiatives are those that contribute to communitgalth (i.e., AIDS prevention, safety
(designated driver programs, crime prevention, afsear safety restraints), education (literacy,
computers for schools, special needs education)earployment (job training, hiring practices,
plant locations); the environment (recycling, ehiadion of the use of harmful chemicals,
reduced packaging); community and economic devedmprilow-interest housing loans); and
other basic human needs and desires (hunger, hesnekes, animal rights, voting privileges,
antidiscrimination efforts).(Kotler and lee, 20@)pport from corporations may take many
forms, including cash contributions, grants, paidveatising, publicity, promotional
sponsorships, technical expertise, in-kind contitms (i. e., donations of products such as

computer equipment or services such as printinghpleyee volunteers, and access to
14



distribution channels. Cash contributions may cafinectly through a corporation or indirectly

through a foundation it has established to focusayporate giving on behalf of the corporation.

Within the world of business, the main “respondgilfor corporations has historically been to
make money and increase shareholder value. In etbeds, corporate financial responsibility
has been the sole bottom line driving force. Howgeirethe last decade, a movement defining
broader corporate responsibilities— for the enwviment, for local communities, for working
conditions, and for ethical practices—has gathemechentum and taken hold. This new driving
force is known as corporate social responsibil@$R). CSR is oftentimes also described as the
corporate “triple bottom line"-the totality of theorporation’s financial, social, and

environmental performance in conducting its busr(@atalist, 2002).

BUSINESS ETHICS QUARTERLY

Figure 1
Carroll’s (1991) Pyramid of Corporate Social Responsibility

\
X

9
N\
Be a good /  Philan- \ Desired
corporate citizen thropic X
' | B . P -\\.
\
Be ethical Ethical N Expected
Obey the law  / Legal \ Required
Be profitable / Economic \ Required
4 \

L

A. B. Carroll, "The Pyramid of Corporate Social Responsibihty: Toward the Moral
Management of Organizational Stakeholders,” Business Horizons (July-August
1991): 39-48.
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Most people view the CSR movement as a relativetymt social phenomenon, but this is not
entirely correct. In actual fact, moral issuesiagsfrom commercial activities have occupied
philosophers, writers, religious leaders and lavkens for centuries, if not millennia. With
industrialization, however, the role of businessagiety became an issue of more than academic
importance, as large-scale commercial activity betgaimpact on the lives of more and more
people. ‘Businesses started long centuries befewedawn of history, but, business as we now
know it is new -- new in its broadening scope, newits social significance (Zera, 2007).
Business has not learned how to handle these changedoes it recognize the magnitude of its
responsibilities forth future of civilization. Therare many individual examples of what we
would today call ‘voluntary CSR initiatives’ thaat back to the same time, or earlier. In1914,
Henry Ford announced that his Highland Park plaotld pay five dollars for an eight-hour
working day, substantially more than prevailingustly rates, and at a time when a nine-hour
day was theorm.

As early as 1935, Robert Wood Johnson, of Johnsdoh8ason, published a leaflet entitled ‘Try
Reality’ in which he sought to define his compangsponsibilities towards various groups, now
generally referred to as ‘stakeholders’ (i.e. shalders, employees, consumers and the
community at large). This was followed in 1945 bg@npany-wide ‘Credo’, which sets out
Johnson & Johnson’s social and ethical aspirationgreater detail, and expresses ideas still
familiar in corporate codes today. Seven decades, lthe debate about the responsibilities of
business, and their scope, goes on. At one extrette view (prevalent in domestic company
law) that companies are responsible primarilyoif solely, to their shareholders.

As Milton Friedman famously argued: ‘There is onedanly one social responsibility of
business -- to use its resources and engage intiastidesigned to increase its profits so long as
it stays within the rules of the game, which issty, engages in open and free competition,
without deception or fraud. In other words, busiesntributes to society through the generation
of wealth and employment. How that wealth is dmtted is a matter for governments, not
companies. On the other hand, companies do notgfamad not) enjoy absolute freedom -- they
must still act fairly and honestly and within tlaevl (Zera, 2007).

The idea has been around for some five decadesolby the last 15 years have seen an
unprecedented rise of CSR language, tools, acitnategies and practices in industry all over

the world. With the fall of the iron curtain andethdvent of globalization, it is business, rather

16



than nation state governments, that have facediggodemands to address issues of societal
concern and to be responsible and accountable mientbeour global society (Visser and
Matten, 2010).In another ideological camp altogethee those who regard this version of
corporate rights and responsibilities as a dodtsleght of hand. They point out that the modern
corporate form -- complete with limited liabilitg ineither a historical accident nor the natural
state of affairs, but reflects an ordering of piptes around dominant interests at the expense of
the most vulnerable. Somewhere in the middle (armabably representing the ‘mainstream’
position) are those who argue that, in reality pgrafinancial management of a company (i.e. in
the interests of its shareholders) and CSR go aménd, as unethical companies tend to be
unsustainable in the long run. In other word, comgm need to be ‘socially responsible’ to
fulfill their obligations to their shareholders (&g 2007).

By the end of World War I, some of America’s leaglioorporations, among them General
Electric, Eastman Kodak, National Cash Registaan&rd Oil, US Rubber, and the Goodyear
Tire & Rubber Company, were busily crafting imagéshemselves as benevolent and socially
responsible. ‘New Capitalism’, the term used teadde the trend, softened corporations’
images with promises of good corporate citizenstmg practices of better wages and working
conditions. But although CSR-related themes mayeHasen played out in corporate PR for
some time, it is only relatively recently that ttegm ‘CSR’ has come to be associated with a
recognizable social movement. This is not to intplgt the principles underlying CSR are new:
the ideological seeds of the CSR movement can e geenvironmental campaigns of the
1970s and 1980s,and also in some other NGO-ledhtimgs of around the same time(Zera,
2007).The modern CSR movement has, however, beesn géxtra momentum by more

fundamental and wide-ranging concerns about trenational economic system, how it is run

and the role of corporations within it.

2.3.Why CSR Become Important?

“In the flat world, with lengthy global supply clms, the balance of power between global
companies and the individual communities in whikbyt operate is tilting more and more in
favor of the companies As such these companiegang to command more power, not only to
create value but also to transmit values, than @her institution on the planet.” (Hohnen,
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2007). In additiorthe final set of factors (Jones et al 2009) used taken from (Bevan et al
2004) nine potential benefits of CSR which are:

 Improved financial performance and profitability

* Reduced operating costs

* Long term sustainability for companies and tle@nployees

* Increased staff commitment and involvement

» Enhanced capacity to innovate

» Good relations with government and communities

* Better risk and crisis management

» Enhanced reputation and brand value

» Development of closer links with customers anelatgr awareness of their needs. Because of

such points CSR become important

2.4. Why do Companies decide to get Involved in CSRand how do they

benefit?
Today, more and more companies are realizing thatder to stay productive, competitive, and

relevant in a rapidly changing business world, thaye to become socially responsible. In the
last decade, globalization has blurred nationatlbe, and technology has accelerated time and
masked distance. Given this sea change in the @g@nvironment, companies want to
increase their ability to manage their profits argks, and to protect the reputation of their
brands. Because of globalization, there is alsocdiecompetition for skilled employees,
investors, and consumer loyalty. How a companyteslaith its workers, its host communities,
and the marketplace can greatly contribute to tistagability of its business success (Catalist,
2002).

There need not be a conflict between the intedstse wider social and environmental goals of
the community at large and of those of successfisinesses. Taking a wider view of their
stakeholders and the factors which can affect thesiness can help companies to build long-
term sustainable success. Improving our nationailpatitiveness and raising productivity are
central to our aims (Hancock, 2005). CSR embraseisla range of important but often complex
and sometimes controversial issues including heatith safety, labor rights, climate change,

supply chain management and so on (Hancock,2005).

2.6. Performance Evaluation Processtor all organization the question of management of
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the organization depends up on the ability to mesaparformance and then evaluate the report up®n t
performance. When we are considering the CSR shegjiially true, although it become more difficolt t

measure and evaluate the performance.
2.6.1. What is Performance?

It should be clear that the determination of goedigrmance is depend up on the perspective frorstwhi

that performance being considered and that whatstomekholder groping might consider to be good
performance may very well be considered by anajh&ping to be poor performance . The evaluation of
performance therefore for a business depend mbtup on the identification of adequate means of
measuring that performance but also up on the méetation of what is good performance actuality
consist of. Just as the determination of standafdserformance depend upon the prospective from
which it is being evaluated, so to dose the measemé of that performance, which needs suitable
relevant measure to evaluate performance, not aletplas this has no meaning, within the context in
which it is being evaluated. From an external pectpe therefore very different evaluation of

performance might arise, but moreover a very difiermeasurement of performance, implying a very

different use of accounting in that measurementgss, might arise (Crowther and Aras, 2010).

Stockholder performance more problematic thatnionea performance we use subjective include within
the British most admired companies surveys annudlighed in management today. This measure
provides reputation rating, as goatherd from ‘fiyadrception, in nine categories. And also it pdag
total score. The nine categories are

Quality management

Quality of good and survive

Capacity to innovate

Quiality of marketing

Ability to retain top talent

Community and environmental responsibility
Financial soundness

Value as long term investment

X N X X X X X X

Use of corporate assets

2.7. Motivation: Corporations are motivated to adapt CSR practicesdveral different
factors.
2.7.1. Ethical consumerism:the rise in popularity of ethical consumerism otlez last two

decades can be linked to the rise of CSR. As glpballation increases so does the
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2.7.2.

2.7.3.

2.7.4.

2.8.

pressure on limited natural recourses required ¢etmising consumer demand. (Grace
and Cohen, 2005). Industrialization in many cowstrare becoming as a result of
technology and globalization. Consumer become atrawvare of the environmental and
social implication of their day -to —day consumecigions related to their environmental
and ethical consumers. However this practice isréan consistent of universal.
Globalization and Market force: as corporation pursue growth through globalization;
they have encountered new challenges that impasés lto their growth and potential
profits. Government regulations, tariffs, enviromtaé restriction and varying standards
of what constitutes labor exploitation are problgvat can cost organizations millions of
dollars. Some view ethical issues as simply a bosirance. Some company use CSR
methodologies as a strategic tactic to gain puklipport for their presence in global
market, helping them sustain a competitive advantagusing their social contribution
to provide subconscious level of advertising (Mesn&986).

Social awareness and globalizationthe role among corporate stockholders to work
collectively to Pressure Corporation is challengin§hareholders and investors
themselves, through socially responsible inveséirg exerting pressure on corporations
to behave responsibly. Nongovernmental organizatsse also taking an increasing role,
leveraging the power of media and the internentwease their scrutiny and collective
activism around corporate behavior. Through edanaind dialogue, the development of
community in holding businesses responsible foir #xeion is growing (Roux, 2007).
Ethics training: the rise of ethics training inside corporationsneoof it required by
governmental regulation, is another driver crediteith changing the behavior and
culture of corporations (Rajpoot, 2011).The aimsath training is to help employees
make ethical decisions when the answer is uncl@eganization also sees secondary
benefit in increasing employee’s loyalty and pride organization. Increasingly,
companies are becoming interested in processesahaddd visible to their CSR policies
and activities. One method of that is gaining iasieg popularity is the use of well-
grounded training programs, where CSR is a magureisand business simulations can
play in this.

Corporate Social Responsibility from the Marketing Perspective:in 2004,

the American marketing association revised theciaffidefinition marketing which had

been stable since 1985. Marketing is an organizafimction and set of processes for
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incising communication and delivering value to oms¢r and for managing customer
relationship in a way that benefit the organizatoml its stakeholders. Another interesting
rectification of AMA 2004 definition of marketingsisuggested that who maintain that
business like society is a network of relationshi@sigore, 2011). And the new revised

and correct definition is that marketing is a crdtan organizational function and a set of
process for creating, communicating and deliveuafyie to customer and for managing,
interesting in network of customer relationshipsuch a way that benefit the organization,
its customer and other stockholders. A marketintgvok therefore consists of a company
and its stockholders with whom it builds mutuallyofitable and socially responsible

business relationships. In this context marketezs@quired to integrate social responsible
marketing with in accompany and to adopt a respdesionduct in developing activities

and reaching marketing objectives in line with Etaxdders desires.

2.9. Potential Corporate Benefits

By design, most corporate benefits from a causdeadl marketing campaign are marketing
related. As the following examples demonstrate casgful initiatives can support efforts to
attract new customers, reach niche markets, inerpasduct sales, and build positive brand
identity. In addition, such initiatives may also ¢ee of the best strategies for rising significant
funds for a cause.

2.10. Potential Benefits of Implementing a CSR approach

“We believe in CSR because it is a proposition rad) with our values, but also because it
makes business sense. Our commercial partnersteixpecus sound environmental and social
practices. We get and understand the message aadtarely promoting CSR among associates.

We want to be recognized as a responsible industiging value to our products.”

2.10.1Better Anticipation and Management of an ever-expading Spectrum
of Risk.
Effectively managing governance, legal, social,iemmental, economic and other risks in an

increasingly complex market environment, with geeatversight and stakeholder scrutiny of

corporate activities, can improve the securityu@y and overall market stability. Considering
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the interests of parties concerned about a firmipact is one way of better anticipating and

managing risk. Corporate Social Responsibility: IAaplementation Guide for Business

2.10.2.Improved Reputation Management.

Organizations that perform well with regard to C&k build their reputation, while those that
perform poorly can damage brand and company valoenwexposed. Reputation, or brand
equity, is founded on values such as trust, crityibreliability, quality and consistency. Even
for firms that do not have direct retail exposureotugh Brands, their reputation for addressing
CSR issues as a supply chain parther—both gootaahe-can be crucial commercially.

2.10.3.Enhanced Ability to Recruit, Develop and Retain st.

This can be the direct result of pride in the conysproducts and practices, or of introducing
improved human resources practices, such as “faimdgdly” policies. It can also be the
indirect result of programs and activities that roy® employee morale and loyalty. Employees
are not only front-line sources of ideas for img@dvperformance, but are champions of a
company for which they are proud to work (Hohneé3Q 2.

2.10.4Improved Innovation, Competitiveness and Market Pogioning.

CSR is as much about seizing opportunity as avgidisk. Drawing feedback from diverse
stakeholders can be a rich source of ideas forpreducts, processes and markets, resulting in
competitive advantages. For example, a firm mayimeccertified to environmental and social
standards so it can become a supplier to particelailers. The history of good business has
always been one of being alert to trends, innomatemd responding to markets. Increasingly,
mainstream advertising features the environmentadozial benefits of products. It leads to
productivity.

2.10.5. Enhanced Operational Efficiencies and Cost Savings.

These flow in particular from improved efficienciglentified through a systematic approach to
management that includes continuous improvement.ekample, assessing the environmental
and energy aspects of an operation can reveal tymioes for turning waste streams into

revenue streams. And the system-wide reductiorgaéngy use, and costs.
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2.10.6Ilmproved Ability to Attract and Build Effective and Efficient Supply
chain Relationships.

A firm is vulnerable to the weakest link in its glyp chain. Like-minded companies can form
profitable long-term business relationships by iowong standards, and thereby reducing risks.
Larger firms can stimulate smaller firms with whdhey do business to implement a CSR
approach. For example, some large apparel retairgire their suppliers to comply with

worker codes and standards.

2.10.7 Enhanced Ability to Address Change
A company with its “ear to the ground” through rigustakeholder dialogue is in a better
position to anticipate and respond to regulatoognemic, social and environmental changes

that may occur. Increasingly, firms use CSR asdratb detect evolving trends in the market.

2.10.8 More Robust “Social License” to Operate in the Commnity

Improved citizen and stakeholder understandinghef firm and its objectives and activities
translate into improved stakeholder relations. Thisturn, may evolve into more robust and
enduring public, private and civil society alliasgall of which relate closely to CSR reputation,

discussed above). CSR can help Build “social chpita

2.10.9. Increased Ability to Attract, Motivate, and Retain Employees

Cone/Roper studies also indicate that a comparayticipation in social initiatives can have a

positive impact on prospective and current emplsyas well as citizens and executives (Kotler
and Lee, 2005).

According to their March 2001 survey, employeeskivay in companies reported to have cause-
related programs were 38 percent more likely totbay are proud of their company's values

than were employees in companies not reported iee Hhese programs. This means if
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employees are proud and interesting by the actmieiutaken by their organization they will be

happy this bring productivity.

2.10.10.Decreased Operating Costs

Several business functions can cite decreasedtopests and increased revenue from grants
and incentives as a result of the implementatiocooporate social initiatives. One arena easy to
point to include companies who adopt environmeinitihtives to reduce waste, reuse materials,
recycle, and conserve water and electricity (Koded Lee, 2005). At Cisco Systems, for
example, an energy conservation initiative call€eéner Air and Millions in Savings" is
expected to save the company about $4.5 millionypar in operating costs. In addition, these
energy savings will eventually qualify the compdoyan estimated $5.7 million in rebates from
the local energy supplier, Pacific Gas & Electiiche overall operation cost is decreased it is

obvious the productivity of the firm also will irease.

2.10.11. Profit Maximization

For organization which exists to make a profiteééss reasonable that they should seek to make
as large a profit as possible. It is not howeveragk clear what course of action will lead to
greatest profit, it is by no means clear wheth@fipmaximization in the short term will be in
best interest of the business and will lead to eagprofit in at the long term. Tues, profit
maximization may not be in best interest of theifess and it certainly may conflict with other

objectives which a business may have.

2.10.12. Increased Appeal to Investors and Financial Analyst

Some argue that involvement in corporate socidilatnves can even increase stock value. They
point to the ability to attract new investors aeduce exposure to risk in the event of corporate
or management crises (Kotler and Lee, 2005).

» Business for Social Responsibility agrees thanganies that address ethical, social, and

environmental responsibilities have "rapidly growiaccess to capital that might not otherwise

have been available.” They cite a Social InvestrRenim report that estimates that assets under

management in portfolios using screens linked kicet the environment, and corporate social
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responsibility have grown from "$639 billion in 1®% $1.185 trillion in 1997, to $2.16 trillion
in 1999.

* According to an article posted by SocialFunds.@ompril 2002, an academic study conducted
at DePaul University concluded that the 100 comgmmaking Business Ethics' list of 100 Best
Corporate Citizens had a better financial perforceathan the remaining companies.

In general practicing Corporate Social Responsgbihas a major advantage in order to

maximize the overall productivity.

2.11.Selecting an Initiative to Address the IssueOnce an issue has been chosen,
managers will be challenged regarding recommenasbo what initiative.
* How can we do this without distracting us fronr oare business?

» How will this initiative give visibility to thiscompany?
* Do these promotions really work? Who pays attento them?

» Have we calculated the productivity cost for giyiour employees time off for volunteering?

2.12. Corporate Social Initiatives: Six Options for DoingGood

We defined corporate social initiatives as majdivaes undertaken by a Corporation to support
social causes and to fulfill commitments to corp@isocial responsibility. It brings productivity
at the end of the year.

The six social initiatives explored are as follows:

1. Cause Promotions A corporation provides funds, in-kind contributioner other
corporate resources to increase awareness andreoabeut a social cause or to support
fundraising, participation, or volunteer recruitrhéor a cause. The corporation may initiate and
manage the promotion by its own. it may be a mpgmtner in an effort or it may be one of
several sponsors (Keep America Beautiful 2003 spenfor the "Great American Cleanup”
included Lysol, PepsiCo, and Firestone Tire & Sa\Wenters, among others).

2. Cause-Related Marketing A corporation commits to making a contribution endting

a percentage of revenues to a specific cause laspobduct sales. Most commonly this offer is
for an announced period of time, for a specificdud, and for a specified charity. In this
scenario, a corporation is most often partneretl wihonprofit organization, creating a mutually

beneficial relationship designed to increase safi@sparticular product and to generate financial
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support for the charity. Many think of this as anwwin-win, as it provides consumers an

opportunity to contribute for free to their faveritharities as well.

3. Corporate Social Marketing A corporation supports the development and/or
implementation of a behavior change campaign irgdnt improve public health, safety, the
environment, or community well-being. The distirghing feature is the behavior change focus,
which differentiates it from cause promotions tf@tus on supporting awareness, fundraising,
and volunteer recruitment for a cause. A corporatitay develop and implement a behavior
change campaign on its own (i.e., Philip Morris@amaging parents to talk with their kids about
tobacco use), but more often it involves partnensublic sector agencies.

4. Corporate Philanthropy: A corporation makes a direct contribution to a itiaor
cause, most often in the form of cash grants donati This initiative is perhaps the most
traditional of all corporate social initiatives arfidr many decades was approached in a
responsive, even ad hoc manner. As mentioned ire morporations are now experiencing
pressures, both internally and externally, to mimva more strategic approach, choosing a focus
and tying philanthropic activities to the compariysiness goals and objectives.

5. Community Volunteering: A corporation supports and encourages employeés) re
partners, and/or franchise members to volunteeir thme to support local community
organizations and causes. This activity may beaadsalone effort or it may be done in
partnership with a nonprofit organization (Shell ptoyees working with The Ocean
Conservancy on a beach cleanup). Volunteer adsvithay be organized by the corporation, or
employees may choose their own activities and vecgupport from the company through such
means as paid time off and volunteer database mgtphograms.

6. Socially Responsible Business Practices corporation adopts and conducts
discretionary business practices and investmeng #Hupport social causes to improve
community well-being and protect the environmentitidtives may be conceived of and
implemented by the organization or they may beadrtrership with others. Whilst there is no
recognized standard for CSR, public sector orgéioiza (the United Nation for example) adhere
to the triple bottom line. It is widely accepte@tfCSR adheres to similar principles but with no

formal act of legislation.
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2.13. Typical Socially Responsible Business Practices

As might be expected, most initiatives relateddoialy responsible practices relate to altering
internal procedures and policies, such as thosserklto product offerings, facility design,
manufacturing, assembly, and employee support.nirative can also be reflected in external
reporting of consumer and investor information al@monstrated by making provisions for
customer access and privacy, and can be takencwnsideration when making decisions
regarding hiring practices and facility and plaotdtions. Common activities include the
following:

» Designing facilities to meet or exceed environtabrand safety recommendations and
guidelines, such as for increased energy consenati

» Developing process improvements, which may inelpdactices such as eliminating the use of
hazardous waste materials, reducing the amountheials used in growing crops, or
eliminating the use of certain types of oils foegdat frying.

» Discontinuing product offerings that are conseteharmful but not illegal (e.g., tobacco).
 Selecting suppliers based on their willingnesadopt or maintain sustainable environmental
practices, and supporting and rewarding their &ffor

» Choosing manufacturing and packaging materiad$ sine the most environmentally friendly,
taking into consideration goals for waste reductiase of renewable resources, and elimination
of toxic emissions.

 Providing full disclosure of product materialsdatheir origins and potential hazards, even
going the extra mile with helpful information.

» Developing programs to support employee well-gesuch as work-place exercise facilities,
on-site day care, and Employee Assistance Progi@ntisose with drug-related additions.

» Measuring, tracking, and reporting of accountajaels and actions, including the bad news, as
well as the good.

* Providing increased access for disabled popuratio

* Protecting privacy of consumer information.

» Making decisions regarding plant, outsourcing] agtail locations, recognizing the economic
impact of these decisions on communities. Prodasigsh innovation platform and the company
has set long-term goals for the environment. Thramitment is reflected in decisions regarding
products and responds to increasing consumer defioarglistainable options as well as the

company's commitment to environmental sustaingliKbtler and Lee, 2005).
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2.14. Implementing Corporate Social Responsibility

There is no “one-size-fits-all” method for pursuilgcorporate social responsibility (CSR)
approach. Each firm has unique characteristicscandmstances that will affect how it views its
operational context and its defining social resgaliges. Each will vary in its awareness of
CSR issues and how much work it has already dowertts implementing a CSR approach.
That said, there is considerable value in procepdiith CSR implementation in a systematic
way—in harmony with the firm’s mission, and sengtto its business culture, environment and
risk profile, and operating conditions. Many firrage already engaged in customer, employee,
community and environmental activities that carekReellent starting points for firm-wide CSR
approaches.

CSR can be phased in by focusing carefully on piesrin accordance with resource or time
constraints. Alternatively, more comprehensive aygtematic approaches can be pursued when
resources and overall priorities permit or requifee bottom line is that CSR needs to be
integrated into the firm’s core decision makingattgy, management processes and activities,
be it incrementally or comprehensively.

The impulse for harmonization also stems from tlgewsocial context. There are a number of
governmental and partnership developed initiatived have emerged to provide guidance on
governmental and societal expectations of busindmt follows below is a broad framework
for implementing a CSR approach that builds ontegsexperience as well as knowledge of
other fields, such as quality and environmental agament.

The framework follows the familiar “plan, do, cheakd improve” model that underlies such
well-known initiatives as those of the Internatib@aganization for Standardization (ISO) in the
areas of quality and environmental management sgst&€he framework is also intended to be

flexible, and firms are encouraged to adapt it@s@priate for their organization.

2.15. CSR implementation framework and corporate governage
A well-designed CSR implementation framework ingtgs economic, social and environmental

Decision making throughout a firm—from the board difectors to front-line officials and
supply-chain partners—and is therefore intimatelgnnected with effective corporate
governance. A properly governed firm can reap ogtibenefits for itself and its shareholders,

and in turn for those who are affected by the famctivities. At all levels of a firm, inadequate
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direction and control of its activities and asse#s jeopardize its very ability to operate
(Hohnen, 2007).

2.16. Key international CSR initiatives of governmatal or intergovernmental

Bodies
This guide draws attention to the multiple benefufs firms drawing on existing CSR

instruments. In addition to being a ready-made @of wisdom and experience, those that have
been developed with governmental input, and basedgoeed international standards, offer an
additional level of legitimacy and recognition. Sorof the most widely used are mentioned

below. More information on these and other instmit®ean be found.

2.16.1. United Nations Global Compact

In view of the fact that many people nowadays #&r@ichthat economie~ globalization entails
erosion of social, ecological ard human rights standards, but at the same timeveaeeathat
responsible business dealing can make a substamtidtibution to the achievement-ef
development policy and social goals (Visserand@l0).

The United Nations Global Compact, which was fitaynched 1999 on the initiative of the
United Nations Secretary-General Kofi Annan, caltsthe private sector to embrace a core set
of ten principles pertaining to human rights, lghbe environment, and anticorruption. These
principles have been derived from existing inteora! law Supported by a small international
secretariat and a network of local organizatiohs,&lobal Compact acts as a learning forum to
facilitate the exchange of experiences and goodtipea Based on the level of its use, it is

currently the world’s most popular multi stakehgl@SR initiative.

2.16.2 International Labor Organization (ILO)

The ILO is a UN specialized agency comprising gowents, employers’ and workers’
organizations. Since its inception in 1919, the Illb@s adopted—on a tripartite basis—
international labor standards (ILS) covering a widege of rights at work, including the rights
of indigenous peoples. These instruments are this b most other social initiatives. The labor
content of the revised OECD MNE Guidelines, forrapée, is based on ILS. The ILO has given
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special attention to multinational enterprises llp@ing the 1977 Tripartite Declaration of

Principles concerning Multinational Enterprises &uttial Policy.

2.17. What is CSR commitment implementation?

Implementation refers to the day-to-day decisigmecesses, practices and activities that ensure
the firm meets the spirit and letter of its CSR autments and thereby carries out its CSR
strategy. If CSR commitments can be called “talking talk,” then implementation is “walking
the walk.”(Hohnen,2007).

2.18. How to implement CSR commitments:

The ‘corporate social responsibility’ ((CSR’) movent has been described as one of the most
important social movements of our time(Zerk, 20B6gry firm is different and will approach
CSR implementation in different ways. The stepsggested below show one way to implement
CSR commitments:

v Develop an integrated CSR decision-making strugcture

v' Prepare and implement a CSR business plan;
Set measurable targets and identify performanasures;
Engage employees and others to whom CSR commisrapply;
Design and conduct CSR training;
Establish mechanisms for addressing problematievaer;

Create internal and external communications plang;

AN N N N NN

Make commitments public.

2.19. CSR Models

Over the past decades, researchers in the managditeeature have attempted to study
corporate social responsibility (CSR) in terms abfdals. Most of the CSR models revolve
around the controversy as to whether business ®ngle dimensional entity of profit

maximization or a multi-dimensional entity serviggeater societal interests. The models are
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mostly descriptive in nature and are based onxperences of western countries. These models
can broadly be classified into three major categgorsocial-economic model, stakeholder model
and triple-bottom line model (Zu, 2009).

2.19.1. Social-Economic Model of CSRrhis model has two distinctive arguments on
the social and economic dimensions of CSR. The dirsup represents the orthodox paradigm
which maintains that social responsibility of besia is a single dimensional activity in which
business has the only responsibility of supplyingds and services to society at a profit (Zu,
2009).These classical models of CSR appear to davarow focus of the role of business in
modern society. They also put much emphasis ordbkeof social involvement of business and
consider profit as the only criterion for judginbet efficiency of business operation, thus
ignoring the reality that business is a part of teer society with a wider responsibility

reaching beyond the narrow perspective of profit

2.19.2. Stakeholder Model of CSRBusiness has complex relationships with many
segments of society. A company’ success can betaffe- negatively or positively — by its
stakeholders. In an era when business strategegeshamnging because of such forces as global
competition, new political arrangements, shiftingbloc values, and ecological concerns,
managers are challenged to achieve good econosuttgevhile also considering the needs and
requirements of their business’s stakeholders (8tost, 2001)he stakeholder theory of the firm
argues that focusing purely on the economic functib the firm ignores the complexity that
firms deal with along with related inefficiencies,

Information asymmetries and multiple incentive peots, a firm’s role shall be broadened to

include other external and internal actors aparnfshareholders.

2.19.3. Triple Bottom Line Model of CSR:It has been recognized in recent decades by
the companies that sustainable corporate profis aoe result from the single-minded pursuit of
financial gain; rather sustainable growth and dialcker value are best achieved by working
through a broad framework of economic, social, emmental and ethical values and shared
objectives that involve constant interaction betwé®e company and its various stakeholders.

This paradigm shift, which incorporates financisfcial, and environmental factors into the

31



company’s commitment to growth and sustainableiftmfity, is often referred to as the “triple
bottom line.”

2.20. Corporate Social Responsibility and Human Rights

By now, companies seem to have accepted that canggliwith human rights obligations is an
important part of being ‘socially responsible’. Mdsading multinationals now have a ‘human
rights policy’ displayed somewhere on their welesitRio Tinto’s statement that ‘[w]e support
human rights consistent with the Universal Declarabf Human Rights and Rio Tinto respects
those rights in conducting the Group’s operatidgmsughout the world’153 is fairly typical. Rio
Tinto’s human rights policy goes oihe 2003 Sustainability Report: says ‘As a global bas#
we are sensitive to the need to respect and supparan rights. We aim to ensure that we act
responsibly to protect the rights of employees ematractors, and we work with governments
and other bodies to promote respect for human gighterever we work. 'Although CSR and
human rights are often spoken of as if they arer@ftangeable, they should not be confused.
They are distinct concepts, with different origiasd purposes, and cover different, though
overlapping, subject matter (Zerk, 2006).

2.21. How CSR can become a value-based approachA?business strategy that

recognizes that a brand and reputation which refldge expectations of all stakeholders will
create real business value is the answer. CSR diffesent from any other investment in the
strategic assets and capabilities that drive basingerformance while at the same time
Stakeholders expectations are balanced and maeéfgetively.

The benefits of a CSR value based approach are

“IMore effective risk management;

TJEnhanced brand perception, consideration and camanit

[Increased employee engagement;

“lIncreased customer satisfaction;

ClImproved responsiveness to changes in patternsstdmer behavior;

[1Support development of new markets and innovatiaxisting markets;

"1Delivering competitive advantage through betterr@@agement
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2.22. CSR and Employees

An important factor when discussing how CSR shda@dpplied up on the employee is to define
who Responsible is for Corporate Social ResporigibiMost profession of CSR from an
employee perspective advocates that this issueldstmmia matter for the HRM department.
Some companies embers the CSR thinking in theiryeday action as an inherent part of their
business strategy.

Other companies evolve there corporate social respitity commitment incrementally as a
result of priorities changing and being responsibnleves up on the agenda. In order to move
CSR from great ideas and intentions in to an omgditn day to day activities (Brown, 2003).
CSR need to be on HRM issues to effective deliary implementation. On implementation of
CSR in to HRM strategies will enhance the orgamrais effectiveness when it comes to
recruiting, retaining and developing employees.

Corporate Social Responsibility initiatives, of eige kinds, address the gap between current
practice and what is seen as more appropriate cblgucompanies. The theory and practice of
CSR is linked to how companies are defined, anddikerse legal contexts in which they
operate, which effectively determine the scoperiarket forces. The employment relationship is
at the heart of company operations, as well asarkwvg life, and is undergoing radical change.
Globalization is having a major impact on labowues casting new light on human rights, and
the role of migrant workers. Companies may choosextlude labor issues from their model of
CSR, but may thus operate outside the law of maytries, and forfeit their credibility. The
pressure of international information, and the fefaexposure, can influence corporate practice.
If business is to have a “human face”, CSR mustesddlabor issues, including migrant workers
and human rights. If sustainable improvement i®g¢omade, new forms of work organization
must be embraced. The way ahead is seen in terrogeafing collaborative advantage, both

internally and externally.

2.23. Corporate Social Programs and Policy

Having acknowledged that everything a firm doesdwse social impact and thus is relevant to
corporate social performance, a conceptual movebeamade to the outcomes of actions the
firm undertakes explicitly to manage its social aofs. These actions include the investment of
resources in social programs to achieve specifiel$ @and the establishment of social policy to

institutionalize socially responsible motives aondially responsive processes.
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Corporate social policy emerges in organizationgume decision making (a) in areas where
problems recur, so that effort need not be wastedefiection and analysis in routine matters
and

(b) in areas of great interest or importance &dfganization, so that threats or opportunities in
these areas can be handled more effectively. Spgadkeally, a comprehensive corporate social
policy, fully institutionalized and operational, wld be the logical final outcome of corporate
behavior motivated by principles of responsibilapd occurring through socially responsive
processes. Speaking practically, corporate soci@yphas to do with the incorporation of social
issues and impacts anywhere within the body of @mpolicy, formal or informal, whether or
not institutionalized or operational (Wood, 2012).

Corporate social policy, when linked to the prinegof social responsibility, has the following
three corresponding objectives:

(a) Institutional-to uphold the legitimacy of busss in society,

(b) Organizational-to improve the firm's adaptépidnd fit with its environment, and

(c) moral/ethical-to creates a culture of ethichbice, which will support and encourage
individual actors to exercise the options availeata them in the fulfillment of corporate social
responsibilities (Wood, 2012).

Chapter Three

3. DATA PRESENTATION, ANALYSIS AND INTERPRETATION

This part of research paper deals with presenéinglyzing and interpreting of the collected data
through questionnaires and interview.

Questionnaires were distributed to employees ofiséiet Printing Enterprise. Out of 150

Questionnaires all150’s has been collected in pgrrmanner. Interview was conducted with the
company HR manager. The quantitative data was aedlyand presented in tables and
percentage. Also, the data which was collected fopen ended and interview part was narrated

to support the finding of qualitative once.

3.1: Analysis of data collection through Questionnees
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Table 3.1.1 General Characteristics of Respdent

The first table holds the general characteristicshe employees Sex, age group, education,

working division
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Tablel- general characteristics of employee respatsd

Item NO. | Item Alternate NO. of respondents Percent
Description (%)
1. sex Male 90 60
Female 60 40
Total 150 100
2. Age 18-25 40 27
26-32 75 50
33-40 25 17
>41 10 6
Total 150 100
3. Education | Masters 3 2
First degree 20 13
Diploma 70 a7
Certificae 30 20
12 complete 15 10
Read and write 12 8
total 150 100
4. Working HRM department 5 3
division
Customer relation 7 5
department
Corporate  social 6 4
and communicatiomn
department
Operation division | 102 68
Other 30 20
Total 150 100
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Concerning gender distribution of the respondefig §90) of them were male, while 40% (60)
of them were female. From the above data one agejthat male take the higher percentage in
the enterprise. As it illustrated in the item 2 @hhiis presented in the some table show that
40(27%) of the respondent lay in the age of 18726(50%) of the respondent are between the
age of 26-32, and next 25(17%) of the respondeetahe age of 33-40, and finally 10(6%) of
them are found more than 40. The student reseawasgrable to understand from the above
figure that most of the employees are in the agg0aéind 32. This indicates that the majority of
worker is in the time of adulthood. This also ingglithat this age group is matured enough and
can give reliable information to the questionselist

Concerning to the educational background of thpaedents from the total 150 respondents 3
(2%) have master's degree, 20 (13%) of the respundeave first degree, 70(47%) have
diploma, then from the total respondents 30 (208&)ehcertificate, 15(10%) of the respondents
have complete 12 grade and finally 12(8%) of thepoadents only have a skill of read and
write. This implies that the given age group givasonal reasoning for the listed questions.it

means they give answers in reason.

As it is indicated in item 4 of the some table, #tedy found that from the total respondent,
5(3%) are associated in human resources departmerd,as 7(5%) of the respondents are also
associated in customer relation department, 6(40he respondents are worked in corporate
social and communication department, 102(68%) foundperation division and the rest

respondents 30(20%) are others like sanitationsacdrity’s. this division enables the make the

study accurate.
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3.2. Analysis of major findings

Table 2- Time duration in the company

ltem NO. Item Description Alternate | NO. of Percentage
respondents | (%)
1. How many vyears beingl-5 70 47
employee of artistic printing6-10 20
Enterprise? 11-15 13
More 20
than 16
Total 150 100

Regarding years of experience in Artistic, From ofitt50 respondents 70(47%) of them are
employees of Artistic from the year 1-5, 30(20%)}lém are 6-10years employees, out of 150
employees 20(13%) of them are worker in the yeawden 11-15 the rest employees are more
than 16 years are 20% it means 30 in number. Fharabove data the student researcher can
simply know that from the respondents the moregrgeage of workers is between the years 1-5.

It is important to get reliable and recent inforioatto the case study.

Table 3- awareness about CSR and CSR practice

No Item description Alternate No of percentage
respondents
1 Have you evefYes 83 55
heard of? No 67 45
corporate social Total 150 100
responsibility
before this

Concerning heard of corporate social responsibifiom the finding, out of 150 respondents
67(45%) are knows about corporate social respditgibAnd also from the total respondent
83(55%) are not knows about the term corporateasoesponsibility and the practice. This data

show the majority of the employees don’t heardavporate social responsibility before.
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Table 4- practice

No Item description Alternate No of respondents | percentage
1. There is corporateStrongly Agree 14 9
social  responsibility Agree 19 13
practice in Artistic.
Neutral 24 16
Disagree 35 23
Strongly disagree 58 39
Total 150 100

In the 4tth tables ask the employees about is tRESR practice in artistic. 14(9%) answer

strongly agree, 19(13%) agree, 24(16%) neutralR34( disagree, and strongly disagree were

58(39%). This implies that most of the employeeg saongly disagree. To this question

employee says different things in the open links: lin Artistic different practice and events are

performed to encourage the employees for instgreparing ceremonial event to make the staff

happy and

Participatory, offer different facilities that isnportant for work, collect suggestion from

suggestion box to develop performance etc.

Table5- complaining
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No Item description | Alternate No of respondents | percentage
1. Have you ever experiencé&es 65 43
complaining on CSR of theNo 85 57
enterprise? Total 150 100
2. Have you ever workedYes 85 57
other than artistic? No 65 43
total 150 100
3. Do you ever experienceyes 97 65
injury or pain while in your No 53 35
work? total 150 100

The 3" table of the first item asks the employees aboutptaining experience habit in social
responsibility of the enterprise. 65(43%) of theme axperience complaining the social
responsibility of the company. And from the totdlOlthe rest of respondents are not ever
experience complaining the company social respditgipractice that is 85(57%). The student
researcher notice that from the open ended quesfiacourse there is complaining but the
complaining is not delivered to the responsibleybaather to their family friends etc. Which
are 85(57 %) so, the company must think of that tapdo find ways that enables employees
closer and giving their idea to the company.

From the data, more than half of the employeesoramot ever experience giving complain. it
implies whither the company not offer transparemrking condition to the employees. or
employees have something afraid of it inside themany. The forth table of the second item
asks the employees about have you ever work oflaer artistic. For this question 85(57%) of
them answer yes, 65(43%) of them answer no. thigod condition for the study to get a
wonderful and accurate data. Kipping the welfarethed society perform by other company
better. That is the student researcher notice frenopen ended question.

The next item on the some table discuses aboutriexgeng injury or pain while, in the work
place. For the next question out of the total respat 97(65%) of them are answer yes,
53(35%) of them answer No to the question. Thisliespthat more than half of the employees

experience obstacles
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Table6-comparision and rating Artistic with the etihegarding to CSR practice

No Item description Alternate No of percentage
respondents
1. How do you Very good 20 13
compare yout
company with otherGOOCI 25 17
regarding to Medium 53 36
corporate social LOW 23 15
responsibility Very low 29 19
total 150 100
2. How do you| Very good 29 19
evaluate the activity Good 27 18
of your company Medium 33 22
regarding 19 Low 11 )
corporate socCi iVery low 50 33
responsibility total 150 100
3. How do you rate theVery high 10 7
speed while you gethigh 29 19
compensation medium 50 33
low 41 27
Very low 20 14
total 150 100

The S'table of the first item asks the employees how gompare your company with other
regarding to CSR. 20(13%) of the employees answer good, 25(17%) of the employees say
good, whereas from the total 150 employees 53(36Pdhem put them self in the medium
range, the respondents which is says bad to testign are found to be, 23(15%), the rest
population answer very bad which is 29(19%). Frtwn data one can simply observe medium
and very low answers get high percentage respéctid@d also some respondents say unless

serious injury is occurs, support is not propergliered to the employees, response rate for
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such problems is low. It indicates that whetherrdgspondents work in other company or not the

way of responding shows the enterprise set badiposn the mind of its workers.

The second item in the fifth table asks employdsmiahow you evaluate the activity of your
company regarding to CSR. Employees put their arssimethe questionnaire paper, very good
29(19%), good 27(18%), medium 33(22%), low 11(89%&)y low 50(33%). We notice from the

data the majority of employees refer csr activityeay bad for the activity of the company
regarding to the social responsibility.

The third item in the some tables asks employeesitattow you rate the speed while you get
compensation. From the respondents 10(7%) wereal ratevery high, 29(19%) were high,
50(33%) were medium, were 41(27%) are low thenllfin20(14%) were very low. From the
data we notice the medium range get the more voice.

Table 7 feedback collection and providing solutiothe problem

No Item description Alternate No of respondents | percentage
1. The company receiveStrongly agree 5 3
the feedback Agree 20 13
immediately to solve Neutral 43 29
the problem Disagree 57 38
Strongly disagree 25 17
Total 150 100

The 7" table item no one asks the employees about doescdmpany receive feedback
immediately to solve the problem. For the offeregesiion, 5(3%) were refer strongly agree,
20(13%) were agree, 11(7%) disagree, were neud(@o%o), were dis agree 43(29%), and also
57(38%) strongly disagree. It implies that the camp doesn’t have immediate feedback
receiving habit.

Table 8- healthy problem

No Item description Alternate No of percentage
respondents
1. The  operation Strongly agree 88 59
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Activity have an| Agree 32 21

influence on| Neutral 27 18

healthy Disagree 3 2
Strongly disagree - -
Total 150 100

Item no 1 in the 8th table asks the employees aisotlte operation activity have influence on
healthy. 88(59%) answer strongly agree, 32(21%@&g27(18%) say neutral, disagree 3(2%),
and finally no rank for strongly Disagree. It ingdithe operation process have a big influence on
the healthy.

Table 9- Salary and Incentives

No Item description Alternate No of respondents | percentage
1. The payment andStrongly agree 10 7
the job  are Agree 17 11
balanced Neutral 11 7
Disagree 77 51
Strongly disagree 35 24
total 150 100
2. The salary Strongly agree 20 13
system IS Agree 27 18
satisfactory when Neutral 29 19
you comparg Disagree 44 30
with the other Strongly disagree 30 20
printing total 150 100
company

Item no one in the ninth table 10(7%) were stroraglyee, 17(11%) agree, 11(7%) neutral, were
77(51%) were disagree, and finally 35(24%) werergjly agree. From the data the last two
choices have a negative response. Perhaps, thewmschoices have a positive response it

implies that the respondents have accepted the grayisibalanced.
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The second item in the ninth table asks whethes#lery system satisfactory when you compare
with other printing company. 20(13%) of the empleyavere strongly agree, 27(18) were agree,
44(30%) were neutral, 29(19%) were disagree, atfi@dB0) were strongly disagree respectively.
From the data, the student researcher was ablederstand that the employees are not satisfied
by the salary when it compare with the other comp&nom the finding the student researcher
finds that because of the low budget that is stBethe top level management, the salary is not
satisfactory. Also the top level management follothe oldest salary system charts. The
employees say that today everything is go up exitepsalary so life is so difficult to manage.
Also there is little incentives is given to emplegeof Artistic printing enterprise that is Bones is
the major example. Bones is incentive that willegte every staffs at the end of the year if and

only if the profit of the past year is higher thte current. It will encourage the staffs.

Tablel10- care vs profit and roll of police and riagjon.

No Item description Alternate No of respondents | percentage
1. Keeping the welfareStrongly agree 34 23
of the employees will Agree 54 36
have a great impactNeutral 32 21
on profitability. Disagree 30 20
Strongly disagree - -
total 150 100
2. The company policiesStrongly agree 5 3
and procedures areAgree 20 13
strong enough whilé Neutral 56 38
in keeping the Disagree 37 25
wellbeing  of  the| Strongly disagree 32 21
employees. total 150 100

In the tenth table asks the employees about kedgphmgvelfare of the society will have a great
impact on profitability. From the data the studeegearcher can able to understand that the
employee of artistic has some knowledge about fpaid social responsibility. From 150
employees, 34(23%) strongly agree, 54(36%) agr2€1%6) neutral and no voice for the last
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choice respectively. No voice means, ignoring gbeial responsibility have a big impact on
profit. And also the student researcher notice thatifferent ways protecting employees from
different accident will make them happy and confitkd workers it leads to productivity.
Employees will be productive and creative if andyaif they will be motivated for the job.
These develop care and support will offered bydbmpany. By developing such habit Artistic

may be crate big profit.

Item no two ask the employees about company paliey procedure strength while in keeping
the welfare of the society. 5(3%) strongly agre@(13%) agree, 56(38%) neutral, 37(25%)
disagree and the last 32(21%) say strongly disagnest of the company employees answer
were neutral. It implies the enterprise was nairggly building awareness about the police and

regulation how far it gooses to keep the wellbahthe society.
3.2. Analysis of personal opinion of employees

When employees ask about how corporate social nsgipbities are delivered or practiced:
Employee responses are by providing ceremony euentsfresh the employees from stress,
facilitate some participatory events to know thepkyees thinking, collecting the suggestion

box message and try to give prober response fologeps.

The second question is, comparison between thempaay and the other regarding to keeping
the corporate social responsibility: the majorifytlee company employees respond negatively
and also respond their reason by saying the compaungn’t deliver its corporate responsibility

for the employees, not giving enough support, raspaate for a given problem is very low, no
checkup unless serious injury on the healthy. Asd &tom the study the student researcher find
that 19% of the respondents were very low. It iaths that the company is not strong while in

practicing CSR.

The third open ended question asked to employekes is\hom you tell when you have got the
experience of complaining the company corporateiabaesponsibility: The responses of
employees are almost from the choices. But, son@aoyes give their word by saying to their

friends, to their family, etc.

The next asked question is, if you are worked othan Artistic Printing Enterprise how you

differentiate with other company In the way of kigpthe welfare of the society: almost all
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employees respond negatively. It indicates theratbenpany performs its responsibility better.
From the second question that come from the opdacdepart, the majority result is negative the
company is not good in practicing CSR that meamsethterprise also is not good enough in

keeping the welfare of the society when it compeith other company.

The fifth question is, if keeping welfare of thecey has a great impact up on profit so, in what
ways: the responses of employees says, if emplolyeated in a good manner they will be
productive, they will be motivated to perform thgab properly, they will be creative. The

overall thinking of the employees makes the companfitable.

The six questions say what kind of incentive hadeigi the response is on the last year there is
BONES to ever staff member. The bones make theysadaible. If, one person has the salary of
2000 birr at the end of the year he/she will bel g&i00birr. But, the BONUES will payee if the
company annual profit is increase from the past.yEeom the finding the majority of the
respondents were in negative response rate. Ali#@%t of the company employees were not
satisfactory. The company must think have the aasemake of created smooth relation with the

staffs to make the employees satisfied.
3.3. Analysis of interview result

The HRM manager gave information for the prepanéerview questions.

1. Does your company perform corporate social respditg?

Artistic Printing Enterprise performs sdcresponsibility practices accordingly. The
company practices such big case not only by thognkime social Also, for the sake of the
Company itself. It leads to productivity this iseonf the major strategy of the company. The
student researcher fined that there is corporatgals@esponsibility but the practice are
performed in rare case. Also, when comparison batwke case company and others about the
CSR, the majority of the respondents were, rete low

2. How does your company see the ethical aspect afdéss?
Doing the job based on the right way makes it fgebd wither in personal business or
governmental. Like that Artistic did the job basmdthe ethical ways. Doing job in ethical way
brings goodwill. Also providing ethical thing to @ety helps its own firm. From the finding

keeping the welfare of the society is a good ethicactice. The company is not creating to
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awareness for the staffs to know the policy anduleggpn of the company are practicing in
ethical way to reach the goal.

3. What kind of tools dose the company use in ordegpedorm the social responsibility

practice?
The company has diffeddntl of tools to practice the social responsibilBych

as, give incentives for the employees, facilitaiatmg training for women’s and for people who
cannot afford the tuition fee. Giving first opparity for the small business enterprise to work
with Artistic, giving care to people with HIV caeris, etc. and also Bones is the major tool to
make the staff productive. Also receiving feedb&cdkn the staffs and giving solution is other

point.

4. Do you give incentives for your employees to inegtheir productivity, and what kind
of incentives?
Yes! The company gives incentive to the employ@¢she end of the year all the staffs get a
reward which is double the salary. But, this is geped if the company score high when it
compare the profitability with the last year. Alde company provides to the staffs a loan. If he
or she needs to get a loan the company providésadma from the next month salary. The staffs
also give such kind of information. At the last rttoof the year they will get reward.
5. What kind of activity does your company give fos g@mployees to insure the social
responsibility?
Securing health problem, insuring satisfactory pamtnbalancing the payment with the job,
providing first opportunity when new vacancy witrige, providing the right information at the
right time, providing safety materials, providingtertainment, offering awareness program in
crucial ideas. Also from the staffs some point wkrmend like preparing ceremonial event to
create awareness about the agenda which is impootéme employees.
6. How strong the company policy and regulation whiéeforming CSR practice.
Artistic Printing Enterprise has a big vision. Imder to meet that goal keeping the social
environment is the core value. So, the company dadrong police to practice the social
responsibility. But, in creating awareness abowt plolicy strength to the employees how it
strong enough to keep and practice CSR is very l@wnly 3% of the respondent knows the

strength of the policy. Artistic make a strong warkhis situation.
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7. Is there any procedure that the company followdenihiimplements the practice, if any
please?

There is a division that follows areport such related case. The divisions practice the
job by program.

8. What kind of materials does your company offerttoemployees in order to keep their
safety?

Safety material like hand glove, chsgose and mouse equipment used to prevent bad
smell which is come from the pigment and the chaisjonvork uniforms. The student researcher
finds that Artistic were offer those material ims® selected officers. It makes the staff unhappy.

9. Do you think the job and salary are balanced?

All employees are paid according t® dnganization payroll system. They perform their

job in fair condition so, it is balanced. From ftirading 24% of the respondents were strongly

disagreeing, 51% were disagreeing. This impliestti@job and the salary is not balanced.

10.1f employees injured accidentally, how do you treddes the company give support
immediately or not, if not why?

There is first aid clinic in the Entega with full healthy equipment materials including
nurses. If someone will injure he/she will autoroally get treatment in the clinic. But, if the
level of pain is high the company will bring himftte general hospital. Thé"gable refers that
from the total population only 7% were very highreveas 19% of the respondent says the
support rate is high. The rest 74% of the respondssn not satisfied generally. The company
must think of the action what the enterprise ane performing. It is in alarming level.

11.1f complaining is comes from the staffs haw do yespond?

Based on the level of importance, the gamny response to the staff as Mach as possible.
In the 7" table respondents answer from out of 100% more tref percent were say the
response rate is low. It shows that the compampigyive attention to the case. Also 29% were
neutral. The rest 16% were have positive implicatio

12.Do you think your company follows the right proceslwhile you are giving solutions to
the staffs?

Yes! As | told you before based on the level of amance the company give solution to the
party.
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13.Does the company have performance evaluation tgoblnito evaluate the social
responsibility practice, if any how?

The divisions which control such case report al performance or the activity ones in a month
then the company see all the profiles. If, theqgrablem they will correct it for the next time.
Although the HRM and General manager says the coynpas performed all the responsibility
which is from the part of the company. They offirthe needed material, information, row
material which is a better quality that doesn’t énavbig impact to the employees and so forth.
But, the student researcher observed from thewdaitzh was collected is otherwise.
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Chapter Four

SUMMARY, CONCLUSION AND RECOMMENDATION

From the analysis and interpretation made in tlevipus chapters the following summaries,

conclusions and recommendation are following up
4.1. Summary

» Based on the finding from the total of 150 empl®ge (60%)of the
respondents are male and 60(40%)employees aredefad the majority of
the employees are between in the age of 26-32 which (50%).

Regarding to educational background the majoritgroployees havediploma.
The majority of the employees are on division oérgpion

The employees respondent who have not heard oftfle8Re are 67(45%).

Y V V VY

Concerning being employees of artistic printingegotise, the majority of the

respondents are in the year “between” 1-5 whict0(@7%).

> 14(9%) of employees, respond strongly agree 19(13%ree, 24(16%)
neutral, 35(23%) no of employees disagree, andlyib&(39%) employee are
strongly disagree about artistic practice CSR.

» The employee’s respondent who says 20(13%) veryd,g86(17%) good,
53(36%) medium, 23(15%) low and 29(19%) very lowhe question related
with the comparison of artistic with the other nefjag to keeping to the
social responsibility.

» The employee’s respondent who says NO for the murestlated with do you
experiencing complaining about CSR of artistic 8&57%). It implies
employees have something afraid of it.

» When asked the employees about the company hafeéaktack response rate
to solve the problem they are about 5(3%) who $angly agree, 20(13%)
agree, 25(17%) neutral, 43(29%) disagree and diyaispgree 57(38%).

» The majority of the employees who says very pooaskedhow do you

evaluate the activity of your company regarding to corporate social

responsibility. They are 50(33%).
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» 50(33%) of the employee are answers medium to the question how do you
rate the speed while you get compensation.

» The employees respond who strongly agree 88(59%ka&82(21%), moderate
27(18%) disagree 3(2%) and strongly disagree (némmdhe question is the
operation activity affect your healthy.

» Most of the employees respondent says yes wherm &sgerience pain while
in your work. They are about 93(65%).

> Artistic printing enterprise did a great job regagito keeping the welfare of
the society the employee respondent who says réisamnd moderate are
equal they are almost ( )

The employees who disagree for the question, jab mayment system are balanced.
They are 77(51%).

Those employees who say disagree if asked theysalatem is satisfactory when
comparing with the other firm. They are almost 98(3.

The employees respondent who says strongly agri@3%4 agree 54(36%), moderate
32(21%), disagree 30(20%) and strongly disagreennaf keeping the welfare of the
society will have a great contribution on profit.

37(25%) of the employees says disagree if it askcimpany policy and procedure are
strong enough while keeping the welfare of theetyci

4.2. Conclusion

Depending on the finding discussed above the fatigwonclusions are as follows.

>
>
>

From the finding most of the employees of the comypare male, in the age 26-32.

The study find that majority of the employees hdi@oma.

From the finding majority of the employee have weatkin the operation division.it
implies that the staffs are very concerned forcise.

The research asserts that most of the ArtistictiRgrEnterprise employees don't heard
of corporate social responsibility.

Most of the employees of the enterprise being wykietween the year 1-5

From the finding artistic practicing corporate sdcesponsibility in a rear situation.
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The company performs the corporate social respiitgimost of the time by delivering
the right information. It doesn’t mean that givitlg right information is the only tool.
Most of the employees says low when the companpikgethe social responsibility. It
leads to the company in a serious treble.

From the case study the student researcher find employees doesn’t give their
opinion or feedback to solve a problem. Not creatransparent situation affects both the
company and the employees. So, the organizationn awasd such thing and develop a
transparent environment.

Feedback response rate of the company is scoreratedsy the view of the employees.
The company must create fast feedback responsénetoemployee to make them
productive.

The employees face a lot of healthy difficulty ammhcerned when worked in production
area. And also the production process affects tiestthy directly.

Getting a fast compensation for the sedan accideantistic is low from the finding.
Practicing corporate social responsibility and kegphe welfare of the society in artistic
printing company performed in rear manner.

The payment and the salary system in artistic is badanced. Plus it is also not
satisfactory from the finding. Most of the respomnid@nswers negatively.

Keeping the welfare of the society and practicimgporate social responsibility had a
great impact on profitability. The more the empleyare satisfied the more they will be
productive. Thy will increased sales volume. Itolsvious if sales volume is rise, the
revenue will also rise.

From the finding most of the employees are not avedrhow much the police and the
regulation are strong enough to say something. greater percentage say neutral. So,
companies must create or develop transparent isituat Creating awareness about

polices of the company.
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4.3. RECOMMENDATIONS

Every organization wither it is private or govermited must practice corporate social

responsibility in different ways it makes the enygles more loyal for one’s organization. And it

brings productivity. And also, Artistic printing tmprise as an organization must participate in
the social responsibility practice.

Different activities are performed by different qoamies to evaluate the company current
position. Like of that Artistic printing company siudevelop a strong evaluation program to
know its activity wall.

For the overall growth the company each and eveamber of the staffs must participate. From
the general manager up to the security they musk wagether. Top level management must

develop a plat form to bring all come togethernow the policy and regulation.
In order to keep the employees the company firsatess a program.what kind of social

responsibility practice make the employees savéciwtesponsibility make the company stay in

the business for long period.And also which practiore acceptable by the employee’s.
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Appendix A

ST. MARY’S UNIVERISTY
BUSINESS FACULITY

DEPARTMENT OF MARKETING MANAGEMENT

This questionnaire prepared by a student researcher prospective graduate of year 2014 in the
field of marketing management for St. Mary’s university. The outcome of this questionnaire is
meant to support a research report to be presented for St. Mary’s university. The response
provided by the respondents only used for academic purpose. You are invited respectfully to

provide genuine answer for each question.



Thank you in advance for your cooperation
N: B No need to write your Name
Putv'or X mark on your answ

Respond on the space provided for open ended qo

I.  personal information

1. Sex:A Male.. [ | B Female [ ]

2. Age: A 1825 [ ] C 33-40 ]
B 26-32 D Ddabove [ ]
3. Educational level: A Master [ ] B Firstdegree

]
C Diploma [ [ertificate [ ]
]

E 12 Complete F Read |:|Nrite
G if other, SPECITY c.oovveieeeeeerreee e

4. Your working division: A HRMI:I

B Customer Relation departmentl:l
C Corporate market research and communication [ ]

D Operation [ ]

E if other, SPeCify ..cocveveeeeeeree e
Il. Questions related with the subject.
5. Have you ever heard of corporate social respoiigibiéfore this”

A Yes |:| B No |:|

6. How many years are you being employees of Artistic Printing Enterprise?

A 1-5years [ ]1-15years |:|
B 6-10years [ ]16 years and above |:|

7. There is corporate social responsibility practice in ARTISTIC
Strongly agree

A ]
B  Agree ]
C Neutral ]
D Disagree ]
E  Strongly disagree ]

8. If your answer for the above question is strongly agree and agree how?



A  Offer all the material required ]

B  Fulfill working safety 1]

C Balance the payment with the job ]

D Provide the right information at the right time ]

Y o =Yl YA o1 o =Y RPN
9. How do you compare your company with other regarding to keeping the social

responsibility?
A Very good [ ]Good [__pdium ]
D Poor [ Very poor ]

10. IF your answer is very poor for the above question what is your reason?

11. Do you ever have the experience in complaining on the corporate social responsibility of
the enterprise?

A YES ] B NO 1]
12. If your answer is yes for the above question for whom?

Company manager ]

Company HRM ]

For Ombudsman ]

External party 1]

Department head C 1]

SPECIHY if OLNEI et e e s eraerea

13. The company receives the feedback immediately to solve the problem.

A. Strongly agree [ B Agree [ ] C Moderate [_]
E Disagree [__trongly disagree L]

14. How do you evaluate the activity of your company regarding to corporate social
responsibility?

Very good

Good

Medium

Poor

OO0

Very Poor
15. The operation activity have an influence on healthy.

Strongly agree

>
<

B Agree

il



C Neutral
D Disagree 1]
E Strongly disagree L1

16. Do you ever experience injury or pain while in your job?

A Yes ] B No ]
17. If your answer is yes for the above question how do you rate the speed while you get
the compensation?

A Very High [ 1 BHigh ] C Medium ]
D Low [ prylow ]

18. If you work other than artistic how do you compare with the other company regarding
to keeping the welfare of the society

19. Artistic Printing Enterprise did great performance regarding to keeping the welfare of
the society?

A Strongly agree L] Agree [ WNoderate 1
D Disagree [_]Strongly disagree 1

20. The payment and the job are balanced?

Strongly disagree

A Strongly agree 1]
B Agree 1]
C Moderate ]
D Disagree 1
E -

21. The salary system satisfactory when you compare with the other printing firms.

A Strongly agree [ Jgree [ ] Medium ]

D Disagree E St:l,/ disagree 1]

22. Keeping the welfare of the society will have a great impact on the profit.



A Strongly agree [ IAgree [ 1 C Moderate 1
D Disagree [~$trongly disagree C 1

23. If your answer is strongly agree and agree in what

24. The company policy and procedure are strong enough while keeping the welfare of the

society
A Strongly agree [ IAgree [T Moderate C 1
D Disagree E{—pely disagree L1

25. What kind of incentive the company give for the
EIMNPIOYEES. ..ottt e st et ettt et eae st st e e s et et et et et saeseene e e senennenen

26. If you have any Comment about CORPORATE SOCIAL
RESPONSIBILITY ..ttt st sttt ettt ettt ettt et e ebe st e et s s e et ses s et et sesses et ebe sbesenseseneees

Appendix B

St. Mary’s University
Faculty of Business
Department of Marketing Management

Interview Check List
This interview is prepared to interview the human resource manager and the general manager
of Artistic Printing Enterprise which is require to fulfill the research under study concerned to
the Corporate Social Responsibility of the enterprise.

1. Does your company perform social responsibilitycpces?

How does your company see ethical aspect of busnes

3. What kind of tools dose the company use in ordgpdrform the social responsibility
practice?

4. Do you give incentives for your employees to inseegheir productivity, what type of
incentives?

n



9.

What kind of activity does your company give fos #mployees to insure the social
responsibility?

Does the company have performance evaluation tgobnio evaluate the social
responsibility practice, if any how?

How strong the company policy and regulation wp#gforming CSR practice.

Is there any procedure that the company followdentiimplements the practice, if any
please?

What kind of materials does your company offertstoeémployees in order to keep their
safety?

10. Do you think the job and the payment system ararizaid?
11.1f employee is injured accidentally, how do youattedoes the company give support

immediately or not, if not why?

12.1f complaining is comes from the staffs haw do yespond?
13.Do you think your company follows the right proceslwhile you are giving solutions to

the staffs?

14. In your opinion do you think ARTISTIC have implentiery corporate social

responsibility
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