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CHAPTER ONE
INTRODUCTION
1.1. Background of the Study

Corporate social responsibility (CSR) is an obligat beyond that require by the law, for a
business to pursue a long term goals that are gmosbciety. It's also about how a company

manages its business to produce an overall positipact on society (Riely, 2012:1).

The term CSR is often used interchangeably forrarens such as corporate citizenship as also
linked to the concept of Triple Bottom Line Repogi(TBL), which is used as a frame work for
measuring an organization’s performance againstn@o@, social and environmental

parameters (ASOCIO policy paper, 2004:2).

It was further stated by (ASOCIO policy paper, 2@)4that corporate social responsibility
(CSR) is becoming an increasingly important agtivit business nationality and internationally.
As globalization accelerates and large corporatgsrge as global providers, these corporations

have progressively recognized the benefits of pliogi CSR programs in various locations.

It's highly evident that CSR is as such a hardassuimplement for any company or business
decision. Companies are not doing because it imé tking to do or because of stake holders
involvement. Rather they do it because it is venpartant for any business to flourish in the

eyes of its customers, competitors and the govantime

Geo-synthetic Industrial Works (GIW) was founded 2005, as a joint venture company,
between Golden Trade Company and local Ethiopidslipenterprise, namely Water works

Construction Enterprise.

The company is founded to manufacture and marlgthhiquality plastic products, such as
plastic PVC pipes, plastic sheeting’'s and varioukeo products commonly known as

‘Geosynthetics’, which are used for containment deldvery of water and protection of soil.

The management of the company has adopted to areatevays of working by reengineering
the business process of GIW to provide customemted result in support of the company’s
objectives. Hence, this will improve the compang@mpetitiveness which has included the

overall performance in all units resulting from thteuctural, cultural, systemic and managerial
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changes from the functional process oriented onbé&h require to completely turn around the
company'’s direction. To this end, this and the off@icy procedure manuas are developed with

the aim of achieving the company’s goals of ovamafirovement.
1.2. Statement of the Problem

Globally companies are expected to do more thakeiperovide jobs and contribute to the
economy through taxes employment (ASOCIO, 2004Z8R involves conducting business in
an ethical way and the interests of the wide comiyunesponding positively to emerging
societal priorities and expectation, willingnessattahead of regulatory confrontation, balancing
share holder interests against the interests ofwtler community and being a good citizen in

community (Riely, 2012:1).

Internal stake holders are those included withdiganization such as employees or managers
whereas external stakeholders are such groupspadiess or customers who are not generally
considered to be part of organization. Althougls tassification is fine it becomes increasingly
difficult in an organization to distinguish the twgpes when employees might be subcontractors
and suppliers might be another organization withtie same group (Crowther and Aras,
2010:2060

Companies are obligated to protect their emplogeelsalso the society. The employees must be

protected in all cause. It includes the employ¢essafe environment.

In the case of GIW, even though they manage toym®digh tech Geosynthetics industrial
works in their factory the student researcher Heseved that the employees are more exposed
to chemicals that are used to make PVC pipes anch&€rials. PVC pies are made of pigments
and other chemicals like calcium carbonate andvuoyy chloride (which vinyl chloride around
57% of it is chlorine and part petroleum), whicfeat a human’s body rather in the long run.

Polyvinyl chloride (PVC) is an odorless and solidgtic. It is most commonly white but can also
be colorless or amber. It can also come in the fofrwhite powder or pellets. PVC is made
from vinyl chloride. The chemical formula for vinghloride isC,H3Cl. PVC is made of many

vinyl chloride molecules that are linked together.



PVC is used to make pipes, pipe fittings, pipe catisdvinyl flooring, and vinyl siding. It is used
to make wire and cable coatings, packaging masgnalapping film, gutters, downspouts, door
and window frames, gaskets, electrical insulatiwses, sealant liners, paper and textile finishes,
thin sheeting, roof membranes, swimming pool lineveather-stripping, flashing, molding,

irrigation systems, containers, and automotivespaops, and floor mats.

“At work, you can be exposed to PVC if you workairiacility that manufactures PVC pipes and
pipe fittings, tubing, and other building and ceustion products. You can be exposed if you
work in a facility that manufactures vinyl chloridBPA, or phthalates. You can be exposed if
you are a plumber, home builder, construction wqrkealth care professional, farmer, or
worker in an auto manufacturing facility or repstop”.

Vinyl chloride is a very toxic chemical. It is alodess gas primarily used in making polyvinyl
chloride (PVC) plastic and vinyl products includiRyC pipe, plastic kitchenware, wire and

cable coating, and packaging materials. Vinyl ddeis also in furniture and vehicle upholstery.

Exposure to PVC often includes exposure to phtegJathich are used to soften PVC and may

have adverse health effects.

Because of PVC’s heavy chlorine content, dioxine exleased during the manufacturing,
burning, or land filling of PVC. Exposure to diogican cause reproductive, developmental, and
other health problems, and at least one dioxinlassdfied as a carcinogen. Dioxins and
phthalates are suspected to be endocrine disryptbish are chemicals that may interfere with

the production or activity of hormones in the huneadocrine system.

Prolonged vinyl chloride exposure may cause; causee damage, change your immune
system, affect organs including liver, kidneys apieen, increase the risk of miscarriage and

birth defects, and damage male sperm-producingisrga

Vinyl chloride can cause cancer, including a ramenf of liver cancer called angiosarcoma of the
liver. According to the Agency for Toxic Substaneesl Disease Registry, workers exposed to
the carcinogen over a period of time have an irs@eaisk of liver, brain, lung and other types

of cancer.



Inhaling vinyl chloride can cause dizziness anei@ess. You could pass out. Breathing a high

level can cause death.
1.3. Resear ch questions
This research question was intended for the empkgéthe company.

How does the product development of the compargcathe health of the employees?
How does the company protect the employee’s weiltisei

What is the consequence if the company’s employeellbeing isn’t protected?

Y V VYV VY

How is the company, affected in the long run pedfility if it doesn’t practice CSR?
1.4  Objectivesof the study

This study consists of general and specific objesti

1.4.1 General objectives

The overall objective of this study is to audit tt@porate social responsibility in the case of

Geosynthetics Industrial Works plc.
1.4.2. Specific objectives
1. To audit the effects of product developmentim lhealth of employees

2. To describe the advantages of the health of @mepk in the long run profitability of the

company
3. To give suggestion and recommendation for péssitprovement.
1.5. Deimitation of the study

This study is delimited to the employees of the pany who are involved in the production

department only.

It is delimited to the employees of the companyt thasituated around kality area. It audits the
actual practice of the company specified. It alebnaits the areas where employees are exposed

to harm.



The study is delimited to the employees that warthe company and the top management.
1.6. Significance of the Study

This paper is expected to give brief enlightennterthe company so that it could alter its CSR
practice or to make better adjustments. Furthewilit help the student researcher to apply
theories and concepts which she learned in thenreddl practice. In addition, it could help other

researchers as a secondary data source.
1.7. Resear ch Design and M ethodology
1.7.1. Resear ch Design

To accomplish the above objectives, to seek answére research question and to reveal how
the above problem occurs descriptive types of rebdgpes of research method have been used.
Descriptive method helps to describe and deterrttiieepractice of CSR and its principles.
Descriptive research method uses both the quamtitand qualitative measurement methods.
The qualitative measurement helps to interpretsdgdhered through interview and open ended

guestionnaires.
1.7.2 Population and sampling tetchiness

In this study the employees of GIW plc, in the pretibn department have been considered as
participants of the research study. There are la/ees working on the production area, for
this reason the student researcher uses censuentiuat the data collection. The student

researcher will address all 140 of the employeeéstla® production manager.
1.7.3 Types of datato be collected

The study uses both primary and secondary data.pfingary data have been conducted by
interviewing and distributing questionnaires to mgers and employees of the company. The
secondary data have been obtained from the compesords, relevant books internet and

articles.



1.7.4 Methods of data collecting

To support the research findings by primary data #student researcher have collected
guestionnaires and interview. The questionnaireee veiistributed to the employees and the

interview was conducted with the company’s produttnanager.
1.7.5 Data analysis

Data analysis is needed to give meaning for the data in understandable manner. The
responses obtained from the questionnaire willri@yaed and interpreted interms of percentage

and tabulation. The results of the study was aeaypialitatively.
1.8. Limitation of the study

While conducting the research study there were daoters that hindered the study not to be
carried out as it was expected from which; ques@mes were not fully returned for analysis,
company'’s production manager didn’t give adequassvar for the interview forwarded and the
data collection was delayed due to employees hdtimeg shifts including night time. However

the student researcher finally collected the nescgs$ata to conduct the research paper

1.9. Organization of the study

The study is organized in four chapters. The falsapter includes background of the study,
statement of the problems, objectives of the stsdynificance of the study, delimitation of the
study, and research design and methodology. Irs¢éitend chapter, literature review will be
seen. The third chapter deals with presentatiotysisanterpretation of data. The fourth chapter
includes summary conclusion and recommendation pardlly the bibliography and appendices

will be attached with the research paper.



CHAPTER TWO
REVIEW OF RELATED LITRATURE

2.1 Definitions of CSR

“CSR means something, but not always the same thirgerybody” (Votaw & Sethi, in
Marrewijk, 2003:96).

CSR is a concept discussed in different circlehsae among academics, non-governmental
organizations, governments and business consudmndiVe will below present different
arguments from different sources, discuss the dieis and present our standpoint.

One of the most prominent CSR researchers, acaptdirCarroll (1999), was Davis and he
described CSR as “... the firm's considerationaofd response to, issues beyond the narrow
economic, technical and legal requirements of itlme”f(Davis, 1973:312).

In his opinion the social responsibility starts wééhe law ends. All good citizens obey the law
and therefore CSR is about taking one-step further.agree with Davis (1973) but we believe
that the definition does not really state whahiduded in CSR.

The European Commission’s definition is similar Davis’ (1973) and states that CSR is
perceived as something voluntary. They presentfdbewing definition of CSR; “A concept
which signifies that companies on a voluntary badisgrate social and environmental concerns
in their activities and in their collaboration witakeholders beyond the claims of the law”
(http://europa.eu.int, 2003-12-29).

Many theoretic have pointed out that profitabibtyd responsibility are compatible notions and,
this point have been made explicit in many defoms.

The quotation by Drucker (1984:62) states that,t“Be proper social responsibility of business
is to tame the dragon that is to turn social pnwblato economic opportunity and economic
benefit, into productive capacity, into human cotepee, into well paid jobs, into wealti/Ne
believe that this view perceives CSR as a way lege long-term profit maximization.

Lately, the numbers of consulting firms with thesimess idea of helping companies to
implement CSR have arisen. Business for Social &tespility (BSR) is one of many

organizations that are advocating greater attetitidDSR.



They claim to be the world leader in CSR researth eonsultancy and they define CSR as
“achieving commercial success in ways that hondricat values and respect people
communities, and the natural environment” (www gy, 2003-12-17). They also

state that CSR comprises the ethical, commercthlo#imer expectations society has for business,
and decision-making that, fairly balance the claohall key stakeholders. In its simplest terms,
they point out CSR to be, “what you do, how you iloand when and what you say”
(www.bsr.org, 2003-12-17).

Lohman & Steinholtz (2003) state that CSR is naiudtwriting a policy of ethics, formulating
and marketing a social project or donating moneth®oRed Cross. Instead, they proclaim that
being responsible today also involves engagingrialeand external stakeholders and to
comprehend and actively work with companies’ imgatbusiness and society.

The problems regarding CSR have been that the pomeaifficult to measure, operation and
evaluate. Therefore, different models have arise@an attempt to depict what is included in
CSR. One of the most used and quoted models i®ICa1(1991) Pyramid of Corporate Social
Responsibility. It indicates that CSR constitutefs four kinds of social responsibilities;
economic, legal, ethical and philanthropic. Thegpyid might give the impression that the steps
are to be fulfiled one at the time, but the autlstresses that the total corporate social
responsibility of business entails the simultandoifglment of all the responsibilities.

The economic component is businesses’ fundamesgabnsibility to make profit and to grow
and these responsibilities serve as a base fathes parts of the pyramid.

Making profit is not enough though; firms are aésgected to pursue their economic missions
within the framework of the law, i.e. complying Wivarious federal, state and local regulations.
The legal responsibilities reflect a fair way ofrpbusiness and imply being a corporate citizen
who obeys the law.

Ethical responsibilities embrace those activitied gractices that are expected or prohibited by
societal members even though they are not codifigd, law. It embodies those standards and
norms that reflect a concern for what differenksteolders regard as fair and expect business to
meet, i.e. the obligation to do what is right. Uguahanging ethics or values proceed, and
become the driving force behind the establishmélaves or regulations.

The philanthropic responsibilities are voluntaryiaties, not required by law, and include acts

or programs such as promoting human welfare or\gdbd



These activities, are desired from the society thedpurpose is to be seen as a good corporate
citizen.

The ethical and philanthropic categories probablyreésent what people today generally mean
when they speak of social responsibility (Carrah91). We have come to realize after going
through various definitions that not everybody udds the economic component in their
definitions. It can therefore, be discussed whe@®8R includes the economic component or if
that only embraces what the company does for it3élére is also a discussion of whether the
legal level should be included or not. Lohman &iiteltz (2003) point out that some define
CSR as something voluntary that goes beyond whaemanded by the law. They see the
companies’ responsibility towards the owners, auste and employees as something obvious
and hence not included in what they call CSR.

The emergence of CSR

The concept of Corporate Social Responsibilityns avhich has emerged over the 30 years to
occupy a significant role in certain aspects ofaoigations theory. In the recent past and indeed
current social issues associated with the behafirms and organizations in the food industry
have been emphasized in public debate in assatiatith merger and takeover activity,
environmental pollution hygiene, health and doneeatid international marketing practices. In
global context, that business had from time to tieeed in a way which has discriminated
against various segments of society on both domastl international fronts is well established

in case study material, for example in Marx anck&sha Seth.

The concept of social responsibility emerged in 1B80s, for example in works of Memil and
Bowen, but did not develop significantly until th860s. The main thrust of the discussion and
debate from a theoretical perspective has beenhén area of organizational theory and
managerial decision making, although some workdoasentrated upon the issues which relate
directly to marketing, for example in the work ofuphy and Laczniak and Sturdivant and

Cocanougher which has been incorporated into theep of societal marketing.

The concept of CSR has not gained universal accepia the area of academic debate. Spartten
identifies some of these including some which goaghe ability of firms to undertake a social

role and weather it is in the interest of econoefiiciency.



The early part of the twentieth century followirtgetGreat Depression saw the emergence of
changing attitudes towards the role of businesa aturalistic society developed through the
participation of government in the economy, tradeons and special interest groups. The
‘Countervailing Power’ of these dominant groups rageom business in effect curbed the

excessive activity of business.

2.1 Theprinciplesof CRS

Because of the uncertainty surrounding the nadfi@SR activity, it is difficult to define CSR
and to be certain any such activity. It is #iere imperative to be able to identify such atyivi
and we take the view that there are three basmcipies which together comprise all CSR

activity.
These are:-Sustainability, Accountability, and B@erency.( Growther and Aras,2010)
211 SUSTAINABILITY

This is concerned with the effect which actionetakin the present has upon the options
available in the future. If resources are utilizedhe present, then they are no longer available i
the future, and this is of particular concern & tiesources are finite in quality.

Thus raw materials of an extractive nature, suleaal, iron or oil, are finite in quantity and
once used are not available for future use. At spaiet in the future therefore alternatives will
be needed to fulfill the functions currently prosttithese resources. This may be at some point
in the relatively distant future but of more immeg@i concern is the fact that as resources become
depleted then the cost of acquiring the remaimgspurces tends in increase, and hence the
operational costs organizations trend to increase .

Sustainability therefore implies that society muse no more of a resource than can be
regenerated.

This can be defined in terms of the carrying cagaof the ecosystem [hawken 1993] and
described with input- output model of resource comstion. Thus the paper industry has a
policy of replanting trees to replace those haestnd this has the effect of retaining costs in

the present rather than temporally externaligiagn.
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Viewing an organization as part of a wider sociad @conomic system implies that these effects
must be taken to account, not just for the measemewf costs and value created in the present
but also for the future of the business itself. Meas of sustainability would consider the rate at
which resources are consumed by the organizatisalation to the rate at which resources can
be regenerated. Unsustainable operations can bemawodated for either by developing
sustainable operation or by planning for futurekiag in resources currently required. In
practice organizations mostly tend to aim towass$s lun sustainability by increasing efficiency
in the way in which resources are utilized. An epnwould be an energy efficiency program.

2.1.2. Accountability

This is concerned with an organization recognizithgit its actions affect the external
environment, and therefore assuming responsitititythe effects of its actions. The concept
therefore implies a qualification of the effectsamftion taken, both internal to the organization
and externally. More specifically the concept iraplia reporting of those qualifications to all
parties affected by those actions. This implieggorting to external stakeholders of the effects

of actions taken by the organization and how threyaffecting those stakeholders.

Accountability, therefore, necessities the develept of appropriate measures of environmental
performance and the reporting of the actions offitme. These necessities costs on the part of
the organization in developing, recording and raépgrsuch performance and to be of value, the
benefits must exceed the costs. Benefits must terrdmed by the usefulness of the measures
selected to the decision making process and bywig in which they facilitate resource
allocation, both within the organization and betwéeand other stakeholders. Such reporting
needs to be based upon the following charactesjstic

» Understandability to all parties concerned

* Relevance to the users of the information provided

» Reliability in terms of accuracy of measurementregpntation of impact and freedom
from bias

» Comparability, which implies consistency, both dwee and between different

organizations.
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2.1.3. Transparency

Transparency, as a principle, means that the eatémpact of the actions of the organization
can be ascertained from the organization’s repgmind pertinent facts are not disguised within
that reporting. Thus, all the effects of the adiof the organization, including external impacts,
should be apparent to all from using the informatmovided by the organization’s reporting

mechanism.

Transparency is a particular importance to exteusdrs of such information. Transparency
therefore, can be seen to follow from the other pninciples and equally can be seen to be a part
of the process of recognition of responsibilitytbe part of the organization for the effects of its

actions and equally part of the process of transigpower to external stakeholders.
2.2. WHAT ISSTAKEHOLDER
There are several definitions. The most common anes

* Any group or individual who can or is affected I tachievement of the organization’s
objectives.

* Those groups without whose support the organizatiounld cease to exit.
We can see from these definitions that a lot opjpeoan be stakeholder to an organization.
The most common groups who we consider to be stédtels include:-

* Managers

» Employers

* Customers

* Investors

* Shareholders

* Suppliers
There are some more generic groups who are oftdude:-

e Government

» Society at large

12



* The local community

Many people consider that only people can be stddels to an organization. Some people
extend this and say that environment can be affdoyeorganization activity. These effects of

the organization’s activities can take much foroghsas:-

* The utilization of natural resources as a partoproduction processes.

» The effect of competition between itself and othigranizations in the same market.

* The enrichment of a local community through theatioa of employment opportunities.

» Transportation of the landscape due to raw matexr@hction or waste product storage.

* The distribution of wealth created within the firtn the owners of that firm [via
dividends] and the workers of that firm [throughgea] and the effect of this upon the
welfare of individuals.

* Population caused by increased volumes of traff@ciacreased journey times because of
those increased volumes of traffic. Thus, many [geefso consider that there is and
additional stakeholder to an organization namely:-

- The environment.
2.3. THE CALSSIFICATION OF STAKEHOLDER
There are two main ways to classify stakeholders:-
2.3.1. INTERNAL AND EXTERNAL

Internal _stakeholders are those included withendtganization such as employees or managers
where as external stakeholders are such groupmmiens or customers who are not generally
considered to be part of the organization. Althoufls classification is fine it becomes
increasingly difficult in a modern organizationdistinguish the two types who employees might

be subcontractors and suppliers might be anotlygamaration within the same group.
2.3.2.VOLUNTARY AND INVOLUNTARY

Voluntary stakeholder can choose whether or nteta stakeholder to an organization whereas
involuntary stakeholder cannot. For example an eyg# can choose to leave the employment

13



of the organization and therefore is a voluntaaksholder. The local society or the environment

are not able to make this choice and must therdfereonsidered to be involuntary stakeholders.
2.4. CORPORATE SOCIAL RESPONSIBILITY FROM MARKETING PERSPECTIVE

In 2004, the American Marketing Association revised official definition of marketing which

had been stable since 1985. Marketing is an orgaaiml function and a set of processes for
increasing communication, and delivering value testomers and for managing customer
relationship in ways that benefit the organizatmml its stakeholders. It was the first time when

a marketing definition included stakeholder marmkgtas central to the field’s thinking.

Three years later a new definition of marketingiisposed by AMA [ 2007]. Marketing is the
activity set of institutions, and processes foratirlg communication delivering and exchanging

offerings that have value for customers, cliengstners and society at large.

What is interesting to notice in the new definitienthat marketing is no longer regarded a
function, but rather is seen as an activity of mpany. Adding “society at large” the definition
and acknowledgement that the practice and actiitynarketing benefits society. Also this
position is broader vision to provide long termuefor customers, partners, and society instead
of short term value for the benefit of sharehold&ihat is also captivating about this new
definition is that stakeholders of a company amgarded as partners, meaning that company
stakeholders are engaged in a win-win situatiort tifl benefit both parties. This strongly
contrasts the narrowly profit-oriented perspectnel aims to balance power of participants in a

business.

Another interesting rectification of AMA 2004 Deifilon of marketing is suggested by
Gummesson [ 2008,14] who maintains that busindsssbciety is network of relationships. He
makes the following corrections to AMA'’s definitisnbringing a new perspective:-Marketing is
a culture, an organizational function and a sepmfcesses for creating communicating and
delivering value to customers and for managinggrawting in network of customer relationships
in ways that benefit the organization, its cust@nand its other stakeholders. A marketing
network therefore, consists of a company and #&e$tolders with whom it builds mutually
profitable and socially responsible business refetnips. In this context, competition is between

marketing network and not between companies .Bemigy the definitions elaborated by the
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most prestigious professional association for retamlg and other academics’, we can identify a
focus on social considerations. In this contextrketers are required to integrate social
responsible marketing within a company and to adoptsponsible conduct in developing

activities and reaching marketing objectives i Mith stakeholders’ desires.

Agreement on a particular definition of corporabeial responsibility is problematic. However,

the European Commission suggests that corporatal sesponsibility is :-a concept where by

companies integrate social and environmental goscie their business operations and their
interaction with their stakeholders on a voluntdygsis [ Commission of the European
Communities, 2001].

On the contrary, corporate social responsibilitydégined as “A commitment to improve the
community wellbeing through discretionary busingsactices and contribution of corporate

resources”. [Kotler and Lee, 2005,3]

Corporate social responsibility is regarded as § twaenhance competitive advantage [ porter
&Kramer, 2006] and to adopt an attitude or an abib perform in ways that competitors cannot
or will not match. Therefore, companies must slifigmented, defensive posture to an
integrated, affirmative approach, where the prilespof social responsibility are the basis of
successful business. Innovation, selection, of tight causes identifying the market

opportunities and integrating them into the stre®g@f the company are the sources of the

competitive advantage.

Companies perceive green marketing as a good appiyrthat can be used to achieve it goals
as more types of consumer become aware about the@mment. In the 1990s a survey found

that 92% of European multi nationals claimed toenahanged their products in response to
consumers’ green concerns and 85% claimed to h&emged their production systems

(Vandermerwe & Oliff, 1990, cited in peattie & CeaB005).

Not only consumers’ pressure companies to develegngmarketing strategy, but also the
governmental bodies and competitors environmemt@lises. Considering these facts, we may
assume that a company that changes its behavioadaqt to environmental requirements will

have a competitive advantage against companieatéatot marketing green products.
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The competitiveness of a company is now a day'sdédcamong the other factors by the
socially responsible marketing, by the environmémgndly technology, by respecting the

stakeholder or by its contribution to support thenmbers of the community.
2.5. Corporate Social Responsibility in timesof Crisis

Studies on the level of corporate social respoligikactivity in times of financial crises are
increasing and all seem to agree that companiekttenut down their funding, to post pond or

cancel their social programs and even consider biasic commitments to supporting society.

Kuraibrahimoglu (2010), examines the effects offiaial crisis on the number and extent of
corporate social responsibility and imperially derstoates that there was a significant decrease
in the corporate social responsibility projectsrtéioe 500 companies in 2008, and that employee
and society were found to the most popular agenstake holders in the social activities. Also
Njoraroge (2009) indicated that companies are inseasus, that financial crisis affect social
projects and he argued that financial crisis maylten stalling the projects, postponement or
cancellation of the social projects.

During the crisis a lot of categories are affecbgdits effects and therefore the demand for
corporate social responsibility is growing. Thisans that companies should involve more in
supporting social causes and the environment. trerofor the social responsibility to be
successful, stronger leadership abilities are requiManagers and Markets should integrate
social responsibility in their strategy, firstlydaise it's a moral duty they should have to assume
and then because it can bring long term succes®werdll health of a company and society at

large.

Corporate social responsibility is seen as a vidbitension of a business. Academics state there
iS no opposition between a company’s activities atidcal behavior (Crowther & Caliyurt,
2004). Companies should align there business pigeiand innovative thinking of corporate
social responsibility, should create an internalimmment where motivated would efficiently
work and should also satisfy external stakeholdaesires to acquire long term and success and
develop a sustainable strategy. Acorporate sudti@ngocial responsibility strategy is not
tangential to a company’s strategy, but it is indgd in the core marketing strategy internally

and externally.
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Companies and societies do have a choice but tk tegether, and therefore companies need to
support social causes, and these will add valudédth sides and will bring to the surface new
market opportunities. Social responsibility is anpbex of abilities that determine moral and

ethical actions. Being socially responsible meansyisely utilize a company’s resources and

abilities to respond to social concerns, when mestled.
2.6. Process of Cor porate Social Responsibility

A vast quantity of research falls in the domaircofporate social responsiveness. Many scholars
have proposed methods and conditions for implemgrdorporate social responsiveness (Aldag
& Jackson, 1975, post 1978; Preston and Post, 18itB)e of this works however proved to be
systematic and operational enough to frame thel ftél responsiveness research. Corporate
social responsiveness defined by Fredric (197863 @apacity of a corporation to respond to
social pressures, ‘has been described by SIM schala a replacement, a refinement or to
compliment to social responsibility’. Fredric sagsponsiveness a social base of conceptual
development, a way of shifting academic and manalg#rinking towards implementing the
agenda earlier social responsibility phase. S&®i79) implied that responsiveness could be seen
as a replacement for CSR. Carrol in (1979) obserhedvever, that the responsiveness is
conceptually inadequate to replace CSR, comparaasbe very responsive to environmental
conditions or social pressures, but they may imptioeess act irresponsibly or unethically. Wood
(1990) pointed out that a concept that permitsoacivithout reflection of responsibility is not a
refinement over a concept that merely encouraggsorsibility. In recent years, these flow in
the concept of responsiveness has been an inceatimeorporate ethical philosophy into SIM
research (Freeman & Gilbe, 1988, Kahn, 1990, Mdak389, Watton (1988), Weber (1989).

Wartic and Cochron (1985) argued correctly thahimithe corporate social performance model
responsiveness compliments but does not replapenstility. As the second facet of the CSR
model, responsiveness provides on action countgrt po the principled reflection of social
responsibility. However, in their formulation ofdlCSR model they use the four approaches
listed by Carroll (1979) — reactive, defensive,anmodative and proactive — to represent the
process of social responsiveness. These approantes indeed characterize various

organizational responses to social pressure, layt &ine not themselves processes, nor do they
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help researchers to understand the vast literdhatehas been built regarding the concept of

corporate social responsiveness.

Although strand (1983) developed a more thorougitesys frame work for corporate social
responsiveness, the relevant research is more stensiwith the earlier work of Ackerman

(1975), who suggested three characteristic behavior

a) It monitors and assesses environmental conditions
b) It attends to the many stakeholder demands pldced i

c) It designs plans and policies to respond to changamditions

These behaviors are indeed processes for handifogrmation, people and groups, and social
issues and events, and thus, they are more adgurefiect what the second part of the CSR
model is about. Further, they correspond to threennareas; environmental assessment,

stakeholder management, and issues managemenssard management.
2.6.1. Environmental Assessment

Responsiveness is an ecological concept, suggestiyagizational survival through adaption to
environmental conditions. A premise of this conaspthat firms must know something about
the external environment is neither a unitary netadble phenomenon that its components have
different origins, processes, configurations, affécts, and that social, political and legal
environments were at least as important to compaasewere the economic and technological

environments.

Several developments facilitated these tasks. &tsin(1979) work set the stage for
differentiating various noneconomic facets for thesiness environment. Wilson’s (1977)
frame work for scanning the social, economic, pmlf and technological environments
showed how to begin rational modeling of a commex confusing environment. The social
and political uproar of the 1960s and 1970s at éagered management consciousness as
something more than a temporary aberration in &eratise environment (Monitor, 1980).
Economists such as Weidenbaum (1981) got acroseéssage that the legal and regulatory

environments could be very influential and costlyptisinesses.
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As these points came to be accepted, scholars mowedld developing more sophisticated and
rigorous techniques for scanning and analyzing #meironment. Researchers such as
fleming(1981) and Fashy an Narayanan (1986), rdfmevironmental assessment techniques
and helped to integrate them into the strategic apament literature. This information
component of responsiveness- knowledge about th#oemet or, conversely, changing it.
Presumably, better environment scanning would p#y i better social and financial
performance for companies (Newgren, Rasher, LaRwe, Szabo, 1985); however, the
measurement of social performance and its reldtipn® financial performance has remained
an intransigent problem (Cochran and Wood, 1984i5and Carroll, 1990)

2.6.2. Stakeholder Management

Freeman’s (1984) landmark book on stakeholder amajyrovided a convincing discussion of
the links between external stakeholders and compamgtions and a set of preliminary tools
for mapping these relationships and their conserpgenA great deal of research in SIM is

related to the stakeholder management model.

Some researchers have focused directly on the rsille¥ management concept itself,
expanding and refining it and making it more théoa#ly robust and grounded to corporate
practice (Gilbert, 1989; Mallott, 1990; Meznar, Ghian and Carroll,1990). Morris, Rehbein,
Hosseini, and Armacost (1990) have associatedcpéati kinds of stakeholder management
devices (e.g. employee newsletters, public affaifices, community relations programs) with

organizational characteristics such as size, ovangrprofitability, and CEO leadership style.

Some scholars have expanded knowledge of staket®lianagement processes by working
within established theoretical traditions not dilederived from or related to the stakeholder
concept. Examples include Mitnicks’s (1987) effaxsspecify dimentions od agent principal
relations and boundary scanning roles. Getz's (L9%plication of ‘agency theory’ to
international corporate political action. Miles’5987) use of organization theory and strategic
management literature to explain corporate soegpaonsiveness. Aram’s (1989) article on the

paradox of interdependent relations, and freemdrGilerts (1988) work on corporate ethics.
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2.6.3. I ssues management

Warrick and Cochran (1985) proposed issues managessethe third facet of the CSP model,

which they termed politics developed to addressasidgsues. In their conceptualization issues
management is further classified as issues ideatifin, issues analysis, and response
development. However, because this concept of sssumnagement has taken on rather specific
process connotations, because it is not necessagoibjicy oriented concept, and because it is not
sufficiently descriptive of the outcomes of corgeraocial performance, it is better seen as a

process of social responsiveness than as the entddpahe CSP model.

Issues management (IM) is an outgrowth of earh&rest in environmental scanning (Wartick
and rude, 1986). IM involves devising and monitgrimternal and external processes for
managing a company’s response to social issues{Brb979) , with the purpose of “minimizing
surprises”(Wattic and ochram, 1985). In IM the ttyeof innovation diffusion (also used in
concepts such as the product life cycle) is adaptetlapplied to the development and handling
of responding to social issues(Molitor,1980).

Internal processes for responding to social isailsgs have been of interest to SIM scholars. For
example, corporate ethics programs and corporatiescof ethics have been studied, with
inconclusive results, to see whether the existasfcéormal ethical guidelines and decision
processes are useful to managers in resolvingattlisues and whether they result in better
corporate social performance (Brenner, 1990. M wsfe 1987), Wartick(1988), further,
emphasized the conceptual and practical links beEtwessues management and overall

performance.
Outcomes: Social impacts, programs and policies

The outcomes of corporate behavior are of diredtabvious interest in assessment of corporate
social performance. According to this third facéttee CSP model — policies, programs, and
observable out comes as they relate to the firngscietal impacts of corporate behavior,

regardless of the motivation for such behaviorhaf process by which it occurs; the programs
companies use to implement responsibility and/speoasiveness; and the policies developed by
companies to handle social issues and stakehaoltdgests.
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Social I mpacts of Cor porate Behavior

In considering these outcomes, a cycle is complatethe problems and issues that motivated
research in corporate social performance in ttst filace are addressed again. Early proponents
of corporate social responsibility focused attemtom factory disasters, oil spills, toxic wastes,
and harmful products, illegal payments to politigaimproper testing, and similar negative
social impacts of business behavior. Early detradtom CSR focused on the provision of jobs,
needed and desired goods and services, wealthotrepayment of beneficial social impacts of
business behavior.

A great dual has been written about businesseslsogpacts, but more empirical research is
needed | n this area. Some economists have andymdess’s social impacts using economic
models (Weidenbaum, 1981).Which tend to show trest-farket solution to social problems
are most efficient. Other economists (e.g. Rose719have tackled the difficult problem
assessing social intangibles such as the beautywofdness area or corporate social reporting
(Blake, Frederich and Myers , 1976); Dierkes andHgen Antal, 1986) with special indicators,
goal reporting and accounting, and social balarfueets Although this significant area of
research unfortunately has languished in recensyéashould be revived to help give substance

to the evaluation of corporate social performance.

If corporate social performance becomes in anyidasisomething distinct from other (i.e.
“business” or “real”) corporate performance, theloses its viability as a way of understanding
business society relationships. Using the concépbaal impacts helps to avoid this improper

segmentation of social and business behaviors.

CSR and Employees

An important factor when discussing how CSR shdutdapplied upon the employees is to
define who is responsible for CSR. Most proponafit€CSR from an employee perspective
advocate that this issue should be a matter foHRB! department. Persaud (2003) claims, that
some companies embrace the CSR thinking in theryeday actions and as an inherent part of
their business strategy.

Other companies evolve their CSR commitment increally as a result of priorities changing

and being responsible moves up on the agenda.
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Brown (2003) follows the same reasoning and cléimas in order for CSR to move from great
ideas and intentions into an organization’s dagdg-routines, CSR needs to be an HRM issue.
CSR should be part of the HRM strategies in ordeeffective delivery and implementation.
Brown (2003) continues to state that an implememtabf CSR into HRM strategies will
enhance the organization’s effectiveness whenmntesto recruiting, retaining and developing
employees. Furthermore, other positive outcomes beaycreased employee commitment and
contribution to the organization. Watkins (2003yess and says that it is an HRM issue to
introduce and follow through the implementatiorG8R in an organization. The author

points out that the key challenge with CSR is irdégg the concept with the company’s core

values and, to put CSR policies into practice. €fwe, the HRM departments are best suited

Physical Wor king Environment

Ergonomics

According to Lobraten (2002), a commonly used tevhen discussing the physical working
environment is ergonomics. Ergonomics deals wituas such as proper chairs, good light,
soundless ventilation and good air quality. Thédautlaims that ergonomics play a fundamental
role in determining the level of employee wellbeargd productivity. Rosen (1991) agrees with
Lobraten (2002) and states that a strong link gxistween a workplace that put ergonomics in
focus and employee wellbeing. According to Aborgn@blad, Gulliksen & Kavathatzopoulos
(2001), ergonomics has been highlighted over teetln years as there is a huge increase in
employees that spend most of their time in fronaafomputer. Neck and back problems can
often be traced to computer intensive work andetlaee several measures that can be considered
in order to prevent these problems.

We agree with the above-mentioned authors thainergas are of importance

to employees. We do believe that a good physicakiwg environment is perceived as a must in

order to do a good job and is often taken for grditty most employees.

Alignment of Individual and Organizational Values

Previously we have focused on the company’s actmnards the employees and how that
affects the employees’ wellbeing. However, we farbther aspect important CSR with Focus
on the Employee Perspectivegarding the employees’ wellbeing and that is tlo&/company

acts towards itexternal stakeholders.
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According to Vivader-Cohen (2000), socially and iemvmentally responsibly companies offer
inspiration to its employees and create employgalty.

Employees take pride in working for a company #fégcts and creates positive social change. It
has been proven, in the past two decades that whepanies go through highly publicized
corporate crises such as Shell in Nigeria, Uniorb{da in Bhopal, Exxon Valdez in Alaska and
Nike and Gap sweatshops it has a destructive impaemployee morale. Besides exploitation
of people and the environment in the third worldethical behavior like senior managers’
parachutes and bonuses, cartels, unreasonablaridesxploitation of people in marketing will
decrease employee loyalty (L6hman & Steinholtz,300

Tamara & Spring (2001) refer to a survey of jobseskn 2000 that indicates that job seekers
with a high level of job choice, judged potentiature employers by their ethical and moral
behavior, and saw that aspect as very importanhwbarching for employment opportunities.
CSR Europe, a non-profit organization promoting C8&npaigns on these issues and has on
their homepage published a research result whiolvesth that 78% of employees would rather
work for an ethical and reputable company thanivatg a higher salary working for a less
ethical company. Increasingly more people also i@feel proud of the company they work for
and motivation is often based on values rather thay pay cheque (www.csreurope.org).

We are aware that we have to be careful when pliageresearch results that we have not been
able to verify. We do however, find the resultenesting and therefore decided to present them.
They point in a general direction of employeese@asingly being concerned with thecompanies’

ethical and moral conduct.

Globalization and CSR

Truly accepted values must infuse the organizagtomany levels, affecting the perspective and
attitudes of personnel, the relative importancestaff activities, the distribution of authority,
relations with outside groups, and many other matfEhus if a large corporate assets the wish
to change its role in the community from a narranplasis on profit making to a large social
responsibility (even though the ultimate goal remasome combination of survival and profit
making ability), it must explore the implicationEsuch a change for decision making in a wide

variety of organizational activities. (Selznick 793.36)
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Globalization is a leading concept which has bectimemain factor in business life during the
last few decades. This phenomenon affects the ergniousiness life society and environment
in different ways, and almost all corporations haeen affected by these changes. We can see
these changes mostly related increasing compettimhthe rapid changing of technology and
information transfer. This issue makes corporatioiwe profit oriented than a long term and
sustainable company. However, corporations areta part of society which needs to be
organized properly. Therefore, we need social npraies and principles in society and business
life for socially responsible behavior.

Globalization can be defined as the free movemegbods, services and capital. This definition
does not cover all aspects of globalization or glathanging. Globalization also should be a
process which integrates world economies, culti@&inology and governance. This is because
globalization also involves the transfer of infotiog, skilled employee mobility, the exchange
of technology, financial funds flow and geographrbitrage between developed countries and
developing countries. Moreover globalization covals dimensions of the world economy,
environment and the world is changing dramaticdllyery government has a responsibility to

protect all of their economy and domestic marketfthis rapid changing.

The question is how a company will adopt to thiaraging. First of all all companies have to

know different effects of globalization. Globalimat has opportunities and threats. A company
might have learn how to protect itself from some@at&ve effects and how to get opportunities
from this situation.

Globalization affects the economy business lifejety and environment in different ways:

* Increasing competition

» Technological development

» Knowledge/ information transfer

* Portfolio investment

* Regulation/ deregulation, International tstandard
* Market integration

* Intellectual capital mobility

» Financial crises — contagion effect global crises
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How Globalization Affects CSR

The question might be how globalization affects CB& the answer to this question is not only
related to the last quarter of theé™entury but also related to previous centuriesnddaynard
Keynes calculated that the standard of living hactdased 100% over four thousand years.
Adam Smith had an important (seminal) idea aboetwealth of communities and in 1776 he
described conditions which could lead to increasimgpme and prosperity. Similarly there is
much evidence from economic history to demonsttaee benefit of moral behavior: for
example, Robert Owen in New Lanark, and JedeialittStr Derbyshire- both in UK- showed
the economic benefits of caring for stakeholdersrévkecently Friedman has paid attention to

the moral impact of the economic growth and devaleqmt of society.

It is clear that there is nothing new about ecomogrowth, development and globalization.
Economic growth generally brings out some consecg®ifor the community. This is becoming
a world phenomenon. One of the most important reaso that we are not taking into account
the moral, ethical and social aspects of this pec8ome theorists indicated the effect of this
rapid changing more than a hundred year ago. Eciengrowth and economic development

might not be without social and moral consequeacesimplications.

Another question is who is responsible of this anggrocess and for ensuring the wellbeing of
people and safeguarding their prosperity. Is tleisponsibility of governments, the business
world (business man), consumers, shareholdersf atll people? Government is part of the
system and the regulator of market structure, aoesubehavior or commercial conditions.
Moreover, they are responsible to shareholdersnfiting more profit to keep their interest long
term in the company. Therefore they are taking faktheir benefit/profit. This risk is not
opposed to the social or moral/ethical principlésch they have to apply in the company. There
are many reasons for ethical and socially respta$ibhavior of the company. However, there
are many cases of misbehavior are some illegalatipes of some companies. Increasing
completion makes business more difficult than keeforthe globalised world.

The challenges of CSR in a globalizing world, itaggage in a process of political deliberation
which aims at setting and resetting the standairdgobal business behavior. While stakeholder

management deals with the idea of internalizingddsmands, values and interests of those actors
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that affect or are affected by corporate decisi@king, we argue that political CSR can be
understood as a movement of corporation into enuiental and social challenges such as

human rights, global warming, or deforestation @ehand Palazzo, 2008).
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CHAPTER THREE
3. DATA PRESENTATION, ANALYSIS AND INTERPRETATION

This part of the research paper deals with presgnénalyzing and interpreting of the collected
data through questionnaires and interviews.

Questionnaires were distributed to employees of &@bhetics Industrial Works P.L.C. Out of
140 copies of questionnaires distributed 120 has lided out thoroughly and returned.

Interview was conducted with the company’s productnanager since the study was delimited
to the production department.

The quantitative data was analyzed and presentéablas and graphs as an alternative so that
the viewer could choose in between, while the ¢atahe data is used to support the finding with
guantitative once.
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Table3.1 General Characteristics of Respondents

The first table holds the general characteristicshe employees. Sex, age group, education,
employment and employment type are included in it.

Table 1- General characteristics of employee respondents

Item Item Description NO. of Respondents | Percentage (%)
NO.

Male 104 87
Sex Female 16 13

Total 120 100
18-27 39 33
Age 28-37 62 52
38-47 15 12
48-57 - -
>58 4 3

Total 120 100
10/12 Completed 27 22
. Certificate 19 16
Education Diploma 61 51
Degree 11 9
Master and above 2 2

Total 120 100
Employment | <1 year 15 13
1-2 years 19 16
2-3 years' 12 10
'3-4 years' 9 8
'4-5 years' 25 21
above 5 40 32

Total 120 100
Employment | Permanent 115 95
Type Contract base 2 2
Other 3 3

Total 120 100

Hours per day | 8hr 111 92.0
16hr 2 2.0

Other 7 6.0

Total 120 100.0
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3.2  Analysisof Major Findings

Table 2- Heard of CSR and CSR practice

Have you ever | Yes 59 49

heard of No 61 51

CSR before this | 10t 120 100

Does the Yes 56 47

company No 64 53

. Total 120 100
practice CSR

Figure 1 - Sex of the employees

¥ Frequency

X Percentage

16 43

female

Sex

As it is illustrated in the above table in item rhen 1 and the above graph out of :
respondents 107 (87 %) found to be males and ttel&@ (13 %) of them arfound to be
females. From the above data one can judge thagsneke a huge roll in participating in t

production department.
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Figure 2- Age of the employees

39 ¥ Frequency

"33

- ' 4 3)
- -

18-27 28-37 38-47 >58

M Percentage

Age

Item number 2 which is presented in the same tatdethe above graph shows that 39(3.of
the respondents lay in the age 0-27, 62(52 %) of respondents are between the agé-37,
and the rest 15(12%) and 4(3%) are in the age -47 and >58 respectively. The stud
researcher was able to understand from the abgueefithat most cthe employees are in the
mid adulthood. This implies that the given age @ras matured and can give relial

information to the questions liste

Figure 3- Educational Background

¥ Frequency

X Percentage

Educational background
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Regarding the educational background from the witdl20 responder 27 (22 %) responden
have completed tor 12", 19(16%) have certificate, 61 (51%) have diplodE(9%) are firs
degree holders while 2(2%) have masters and abidvs.implies that the given age groug

eligible to give rational reasoning for tlisted questions.

Figure 4- Employment

40
2551 32 ¥ Frequency
210978 | I I W Percentage

1513 1916
2B s s

<1 1-2 2-3 '3-4 '4-5 above Total
year years vyears' years' vyears' 5

Employment

The employment table 3.1litem no 4 shows that,186)1Bave worked in the company for le
than a year,19(16%) have been in the company jeaato two years, the employees that
worked from two to three yeamwere found to be 12 (10%), the rest 9(8%), 25(2H¥)l
40(32%) have worked in the company three to foouy fto five and above five years as
employees. This shows that more than 80% of thd@mes are relatively more exposed to

PVC materials.
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Figure 5- Employment Type

¥ Frequency

M Percentage

2 2 3 3
- — -

Permanent Contract other
base

Employment Type

In the same table, item no 5 and the above grapbhwshows the employment type to
115(95%) are permanent, 2(2%) are in contractusiblvehile the remaining 3(3%) replied othu
This denotes that, the employees are equipped with the current and future activitieshs

companyAnd their judgment can be trust

Figure 6- Hours per Day

¥ Seriesl

X Series2

16hr other

Hours per Day

Out of the 120 respondents 111(92%) respondedtibgtwork 8 hours per day, 2(2%) work

hours and the remaining 7(6%) responded that thesk wut of the given time range. Tt
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implies that 92% that is more than half of the esgpks spend their daeing exposed to the

PVC materials.

Figure 7- Heard of CSR

¥ Frequency

K Percentage

no

Heard of CSR

From the 120 questionnaires distributed to empley&6(49%) replied that they have hear
CSR before and 61(51%) replied that they have nbeard of CSR before. This implies tl
many of theemployees do not have the awareness about CSRegomiuld not know their

rights and responsibilities.

Figure 8- CSR practice

¥ Frequency

X Percentage

no

CSR practice
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From the first table the last question asked wathéf company practices CSR. From

respondents 56(47%) answered yes ¢4(53%) answered no. this implies that mthan half of

the employees do nbave the knowhow if the company practices C

Table 3- Health Problem

Item Item Scale NO. of Percentage
NO. Respondents (%)
1. Strongly Agree 26 22
| have experienced a hea Agree 18 15
problem ever sinceHave starte:
, Neutral 58 48
working here
Disagree 12 10
Strongly Disagree 6 5
Total 120 100

Figure 9- Health Problem

Health problem

¥ Frequenchy

X Percentage
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The first item from the second table asks the eyg@e if they have experienced a health

problem since they have started working in the camyp 26(22%) strongly agree, 58(48%)
agree, 18(15%) neutral, 12(10%) and 6(5%) replteshgly disagree. This clearly implies that

most of the company’s employees experience heatthlgm since they have started working at

the company which gives the student researcheortolede that 70% of the employees have a

health issue, which has a huge impact on the ptmuprocess.

Table 4- Health Difficulty

Item Item Scale NO. of Percentage

NO. Respondents (%)

1. Strongly Agree 22 18
While working in the company |l Agree 37 31
sometimes go through a health
difficulty Neutral 37 31

Disagree 16 13
Strongly Disagree 8 6
Total 120 100
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Figure 10- Health Difficulty

Healthdifficulty

¥ Frequency

X Percentage

The secondtem from the third table asks the employees ofdtipany if they incur health

difficulty while working in the company. 22(18%) swered strongly agree, 37(31%) ag!

37(31%) were neutral, 16(13%) disagree and 8(8%is implies that most of the ¢ployees

incur health difficulties when doing their worktine compan)

Table5- Health Concern

Item Item Scale NO. of Percentage
NO. Respondents
1. Strongly Agree 19 16
| have a concern about my heé| Agree 44 37
ever since | started working h
Neutral 21 17
Disagree 24 20
Strongly Disagree 12 10
Total 120 100
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Figure 11- Health Concern

™ Frequency

X Percentage

Health Concern

The forth table asks if the employees has conaartheir health since they have been work
in the company. 19(16%) strongly agree, 44(3agree, 21(17%) neutral, 24(20%) and 12(1!
were disagree and strongly disagree respectivélg. siudent researcher was able to under:

that the employees that have concerns for thethhma rumbers the employees who does.
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Table 6- Production Process

Item Item Scale NO. of Percentage
NO. Respondents
1. Strongly Agree 28 23
The production process direc| Agree 40 33
affects my heath
Neutral 18 15
Disagree 21 18
Strongly Disagree 13 11
Total 120 100

Figure 12- Production Process

Production process

¥ Frequency

X Percentage

If the production process affects the health of ¢neployees was the fifth table’s questi
28(23%) strongly agree, 40(33%) agree, 18(15%) rakuR1(18%) disagree and 13(11

strongly disagree. This shows that most of the eygas that are involved the production
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department are directly affected by the producpooces since they spend most of their job

there.The process starts from mixing the PVC to coolit

Table 7- Safety equipments

Item Item Scale NO. of Percentage
NO. Respondents
1. Strongly Agree 41 34
The company provides with safe| Agree 39 33
equipments
Neutral 9 7
Disagree 9 7
Strongly Disagree 22 19
Total 120 100

Figure 13- Safety Equipments

Safety Equipments

¥ Frequency

X Percentage
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The next item from the sixth table asks if the campprovides safety equipments, 41(3¢

strongly disagree, 39(33%) agree, 9(7%) neutrd¥d(disagree and 24(9%) strongly disag

This implies that the company doesn't provide safetjuipments to themployees in the

production department.

Table 8- Regular Safety

Item Item Scale NO. of Percentage
NO. Respondents
1. Strongly Agree 12 10
Thecompany provides safe Agree 27 22
equipments regularly
Neutral 13 11
Disagree 50 42
Strongly Disagree 18 15
Total 120 100

Figure 14- Regular Safety

Regular safety

¥ Frequency

X Percentage
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The seventh table asks if the company regularlyiges the employees with the saf
equipments. 50(42%) strongly agree, 27(22%) adt8631%) neutral, 12(10%) disagree ¢
18(15%) stronglydisagree. This implies that the regular supply afety equipments very

weak. The employees are riottunate for a regular supply of safety equipm.

Table9- Medical attention

Item Item Scale NO. of Percentage
NO. Respondents
1. Strongly Agree 13 11
The company givesiedical Agree 24 20
attention to the employe
Neutral 41 34
Disagree 24 20
Strongly Disagree 18 15
Total 120 100

Figure 15- Medical Attention

Medical attention

¥ Frequency

X Percentage
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The eighth table asks if the company gives a meditantion toemployees. 13(11%) stronc
agree, 24(20%) agree, 41(34%) neutral, 24(20%gdkeaand 18(15%) strongly disagree. 1

implies that even if the company gives medicalrdibe to employees it not as often as they

should get.

Table 10- Good Environment

Item Item Scale NO. of Percentage
NO. Respondents
1. Strongly Agree 10 8
The company offers a goc Agree 21 18
environment for employees to wc
in Neutral 41 34
Disagree 23 19
Strongly Disagree 25 21
Total 120 100

Figure 16- Good Environment

2319

Good environment

254

1 I ® Frequency

X Percentage
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If the company provides a good environment is thethntable. 10(8%) strongly agree
21(18%) agree, 41(34%) neutral, 23(19%) disagree2&2(1%) strongly disagree. This impl

that either the employees are not willing to canfithe campany gives a suitable orking

environment or they do nblave enough knowledge about a good working enviesrr

Table 11- Stay Satisfaction

Item Item Scale NO. of Percentage
NO. Respondents
1. Strongly Agree 9 8
I'm satisfiedwith my stay at th Agree 13 11
company
Neutral 28 23
Disagree 37 31
Strongly Disagree 33 27
Total 120 100

Figure 17- Stay Satisfaction

Stay satisfaction

™ Frequency

M Percentage
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Table ten requests if the company’s employees atisfisd with their stay at the compai
9(8%) strongly agree, 13(11%gree, 28(23%) neutral, 37(31%) disagree and 33(218ngly

disagree. This implies that most of the compangpleyees are not satied by the company’s

policy about the stay of employees and their stahpé company in gener

Table 12- Company policy

Item Item Scale NO. of Percentage
NO. Respondents
1. Strongly Agree 12 10
| am happy with the company Agree 19 16
policy to protect the employe:
. Neutral 44 37
wellbeing
Disagree 31 26
Strongly Disagree 14 11
Total 120 100

Figure 18- Company Policy

Company Policy

X Frequency

E Percentage
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Table no eleven asks if the employees are hapgy thé company’s policy. 12(10%) strong
agree, 19(16%) agree, 44(34%) neutral, 31(26%))gteeaand 14(11%) strongly disagree. V

of the company’s employees answer were neutre implies that there are some policies t

the employees like to see being implemet

Table 13- Improve CSR

Item Item Scale NO. of Percentage
NO. Respondents
1. Strongly Agree 64 53
The company needs to improve * | Agree 25 21
practice of CSR
Neutral 18 15
Disagree 3 2
Strongly Disagree 10 9
Total 120 100

Figure 19- Improve CSR

Improve CSR

¥ Frequency

X Percentage
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The twelfth table asks if the company needs to awerits CSR practice. 64(53%) stron
agree, 25(21%) agree, 18(15%) neutral, 3(2%) desagnd 10(9%strongly disagree. Th

implies that the company’s CSR practice needs toripeoved very fast in order to say the

employees of the company.

Table 14- CSR profit

Item Item Scale NO. of Percentage
NO. Respondents
1. Strongly Agree 27 22
The company will be ver Agree 34 28
profitablebecause it practices C.
Neutral 37 31
Disagree 13 11
Strongly Disagree 9 8
Total 120 100

Figure 20- CSR profile

CSR profite

¥ Frequency

 Percentage
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If the employees think that the company will befpable when it practices CSR is the thirteenth
question, 27(22%) strongly agree, 34(28%) agre¢313%) neutral, 13(11%glisagree and

9(8%) strongly disagree. This implies that if tleenpany practices CSR it will be profitable if it

practices CSR. The satisfaction of the employedsnerease their efficiency in production.

Table 15- Consult Employee

Item Scale NO. of Percentage
Respondents

Item

NO.

1. Strongly Agree 49 41
The company consults employees Agree 33 27
on important issues

Neutral 24 20
Disagree 6 27
Strongly Disagree 8 5

Total 120 100

47




Figure 21- Consult Employees

Consult employees

¥ Frequency

E Percentage

The fourteenth table asks if the company consbkseamployees on important issues, 8(

strongly agree, 6(5%) agree, 24(20%) neutral, F&)2disagree and 49(41%) strongly disag

This implies that the company reviles importantiessand consults the employ:

Table 16- Rules of conduct

Item Item Scale NO. of Percentage
NO. Respondents
1. Strongly Agree 19 16
The company has clearly defin Agree 37 31
the company’s values and rules
Neutral 28 23
conduct
Disagree 11 9
Strongly Disagree 25 21
Total 120 100
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Figure 22- Rules of Conduct

¥ Frequency

M Percentage

Rules of conduct

The last table asks if the company defines thesraled conduct of the company, 19(1¢
strongly agree, 37(31%) agree, 28(2 neutral, 11(9%) disagree and 25(21%) strot
disagree. This implies that the company has cleddfined rules and conducts and

employees are well aware c.
Data gathered through open ended questions

When employees were asked what the comjcould do to improve its CSR they gave alir
the same type of respond. They have mentioned soetieods that are helpful for the compa
These werethe management should have meetings every ondel@to work on the problerr
on the way, it could impratheir medical support to 100% (full medical spoekip), it coulc
have a suggestion box so that when employees lmemments and/or new ideas they could p
in there. Lastly they have mentioned the companyidceheck the employee’s health twict

year instead of once a year.

The second open ended quesiaskswhat the company could do to improve the wellbedh:
the employees. Almost all of the employees respdiesaying: the company should perfc
the medical attention very often, the safetyuipments should be regular and timely,

company should provide the employees with a windova ventilator so that they could he

enough oxygen tbreath. The student researcher has observed thatrdauctio place where

49



the PVC is manufactured doesn’t have much spacexXggen to flow freely. The employees

were mostly coughing, especially the employeesliadat the molding section.
Data gathered through an interview with the production manager

The interview for this research paper is was maidke the production manager due to the fact
that he has direct relationship with the matter deldmited area. The interview is summarized as

follows.

1. What CSR practices does company follow?
The company has hired people to work on the segcanitl safety of the employees. It has
also been giving safety training and hired a sadfiger to the production department. In
addition it gives a high follow up to the employe®so are HIV positive and gives the
necessary attention to them.
2. How does the company protect the wellbeing efdinployees?
The part where we hired a safetyceffishows that the company is doing a lot on
protecting the wellbeing of the enya@es. The other thing the company does is, once a
Year the company gives a chancerigsleyees to have a medical checkup.
3. What incentives does the company give to itsleyges?
The company provides working unifgrance in a 6 month. The employees of the firm
receive a milk per day. And their café consuomptis subsidized. The employees are
also included in the provident fund package.
4. What plans does the company have to protearnimoyees’ wellbeing?
We intend to work more on the safdtpur employees. The company plans to give
more trainings to the employees eislg in the production department. It also plans
to give bonus every year.

5. What health problems do employees experienageckto work?

To my knowledge there is none. | don’t think our pboyees face work related
problems. If they had they we would have knowno’dthink an employee will hesitate

from expressing his feeling to the management.
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6. What suggestions do employees forward regaidBig?

Our employees are satisfied with their work n o@&RJoractice so we usually don’t get a
lot of suggestions on how to practice our CSR.

7. By implementing CSR what benefits does the angmet?
We get recognition by our customers and employeHsere are bodies who
acknowledge companies for practicing CSR. Beinggaized by those bodies gives us a

better view by our new and existing customers.

8. How many employees has a complaint related RS
As | have said before almost no complaints are #oded from the employees. They are

happy with their job, otherwise they wouldn’t bede

9. What do you think is the consequence if the lvedtig of the employees if is not protected?
The work will be highly affected, if the employee§ a company are not satisfied.
Especially a production process is a series of vaatlkities so if the employees are not

satisfied the work will directly be exposed to b@mature and not well done.

10. What type of training have you been giving yemployees thus far?
The most frequent training is safety related witk.fAll of the company’s employees
took that training. The company recently adoptezl ¢chisson method and is giving all
types of the newly caisson trainings to the empdsye
Although the production manager has given an interview gpyivat the employees of the
company are satisfied with their job the studeseagcher was able to observe from the collected
data it was otherwise. The student researcher \easable to conclude that the production
manager doesn't allow the production employeesass @ny type of comment or to forgone the

complaints they give. Because no firm can be cotalyiéree from any employee complaint.
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CHAPTER FOUR
SUMMARY, CONCLUSION AND RECOMENDATIONS

From the analysis and interpretation made in tlevipus chapters the following summaries,

conclusions and recommendations are drawn up

4.1 Summary

>

Based on the finding from the total 120 employe@&87%) of the respondents are male
16(13%) and are from 28-37 age group and theylarat®2(52%).

Concerning the educational background the emplofyegshold diploma are the majority
they are 61(51%) of the total population taken.

Employees who work in the company more than 5 yases10(32%) and they go above
the other workers in the department. And majooitghe workers are permanent. They
are 115(95%).

Those employees who work 8 hr per day are grelager those who work 16hr and other.
They are 111(92%).

The employee respondents who have not heard of@8&ie are 61(51%). They exceed
the no of employees who have heard about CSR before

64(53%) of the employees, which are the majoritliebe that the company doesn'’t
practice CSR.

58(48%) of the employees agree that they have exmed a health problem ever since
they have started working in the company.

The employee respondents who agreed they have lth ltkfficulty are equal to the
employee respondents who answered neutral. Th&I({81%).

Regarding a health concern, the employees who apesehave a health concern are
greater in no than those who disagree. They ar&744y.

When asked if the production process affects thadtiheof the employees directly the
majority of the employees agreed. They rate, 40(33%

41(34%) strongly disagreed when asked if the compaovides a safety equipments.
The employees who disagreed about the regularithefsafety are greater than those

who agreed. They are about 50(42%).
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Concerning the medical attention from the compahg, majority of the employees
answered neutral. They rate 41(34%).

Regarding the question on, if the company provalg®od environment the majority of
the employees who are 41(34%) responded neutral.

The number of respondents who disagreed about therk satisfaction is about
37(31%).

The number of respondents who responded neuttiayf are happy with the company’s
policy is about 44(34%).

49(41%) of the employee respondents strongly adhe¢ the company consults
employees on important issues.

The respondents who agreed for the question aheutl¢éar notice of rules and conducts
of the company are about 37(31%).

According to the production manager the companyides the employees with a safety
equipments and necessary medical attention.

The production manager said that the company pectCSR and there are no employee

complaints. He also believes if the company prastiCSR it will be profitable.
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4.2 CONCLUSIONS

Depending on the findings discussed above thevimlig concussions are as follows.

>

The research study confirms that most of the engaeyf the company are male, in their
late 20" and spend at least 8hrs exposed to the PVC miateria

The research study asserts that most of the enmggdoyeGeo synthetics employees have
not heard of CSR before.

The company practices CSR but it's in a very waak@norganized way.

The company’s employees face a lot of health diffies and concerns when working in
the production area. And also the production preediects their health directly.

The safety equipments such as masks, gowns andirgiematerials are not distributed
on time and are not regular.

The medical attention given to the employees iy werak and isn’t regular. This implies
that even if the employees of the company faceadtthdifficulty it will be too late when
the company conducts a medical treatment.

It's clear that the employees do not have a cleaetstanding of what a good working
environment means. That's probably from the peroapdf the employees or from the
actual environment of the company.

Most of the employees are not satisfied with tk&y at the company. Almost half of the
employees responded negatively to the questioraiat about their stay satisfaction.
The company’s CSR practice needs to be improvesbas as possible. Otherwise with
the current practice it has failed to satisfy thepyees of the company.

Practicing CSR has a direct impact on the profiitgbof the company. The more the
employees are satisfied the more productive thélybei and the more productive they
are they will increase a sales volume. At lashd sales volume increases its no drought
that it means profit.

The company clearly defines the rules, conductspaiidies to its employees. They are
well aware what the do’s and don’ts are. It furthere consults the employees on

important issues.
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4.3 RECOMMENDATIONS

>

Even if the company consults the employees on itapbissues it has not made clear
what CSR is all about. A company should be ablel¢arly define the meaning of CSR
and make a practice of it often. That way whenrapleyee is asked what the meaning is

or if his/her company practices CSR, it won't biclilt to answer or explain.

The employees spend at least 8hrs exposed to tlenfAterials. The student researcher
has observed that most of the employees in theuptmsh department wear a mask to
escape the odorless and colorless vinyl chloricdamitals. The company should provide

the employees the necessary equipments such as,géskes and safety gowns.

Although the production manager has said that thel@yees do not have complaints the
employees had a lot to say on their open endediquesThis shows that there is a huge
gap between the employees and the management.h@lreyalso made suggestions such
as the company should give more emphasis on mealichthe safety equipments also

should be on time and regular.

The company gives milk per day. But that's not egitoeomparing the risks of being

exposed to the PVC materials. It also should hayackage that includes continuous
assessment of the health of the employees. Theamyrgan also have a team that would
only work on the health of the employees. The vbeling of the employees is most

important to one company as it insures the produoatr service for the better.

Even though the company tries to give traininghow to safely work around machines
and what to do if a fire was set, it still could/gia lot of trainings on how to increase
their interest on their working area. The trainiragaild include the caisson trainings,
safety and how to survive fire accidents. It comidtivate them so they could have a
positive attitude toward their company and theip pnvironment. One of the major
motivational tools is giving them incentives.
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» The employees highly recommend that the companyigedhem with a ventilator in the
production department. Oxygen doesn’t flow fre@lyand out of the factory. That can be
a very serious problem to the employees. If they'tdget enough oxygen and air they
might face a difficulty performing their job. If ¢hproduction process doesn’t go well it
might be a problem on the materials to be produkéetie materials produced are low in
their quality their demand will also decrease ia tharket. To keep their position in the
market they should keep producing quality produBtducing quality products will
insure a profit to the company. The profitabilitiytbe company has a direct relation on
the company’s CSR practice.

56



57



BIBLOGRAPHY

ASOCIO policy paper, 200Lorporate Social Responsibility California.

Bowen, H. (1953)Social responsibilities of the businessmailNew York: Harper.
Choi, J., & Wang,H. (2007)The promise of a managerial values approach to
corporate Philanthropy; Journal of Business Ethics

Commission of the European Communities. (2001), eGrd?aper: Promoting A
European Framework for Corporate Social Responsibity, COM (2001)366, July, p.
6.Cone. (2007)Research report-cause evolution & environmental swey

http://www.coneinc.com.files.20@@oneSurveyReport.pdf[Accessed on 25 November
2010], London

Crowther, D, & Caliyurt, K. T. (2004). Corporate social responsibility improves
profitability ; D.Crowther& K.T.Caliyurt(Eds)Stakeholders and social responsibility
Penang: Ansted University Press.

Davis,K.(1960)Can business afford to ignore social responsiggitCalifornia ,Management
Review, 2

Davis, K. (1967).Understanding the social puz¥hat does the businessman owe to
the society?.New Delhi
Demetriou,M.BusinesHorizons.Papasolomou,l.,&Demgf(2010).Cause related
marketing:New Delhi






Appendix A
St. Mary’s University College
Faculty of Business

Department of Marketing Management

Questionnaire to be filled by employees
This questionnaire is prepared by St. Mary’s UrsitgrCollege undergraduate degree student in
order to audit the corporate social responsibitityGeosynthetics Industrial Works plc. Your
answer will be useful policy for this student’'s @asch paper. Please, fill all answer dedicatedly
and honestly. All information you provide to thisidy will be kept strictly confidential. Thank
you in advance for filling this questionnaire.
Instruction
Please putv" or X mark in the box of your choice given below
This questioner is about the pacts of the corpmatéal responsibility of Geosyntetics Industrial
Works plc
You don’t have to mention your name

If you have any more suggestions you can giveheénspace provided at the end

I.  General Questions

1. Personal information

1.1.Sex Male (JJ Female_)
1.2.Age 18-27 (J 28-37 (J 38-47 ()
48-57 () Above 58 )
1.3. Educational Background
10/12 Completed ) Certificate () Diplomal_)
Degree ) Master and abdyve)

2. For how long you have been employee of the company

<1yeaf ) 1-2 year§ 3-4 year§ ) > 4 year§ )
3. What type of employees are you in the company?

Permanent_) Contract basé_J other (J

4. How many hours do you work per day?



4

5.

) 6hr() ghr(_] 16hf_J othel )

From the production department, what is your d¢leg@

Have you ever heard of corporate social respoityitiefore this?

Yes () No ()

Does the company practice corporate social respiihs(CSR)

Yes () No ()

PART Il Questions Directly Related to the Study
SA=Strongly Agree; A=Agree; N=neutral, DA=Disagree;SDA=Strongly Disagree

Item | Description SA A N DA SDA

no.

Questions Related to Research Question number 1

1. | have experienced a health problem ever sincave
started working here

2. While working in the company | sometimes gmtigh a
health difficulty

3. | have a concern about my health ever sinceartest
working here

4. The production process directly affects my heath

Questions Related to Research Question number 2

5. The company provides with safety equipments

6 The company provides safety equipments regularly

7. The company gives medical attention to the eygas

8 The company offers a good environment for enmgasyto
work in

Questions Related to Research Question number 3

9. I’'m satisfied with my stay at the company

10. | am happy with the company’s policy to protéae

employees wellbeing




11.

The company needs to improve the practice & CS

Questions Related to Research Question number 4

12. The company will be very profitable becauspréctices
CSR

13. The company consults employees on importanegss

14, The company has clearly defined the compangises

and rules of conduct

15. State possible methods that the company catoysactice its CSR?

16. What should the company do to improve the @il of the employees?




Appendix C
St. Mary’s University College
Faculty of Business

Department of Marketing Management

Interview

This interview is prepared to interview the prodmictmanager of Geo-synthetics industrial works,

which is required to fulfill the research underdsticoncerned to the CSR practice of the company.

What CSR practices does company follow?

1
2. How does the company protect the wellbeing of theleyees?

3. What incentives does the company give to its engeey

4. What plans does the company have to protect théogegs’ wellbeing?
5.
6
7
8
9

What health problems do employees experience tetate/ork?

. What suggestions do employees forward regardingZlCSR
. By implementing CSR what benefits does the comupty
. How many employees has a complaint related to CSR?

. What do you think is the consequence if the welieif the employees if is not protected?

10. What type of training have you been giving youpéoygees thus far?
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