ST. MARY UNIVERSITY COLLEGE

FACULTY OF BUSINESS

DEPARTMENT OF MANAGEMENT

STUDY ON INVENTORY HANDLING PRACTICE AND PROBLEMS:

THE CASE OF DAN THECNO CRAFT P.L.C

BY
MUSIE LULSEGED

JUNE 22, 2010
SMUC
ADDIS ABABA






Acknowledgment

| would like to thank, my advisor Instructor Yimer Adem for his fruitful deliberations and vital
advice through the whole process. | would also like to give a great attribute to my father
Lulseged Tafesse, my Mother Roman Ketsdla and to all my brothers. Kaldidan Tafesse,

Tsegazeab Baye, Lakew Yikumengest have put their tremendous support in this paper.



Table of Content

Title page
Acknowledgment
List of Tables
List of figures
Chapter One Introduction
1. Introduction ...............c 1
1.1.  Background of the study.............................. 1
1.2.  Statement of the problem .............................. 2
1.3. Research Question............cccovviiiiiiiiiniinnn.n.. 3
1.4.  Objective.........coooviiiiiiiiiii 3
1.5.  Significance of the Study ............................ 3
1.6. Scopeofthestudy.................coo 3
1.7.  Research design and methodology.................. 4
1.7.1. Research Design ..............c.c..oceenis 4
1.7.2. Population and Sampling Technique 4
1.7.3. Sampling procedures and Techniques 4
1.7.4. Types of Data to be used 4
1.7.5. Data collection method 4
1.7.6. Data Analysis Method 5
1.7.7. Organization of data 5
Chapter two Review of related literature
21  Effective Inventory Management 6
22 Problem related to Inventory Management 6
2.3  Inventory Accuracy 7
24 Why keep Inventory 8



25  Controlling Inventory ................ooooiiiiiiin
2.6 Successful Inventory Management......................
2.7  School of Thought of Inventory Management..........
2.8  The future of Inventory Management .....................
Chapter Three Data analysis and Interpretation
3.1  Basic characteristics of the Employees
3.2 Information regarding inventory policy and
Production efficiency
3.3  Information regarding Inventory
3.4  Information regarding customers’ attitude
Chapter Four Summary Conclusion and Recommendation
41  Summary
42  Conclusion
43  Recommendation
Bibliography
Appendix
Questionnaire
Interview
Focus Group Discussion
Declaration

Submission Approval Sheet

10
13
14
15

17

20
22
27

29
29
30



List of table

page
Table3.1-basic characteristic of employee PO I 4
Table3.2-information regarding inventory policy ...............oooiiiiieini. 20
And production efficiency
Table3.3-information regarding inventory — .......oeiiiiiiii i 22

Table3.3-information regarding customer attitude ...e....ocoovvvveveennnn. 27



Abbreviations

ERP - Enterprise resource planning
MRP - Material Requirement Planning
TOC — Theory of Constraint

PCS - Physical Counting system



CHAPTER ONE
INTRODUCTION
1.1 Background of the Study

Inventory is a quantity or store of goods that eédifor some purpose or use (the term may
also be used as a verb, meaning to take inventoty oount all goods held in inventory).
Inventory may be kept "in-house,” meaning on thenpses or nearby for immediate use; or
it may be held in a distant warehouse or distrdoutientre for future use. With the exception
of firms utilizing just-in-time methods, more oftéman not, the term "inventory” implies a
stored quantity of goods that exceeds what is rieéatethe firm to function at the current

time (e.g., within the next few hours) (Biederma@04: 1).

Inventory is a primary part of many of today’'s messes. Essentially, inventory is the
storage of products that are sold to consumerhothe business make a profit. Further, in
some instances, inventory also includes what tmepemy uses to keep the business up and
running for example, storage for cleaners woulctesidered inventory for a business that

focuses on the business of cleaning (Integra @0@0:45).

There are several different forms of inventory @amy business may rely on one or more
forms of inventory. First, there is inventory thatreferred referred to as materials and
components. This type of inventory is the storafjeliferent parts to manufacture larger
products. For instance, a car manufacturer willehsteering wheels or brake pads in their
inventory, ready for use when needed to add to ¢hey are manufacturing. Likewise, a web
designer may have a variety of software applicatitimat help them create innovative
websites. Yet another example of material and comapts inventory can be seen in a
restaurant: restaurants have food in their refatpes and freezers to later cook and serve to
their guests. (Hedrick, 2003:115)

Another form of inventory that a business may hsvproducts that are ready for sale. For
instance, some businesses buy their products fraamufacturers and store them in
warehouses: such facilities will require warehomsmagement of inventory. Such products
are ready for sale immediately and require no abbetays, household items, furniture, and
office supplies are just a few of many items that e part of a ready for sale inventory.
Whether a business is storing products for laterarghey are storing parts to later use in the



creation of products, the business owner must avkapw what they have on hand. In not
knowing what one already has there is no way thsinlkess will function properly.
Mismanagement of funds, profit loss, and theftsome of the most common consequences
of poorly managed inventory. (Hedrick, 2003:117)

Dan is one of a few enterprises in our country gedain technological innovations and
transfer. In this engagement, it has encounteraablal opportunities for new technological
innovations. The company since it starts operaiinigas engaged it's self in manufacturing
and maintaining different technological productgjonly elevators. As well the company has
encountered  difficulties and has also benefiteminf opportunities. One of its major
challenges has been and still is systematized, dadteffective as well as efficient inventory

handling techniques.

Organizational structure of the company has founagarial departments. These are material
management, production management, purchasingiaadcé. The inventory handling and
management process is incurred in material managerdepartment. This material
management department is subdividing in to fourresto These are electrical store,
mechanical store, raw material store and semitfedsstore. This research tries to see the
problem and system of inventory handling in all $h@res of Dan Techno craft.

1.2 Statements of the Problem

Dan techno craft is majorly involved in elevatoogwction and maintenance. Even though,
the company has high number of customers in thiciBp product, the preliminary
assessment (document preview and interview) donthencompany shows that lack of
standard material lists system for every type ef/alors is its major problem. According to
the document review and interview, whenever a nevdyrct is ordered, the technical staff
makes a new material requirement list. This walke longer time for the company to
produce items that are ordered and inconsisten¢rmabtequirement for the same product.
E.g. the company might have been ordered to produifea month ago, and make a material
lists. After a month the company is ordered agaimpioduce the same lift, and make a
material lists which is different from the previooise, such as one unit material input greater
or less. This will lead the company to have anagtst and shortage of input leading to time

delay to the customers. Therefore; this paper agthesabove problems.



1.3 Research Question
The research tries to answer the following basgstjans:

1. In what ware house operation system does the aoyrigas a major problem?

2. To what extent the inventory handling problem gndficant in Dan techno craft?
3. What measures should be taken to solve this probighe future?

4. How is the cost of inventory management in the camygprofitability?

1.4 Objectives
The major objective of the study is to analyse maeentory handling problems in Dan
Techno cratft.
The following are the specific objective of thedstu
1. To describe in what warehouse operation system tmesompany has a
major problem of handling inventory.
2. To assess the extent of significance of poor inmgritandling practice in Dan
techno craft
3. To assess the role of the solutions that has bigen tp improve the inventory
management system.
4. To Assess to what extent the inventory handlindlem affect the company
profitability

1.5 Significance of the Study

The information out of this paper will help to clganthe inventory handling conditions of
the company. This is possible partly by enhanchegtechnical efficiency of the company
through the recommendation given by this studyaddition, investigating these issues will
help to find way of dealing with this kind of preh, if it appears in the future. It also
gives insight on how to handle inventory for stgrorganization on related technological
products. Finally, it is believed that this reséacan be a helping tool as a reference for
further research to be studied in related areas.



1.6 Scope of the Study

Due to limited time and resource availability astrevel of research writing related with
the company broad department sub divisions, thdysfacuses only on the inventory

handling problems for each ware houses.

1.7 Research Design andlethodology
1.7.1 Research Design

Based on the nature of the objective, exploratgpge tof research design is used in order to
clarify and define the existence and nature of @lem. In this study three inter related
activities such as diagnosing the situation, seapaiternatives and discovering new ideas is
conducted by performing primary and secondary datalysis using qualitative and

guantitative techniques.

1.7.2 Population and Sampling Technique

The population size of the study comprises 214 rerrobpopulation which is managers and
employees working at four departments of the compp@uit of this population, a sample size
of 64 which are 30% is taken.

1.7.3 Sampling Procedure and Techniques

Various methods of sampling technigques used basdtieo population characteristics under
taken. For this study simple random sampling temines is used. This is due to in order to

give equal chance for all heterogeneous respondents
1.7.4 Types of Data Used

Both primary and secondary data type is used thrqugper sources. Primary data’s are
information gathered through direct and indireaitect with respondents, these consists of
managers, employees, customers etc... and secondt's @re information’s which are

gathered indirectly, which have already been ctdlddy someone and which, have already

passed through statistical process.

Sources for secondary information are official tistes, government organizations
documents, and research organizations. This infitcomas collected to better clarify the

context of the whole company, to have a guide oatvghnimary information would have to



collect in order to meet the inventory handlingegssnent objectives and to save time and

cost in information gathering.

1.7.5 Data Collection Methods

The inadequacy of three things could be the catipeodit loss, poor customer handling, increasing
price effect on supply cost, and poor inventory diisig system. Close ended and open ended
guestionnaire is used to collect information totaeg indicators of determinants that affect

inventory handling prospects.

Various interviews are hold with different peopteldok for the information needed. Most of
the interviews are going to be semi structured,nopeded questions. The interview is
conducted for higher authorities and managersercttmpany to gain close insight about the

problem and for the ease of finding solution.

Focus group discussion is a group of people gathmxgether to discuss a specific subject of

common interest or knowledge. It involves 6-12 peap discuss about the subject matter.

Firstly, a heterogeneous focus group discussioh p&tople of different backgrounds, Such
as technical staffs, main customers, and dailydakrkers is held. This is useful in order to
understand some general information directly amtr@ctly related to the factory status and
general information. There are two ways to do this:
1. Selecting the people for the focus group: you idelprofessional staff workers
and customer consumers, of the organization.
2. Begin the focus group with the first group you mepon arrival in the area ( in
order to have heterogeneous group): people ara dskan interview while they
are being gathered together.

1.7.6 Data Analysis Method

The questioner’s response entered into percentagien@an analysis. In order to check the
quality of the data entry, about 10% of the questte were double entered and different data
entries were compared to identify critical areasheeking. In order to gain each findings in

the study descriptive statistics and profit losgeshent is used.



1.7.7 Organization of the Data

Each data are organized based on different patfecharacterization of each attribute of the
company. This characterization of each part ofcthrapany are in ported to the data analysis
method and thein revealed and organized in taltedb If it is found necessary, the study is
open to use other data organizational methods asichart, graph, pie chart etc...

CHPTER TWO

REVIEW OF RELATED LITERATURE

2.1 Effective Inventory Management

Effective inventory management can literally be difeerence between profit and loss. It can

be the difference between success and failure.

While inventory handling includes many, many fuons and tasks, there are some basic
elements that must always be considered. First grtfugse is the time that newly received
inventory is allowed to remain in the receivingaark a tight margin business it is important
that merchandise not be allowed to remain sittmgeiceiving areas for lengthy periods of
time. In fact a strategy might be to establish timmats to ensure that the oldest merchandise

is stocked before newly arrived merchandise.

Back stock handling and storage is another conédter opening a store it is easy to get into
the habit of simply placing full and partial boxafsexcess merchandise on shelves above the
sales floor. Often these boxes are dull and temddace the amount of light that actually gets
to the merchandise that is being displayed for.salenuch more effective strategy when
there is excess merchandise is to simply removentieachandise from the shipping box and
place the merchandise on display overhead. Not dogs this brighten up the store sales

area, but you will also make a few extra salesedBrman, 2004: 1)

Time is money when you are producing a store anctiMendise display, it is critical to sales
yet efforts must be made to do everything possibleeduce the labor associated with

merchandise handling and display. One way to rethlm® cost is by using striping and bulk
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display strategies properly. Striping should be stendard practice for most of the store.
Bulk display should be practiced in high-volume asravhere you do not maintain high

inventory levels. Areas where bulk displays shdoddused include cleaners, paper goods,
food, some health and beauty items and others.

Another area of concern is the actual orderingrofipcts for resale. To reduce the amount
that is invested in merchandise inventory frequemiller orders are best. AImost never is it
appropriate to order quantities that require marig back stock in a storage area.
Maintaining back stock can result in shrinkage &l as double and even triple handling of
merchandise. There are exceptions such as oppigtito obtain products at special pricing.
It is important to remember that under-orderingneflemand merchandise can create out-of-

stock situations that can cost you sales and uiéipaustomers (Hamilton, 2006:17).

According to (inventory Ops, 2004: 64), define “émiory Operations as the combination of
systems and processes involved with inventory mamagt as well as the physical aspects of

storage and material handling”. | use this dabnito control the content of this site.

2.2 Problems related to Inventory management

Inventory management is a key problem in severdstries, (car renting, storehouse space
renting, etc.). It consists of managing a giveetfflef equipment in order to satisfy requests to
use it. When requests exceed the stock of availkdplgpment, a decision has to be made,
either to subcontract some requests to anotheriqaowr to purchase new pieces of
equipment. The main difficulty lies in the fact tha subcontracted request must be
subcontracted for all the duration of the requiest.example, if a subcontracted car is rented
to a given customer, this customer will keep thieceatracted car for all the duration of the
rental. In this paper, we propose a set of benckmpeyblem instances, derived from real-

world inventory management problems (Myers, 2000:23

2.3 Inventory Accuracy

Inventory accuracy depends based on the followiagpnfactors:

|. Attitude Maintaining inventory accuracy must be an integrait of the attitude of the
organization. Like quality, customer service, qiant safety, accuracy must be promoted
throughout the organization as everyone's respihgillhis attitude must start at the top



levels. Processes are often shortcut in the ndf@ustomer Service" (this also applies to
processes for Quality, Inventory Management, amdistion Plans) that reduce or eliminate
the effectiveness of the plan, which in the long mill reduce the ability to service

customers.

II. Process Definition While defining the processes, looking for oppoities of errors and

implementing changes to eliminate or reduce themenBhe most accurate employee will
make errors; | suggest placing formal checks ircel@r critical operations. Get as many
people involved in this step to completed and ateuunderstanding of the processes.
Anything missed in this step will require new prdaees and additional employee training

later, so once again, "take the time and do itttigh

lll. Procedure Documentation This is the part where you use the previously rabefi
processes to document the procedures the emplaydlefollow to maintain inventory
integrity. The procedures documented here shoatdoa limited to inventory issues; they
should be the complete procedure including qualityysical aspects, and safety. This
documentation should be as clear and compreheasiymssible. It should be written for a
specific task within a specific job responsibility,should include everything the employee
needs to know to complete the task and nothing. else example: if a stock clerk's
responsibility is to notify the supervisor of angaepancies, that is all it should state in the
procedure for the stock clerk even though therébeiladditional procedures for dealing with
the discrepancy. Procedures should also incluéectirrect method for filling out and
processing paperwork, the sequence and timing trieg data, and any checks that are
required to be performed. If there are any exoeptio a procedure they should be specified
in the document, allowing undocumented exceptiomsatprocedure will decrease its
effectiveness. Be realistic, procedures are fatish list”, they are the documentation of the
requirements of a specific task. You must be pexpao enforce compliance to all
procedures. Once completed with the documentatficst, distribution the procedures to a
few key employees, then monitoring existing operaito see if anything was missed or if
anything is incorrect. Once this is done, the pdures should be officially put into effect

and distributed to all employees. (Myers, 2000:24)

2.4 Why Keep Inventory?



Why would a firm hold more inventory than is curignnecessary to ensure the firm's
operation? The following is a list of reasons foainmiaining what would appear to be

"excess" inventory.

Table 1

January February March April May June
Demand 50 50 0 100 200 200
Produce 100 100 100 100 100 100
Month-end inventory 50 100 200 200 0

Meet DemandIn order for a retailer to stay in business, it musve the products that the
customer wants on hand when the customer wants tewt, the retailer will have to back-
order the product. If the customer can get the gomah some other source, he or she may
choose to do so rather than electing to allow thgir@al retailer to meet demand later
(through back-order). Hence, in many instances, giood is not in inventory, a sale is lost
forever. (Biederman, 2004: 1)

Keep Operations Running A manufacturer must have certain purchased iterasv (r
materials, components, or subassemblies) in ooderainufacture its product. Running out of
only one item can prevent a manufacturer from cethgj the production of its finished
goods.

Inventory between successive dependent operatisnssarves to decouple the dependency
of the operations. A machine or work center isrofiependent upon the previous operation
to provide it with parts to work on. If work ceasasa work center, then all subsequent
centers will shut down for lack of work. If a suppdf work-in-process inventory is kept
between each work center, then each machine camaimits operations for a limited time,

hopefully until operations resume the original een{Stevenson, 2005)

Lead Time Lead time is the time that elapses between theingaaf an order (either a
purchase order or a production order issued tosttug or the factory floor) and actually

receiving the goods ordered.



If a supplier (an external firm or an internal depeent or plant) cannot supply the required
goods on demand, then the client firm must keepnaentory of the needed goods. The

longer the lead time, the larger the quantity addgthe firm must carry in inventory.

A just-in-time (JIT) manufacturing firm, such asssan in Smyrna, Tennessee, can maintain
extremely low levels of inventory. Nissan takesidely on truck seats as many as 18 times
per day. However, steel mills may have a lead tinep to three months. That means that a
firm that uses steel produced at the mill must@laers at least three months in advance of
their need. In order to keep their operations mgnn the meantime, on-hand inventory of

three months’ steel requirements would be necesg&uycky, 94: 253)

Hedge Inventory can also be used as a hedge against ipgoeases and inflation. Salesmen
routinely call purchasing agents shortly beforeiegpincrease goes into effect. This gives the
buyer a chance to purchase material, in excessraért need, at a price that is lower than it

would be if the buyer waited until after the prinerease occurs. (Sucky, 94: 253)

Quantity Discount Often firms are given a price discount when purtitatarge quantities
of a good. This also frequently results in inveptor excess of what is currently needed to
meet demand. However, if the discount is sufficienoffset the extra holding cost incurred
as a result of the excess inventory, the decismrbuy the large quantity is justified.
(Biederman, 2004: 1)

Smoothing Sometimes inventory is used to smooth demand rexapaints in a market where
demand is somewhat erratic. Notice how the usenwéntory has allowed the firm to
maintain a steady rate of output (thus avoidingcibst of hiring and training new personnel),
while building up inventory in anticipation of ancrease in demand. In fact, this is often
called anticipation inventory. In essence, the afseventory has allowed the firm to move

demand requirements to earlier periods, thus snmapthe demand. (Sucky, 94: 253)

2.5 Controlling Inventory

Firms that carry hundreds or even thousands oémdifit part numbers can be faced with the
impossible task of monitoring the inventory levefseach part number. In order to facilitate

this, many firm's use an ABC approach. ABC analysidased on Pareto Analysis, also
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known as the "80/20" rule. The 80/20 comes fromefes finding that 20 percent of the
populace possessed 80 percent of the wealth. Fromvantory perspective it can restated
thusly: approximately 20 percent of all inventotgms represent 80 percent of inventory
costs. Therefore, a firm can control 80 percenit®finventory costs by monitoring and

controlling 20 percent of its inventory. But, ithe be the correct 20 percent.

The top 20 percent of the firm's most costly itears termed "A" items (this should
approximately represent 80 percent of total invgntoosts). Items that are extremely
inexpensive or have low demand are termed "C" ifemith "B" items falling in between A

and C items. The percentages may vary with eaah it B items usually represent about
30 percent of the total inventory items and 15 @etcof the costs. C items generally

constitute 50 percent of all inventory items butyaround 5 percent of the costs.

By classifying each inventory item as an A, B oith@ firm can determine the resources
(time, effort and money) to dedicate to each itelsually this means that the firm monitors
A items very closely but can check on B and C itaansa periodic basis (for example,

monthly for B items and quarterly for C items).

Another control method related to the ABC concsptyicle counting. Cycle counting is used
instead of the traditional "once-a-year" inventegunt where firms shut down for a short
period of time and physically count all inventorgsats in an attempt to reconcile any
possible discrepancies in their inventory recok¥sen cycle counting is used the firm is

continually taking a physical count but not of toteventory.

A firm may physically count a certain section oé thlant or warehouse, moving on to other
sections upon completion, until the entire facilgycounted. Then the process starts all over

again.

The firm may also choose to count all the A itethen the B items, and finally the C items.
Certainly, the counting frequency will vary withetltlassification of each item. In other
words, A item may be counted monthly, B items cqgrdyt and C items yearly. In addition
the required accuracy of inventory records may \eagording to classification, with A items

requiring the most accurate record keeping. (Sugky253)
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Inventory control involves the procurement, card disposition of materials. There are three

kinds of inventory that are of concern to managers:

* Raw materials,
* In-process or semi-finished goods,
* Finished goods.

If a manager effectively controls these three typemventory, capital can be released that
may be tied up in unnecessary inventory, produatamtrol can be improved and can protect
against obsolescence, deterioration and/or the#,réasons for inventory control are:

* Helps balance the stock as to value, size, cetgle, and price line in proportion to demand
or sales trends.

* Help plan the winners as well as move slow seller

* Helps secure the best rate of stock turnoveeéah item.

* Helps reduce expenses and markdowns.

* Helps maintain a business reputation for alwaggry new, fresh merchandise in wanted

sizes and colors.

Three major approaches can be used for inventaryalan any type and size of operation.
The actual system selected will depend upon the typeration, the amount of goods.

The Eyeball System

This is the standard inventory control system fa vast majority of small retail and many
small manufacturing operations and is very simplapplication. The key manager stands in
the middle of the store or manufacturing area ao#td around. If he or she happens to notice
that some items are out of stock, they are reodddre retailing, the difficulty with the
eyeball system is that a particularly good item rbayout of stock for sometime before
anyone notices. Throughout the time it is out otkf sales are being lost on it. Similarly, in
a small manufacturing operation, low stocks of sgradicularly critical item may not be
noticed until there are none left. Then producsaffers until the supply of that part can be
replenished. Such un systematic but simple retaiéard manufacturers to their inherent
disadvantage.
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Reserve Stock (or Brown Bag) System

This approach is much more systematic than theadysystem. It involves keeping a reserve
stock of items aside, often literally in a browngbalaced at the rear of the stock bin or
storage area. When the last unit of open inven®unsed, the brown bag of reserve stock is
opened and the new supplies it contains are placétk bin as open stock. At this time, a
reorder is immediately placed. If the reserve stpeéntity has been calculated properly, the

new shipment should arrive just as the last oféserve stock is being used.

In order to calculate the proper reserve stock ftjiyant is necessary to know the rate of
product usage and the order cycle delivery timeausTif the rate of product units sold is 100
units per week and the order cycle delivery timenis weeks, the appropriate reserve stock
would consist of 200 units (I00u x 2w). This isdias long as the two-week cycle holds. If
the order cycle is extended, the reserve stocktgiesnmust be increased. When the new
order arrives, the reserve stock amount is packageoh and placed at the rear of the storage

area.

This is a very simple system to operate and oneighaghly effective for virtually any type
of organization. The variations on the reservelsgystem merely involve the management
of the reserve stock itself. Larger items may reniaiinventory but be cordoned off in some

way to indicate that it is the reserve stock armughtrigger a reorder.

Perpetual Inventory Systems

Various types of perpetual inventory systems inelathnual, card-oriented, and computer-
operated systems. In computer-operated systemsogragmed instruction referred to
commonly as a trigger, automatically transmits adep to the appropriate vendor once
supplies fall below a prescribed level. The purpoteach of the three types of perpetual
inventory approaches is totally either the unit as¢he dollar use (or both) of different items
and product lines. This information will serve telf avoid stock-outs and to maintain a
constant evaluation of the sales of different pobdines to see where the emphasis should be
placed for both selling and buying. (U.S. Small iBass Administration, 2002: 1-3)

2.6 Successful Inventory Management

Successful inventory management involves balanitiagosts of inventory with the benefits
of inventory. Many small business owners fail t@@eiate fully the true costs of carrying
inventory, which include not only direct costs ¢drage, insurance and taxes, but also the
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cost of money tied up in inventory. This fine lihetween keeping too much inventory and
not enough is not the manager's only concern. ®ihelude
a) Maintaining a wide assortment of stock but not agneg the rapidly moving ones too
thin;
b) Increasing inventory turnover, but not sacrificthg service level;
c) Keeping stock low but not sacrificing service orfpemance.
d) Obtaining lower prices by making volume purchasdsut not ending up with slow-
moving inventory; and

e) Having an adequate inventory on hand but not gettaught with obsolete items.

The degree of success in addressing these coniseeesier to gauge for some than for
others. For example, computing the inventory tuemovatio is a simple measure of
managerial performance. This value gives a rougghefjne by which managers can set goals
and evaluate performance, but it must be realibed the turnover rate varies with the
function of inventory, the type of business and hbw ratio is calculated (whether on sales
or cost of goods sold). Average inventory turnokegios for individual industries can be

obtained from trade associations. (Stevenson, 2005)

2.7 School of Thought of Inventory Management

The first MRP systems of inventory management exaiw the 1940s and 1950s. They used
mainframe computers to explode information fromilads materials for a certain finished
product into a production and purchasing plan fomponents. Before long, MRP was
expanded to include information feedback loopshed production personnel could change
and update the inputs into the system as needesl.n&kt generation of MRP, known as
manufacturing resources planning or MRP I, als@orporated marketing, finance,
accounting, engineering, and human resources asp#otthe planning process. A related
concept that expands on MRP is enterprise resoyleesing (ERP), which uses computer

technology to link the various functional areasoasran entire business enterprise.

There are a number of techniques and philosophisview inventory management from
different perspectives. According to StevensmRP and MRP Il are computer-based
resource management systems designed for itemsh#vat dependent demand. MRP and
MRP 1l look at order quantities period by perioddams such, allow discrete ordering

(ordering only what is currently needed). In thigynventory levels can be kept at a very
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low level; a necessity for a complex item with degent demand. On the other hand, (P.C
Pandey, 1996:12-28) advocates, MRP works backward &« production plan for finished
goods to develop requirements for components amd materials. MRP begins with a
schedule for finished goods that is converted iatschedule of requirements for the
subassemblies, the component parts, and the rawrialatneeded to produce the final
product within the established schedule. MRP isgiesl to answer three questiomdiat is
needed™ow much is needed? Andhen is it needed?"

MRP breaks down inventory requirements into plagmeriods so that production can be
completed in a timely manner while inventory levelnd related carrying costs—are kept to
a minimum. Implemented and used properly, it calp goduction manager’s plan for

capacity needs and allocate production time. ButPMigstems can be time consuming and
costly to implement, which may put them out of rafigr some small businesses. In addition,
the information that comes out of an MRP systeoniy as good as the information that goes
into it. Companies must maintain current and adeubdls of materials, part numbers, and

inventory records if they are to realize the paadritenefits of MRP.

Again Stevenson advocates Just in Time, is the dowessible levels of inventory. JIT
espouses that firms need only keep inventory inrifie quantity at the right time with the
right quality. The ideal lot size for JIT is oneyea though one hears the term "zero

inventories" used.

Theory of constraints (TOC) is a philosophy whichphasizes that all management actions
should center on the firm's constraints. Whilegtegs with JIT that inventory should be at
the lowest level possible in most instances, itoadtes that there be some buffer inventory
around any capacity constraint (e.g., the sloweathme) and before finished goods.
(Stevenson, 2005)

2.8 The Future of Inventory Management

The advent, through altruism or legislation, of iemwmental management has added a new
dimension to inventory management-reverse supphainchlogistics. Environmental
management has expanded the number of inventogstimat firms have to coordinate. In
addition to raw materials, work-in-process, finidlgoods, and MRO goods, firms now have
to deal with post-consumer items such as scrapyred goods, reusable or recyclable
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containers, and any number of items that requipairereuse, recycling, or secondary use in
another product. Retailers have the same type @mbdealing with inventory that has been
returned due to defective material or manufactpomr fit, finish, or color, or outright "I

changed my mind" responses from customers.

Finally, supply chain management has had a corabteermpact on inventory management.
Instead of managing one's inventory to maximizdipamd minimize cost for the individual
firm, today's firm has to make inventory decisidhsit benefit the entire supply chain.
(Stevenson, 2005)
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CHAPTER THREE

3. Data Analysis Presentation and Interpretation

The result and analysis of this paper implicitlges the process, activities, and problems of
Dan Techno craft and explicitly interpret secondarfprmation through identifying major
indicators. Each indicator is analyzed based onaihe and objective of the study. Each
variable are selected by importing conceptual dtarestics from the general frame work
that guides well mannered inventory handling pcagtiand ware house operation. In order to
look and assess the inventory handling processpwenrg variables only into warehouse
operation system gives limited and unsatisfactonages to the whole study and might
disclose wrong conclusions. As a result the stmdplves selecting variables and obtaining
information from the general background of the campto the specific procedures and
processes of inventory handling practices. Whilgngathis 64 questioners are distributed to
each customer in February, 28 and returned in M8rcBut of the distributed sample on
average 4 of the samples are discarded due to papemswer. It should be also noted that
selected variables and secondary data’s used r&elgicorrelated with the objective of the

study.

3.1 Basic Characteristics of the Employees

Table 3.1 Basic Characteristics of Employees

Responses
No [tem No %
50 83.3
1 Sex: a) Male 10 16.7
b) Female
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2 Education Qualification: a) Ph. D 0 0
b) Master of Science/Art 2 3.3
c) Bacheler Degree of Science/Art 34 56.6
d) Diploma 8 13.3
e) cerficate 16 26.6
3 Working Departement: a) Material Management 21 35
b) Production Management 31 51.6
c) Purchasing and Finance 8 13.3
4 Years of Experience: a) 0-1 14 23.3
b) 1-3 17 28.3
c) 3-5 9 15
d) 5-7 8 13.3
e)7-9 8 13.3
f) Above 9 years of Experience 4 6.6
5 Position: a) Management
b) Expert 7 11.6
c) Labour Work 26 43.3
d) Others 17 28.3

As it is summarized in Table 3.1, item one, onegh&f company’s bodies that should be
appreciated is the human resource department. éparttinent mainstreamed gender issues
in recruiting female workers into the company. Hag¢a collected shows well about this fact.
From the total permanent employees sampled, 10%d6lemale employees, and 40 (83.3%)
male employees are working. Although the data shugiser prevalence of male employees

are working, the company is trying to hire much enfamale for the coming few years. The

18



reason why it is difficult to involve more femalissthe supply of female technology trainee

from higher institutions is low.

As the data shows in Table 3.1 item 2, the empkye majorly B.Sc. degree holders
counting about 34 (56.6%). The rest are distribw@gdollows. 2 (3.3%) masters, 8(13.3%)
college diploma and 16(26.6%) certificate holdérse reason for this is the company is
involved in profit making operations, so it needsrenof expertise with Bachelor Degree

holders.

According to Table 3.1, item 3,stratification madeterms of working department shows,
21(35%) employees work in the material managemepadment, 31 (51.6) employees are
workers of production management department, ang1.6%)employees works in the

purchasing and finance department. More experteegeded in the production department is

because; the company is focusing in increasingtimeber of products and quality each year.

As presented in Table3.1, Item 4 the numbers ofl@yeps that are hired are mainly young
individuals who are fresh graduates. According he human resource department, the
company prefers to hire youngsters in order tonty@ung individuals about technology and
as well they will get less price of labor so tHa¢ tost of human resource will be low. Based
on the data 14(23.3%) are employees having no ygat of experience, 17(28.3%)of the
employees have 1-3 years of experience, 9(15%d38%), 8(13.3%), and 4 (6.6%) have 3-

5, 5-7, 7-9, and above 9 years of working expegenc

As the data shows in Table 3.1, Item 5 out of thes&mnpled employees, 7(11.6%) are in the
managerial position, 26(43.3%) experts, and 13(a8e labor workers. This shows that the
company has higher number of skilled workers. Adoay to the human resource this is due

to the need of higher efficiency labor is requoebdnduct the jobs available.
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3.2 Information regarding Inventory Policy and Production Efficiency

responses
No [tem No %
1 Type of inventory system the company follow:
a) Perpetual inventory system
b) Reverse Stock or Brown Back
c) the eye ball system
d) Physical counting system 60 100
e) ABC system
2 Inventory policy: a) Quality policy 60
b) Quantity policy 40
3 Major kind of product ordered to be produced
a) Traffic light 46 34.8
b) Furniture 74 56
c) Elevator 12 9
Total 132 100
4 Products ordered and delivered according toithe t
schedule a) Traffic light 40 30.3
b) Furniture 59 44.69
c) Elevator 5 3.78
Total 104 78.78
5 Production controlling efficiency
a) Pre-action controlling efficiency 50
b) Post-action controlling efficiency 30
c) Performance feedback system 20

As table 3.2, item 1 shows, all the respondentseagn the inventory system that the
company follows. This is physical counting systémajority of our countryinventory system

is the samsystem, due to best fit to the market and logistiedition.
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As it is summarized in Table 3.2, item 2, inforratwas collected on what kind of policies
they follow in order to have a proper assessment@mtifying the problems facing the
inventory handling management and system of thepemwypn Dan Techno Craft, since the
past two years the management office was followjoglity and quantity policy at equal
hand but later or the near past two years it has lewident that quality policy is preferred.
According to the quality manager Lakew (2010), toepany is following more profitable
scheme than the past two years due to having mastoroers at its hand. As a result,
according to him the company management is przangi more on the quality (giving it
around 60% share) of the inventories as well agymis, than the number of products that

will produced or the inventory inputs ordered.

According to Table 3.2, item 3 the data shows thramany produce Traffic light 46 (34.8%),

Furniture 74 (56%), and Elevator 12(9%). It is Mkglown the company is presumed as one
and only producer of elevators, even though it nfestures in majority other products such
as furniture’s, traffic lights and frame of diffeteequipment’s. This is as a result of much of
the marketing departments emphasizes on elevatoluption due to a higher rate of return

for the company.

As presented in Table3.2, Iltem 4 the Company faeeblem in producing Elevator and
deliver the product to the customers based onitte schedule. From the observed products
that the company produces, among all other majodymts Elevator is delivered to the
customers less efficiently accounting 3.3%.Thisssa result of; the quantity input for the

manufacturing of elevator is high and is shippexrfirother countries abroad.

According to Table 3.2, Iltem 5 the company folloWvsee types controlling workers
efficiency mechanism. This are described as followBre-action controlling efficiency
mechanism is one of the mechanism widely used,usmtog about 50% of the controlling
mechanism. This method is used in order to knowntbeker efficiency before he employs
any effort in the job. This is done following meadsams based on the company criteria. The
second method is post- action controlling mecharasgounting 30%. This is done after an
employee started putting effort on the job. Thishis most important approach and mainly

employed, and it will help in order wetermine worker efficiency on sight. The third hwat is
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performance feedback system, accounting 20%. Theshod gathers information from

costumer’s attitude.

3.3Information Regarding Inventory

Respes
No ltem No %
1| Major inventory input needed
a)Bolt and Nut 10 16.6
b)Round Bar 9 15
c)Motor 41 8.8
d)Total 60 100
2 Material input Left Over
Yes 42 70
No 18 60
3 If answer is yes for item no2, reason
A)Miscalculation of Material in Put 6 10
b)New efficient designs of material 5 8.3
c) Lack of standard system of matdisal 38 63.3
d)Purchasing in excess for future poddn | 18.3 11
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Cost extent for the excess inventory

a) High
b) Medium
c) Low 60 100
What Measures has been taken for the exceps
a) Put into proper storage 56 93.3
b) Selling in a bid market 3 5
c) Returning the product based on refund 1 1.7
System
Material input shortage
a) Yes 34 56.6
b) No 26 43.3
If answer is yes for item no 7, reason
a) Miscalculation of material inputs 22 36.6
b) Lack of finance 6 10
c) Lack of standard system of material 26 43.3
List
d) Ambition to save cost 6 10
What measures has been taken for the aHoftf
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a) Using products previously stored 32| 53.3
b) Purchasing the product 12 20
c) Changing the material design into 0 0
Least cost
d) Delaying the product ordered 16| 26.6
9 What is the type of storage shelving
a) Metal shelving 1 1.6
b) wooden shelving 59 98.3
c) Steel Shelving 0
10 | What type of storage record does the company
Follow
a) Closed system 0 0
b) Open system 60 100
11 | Storage records
a) Accessible, since the last 2-5 years 10 16.6
b) Accessible, since the last 5-8 years 23| 38.3
c) Accessible, 8 years and above 27| 45
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According to a survey conducted Table 3.3 item dwshfor the 60 sample unit, 3 products
are referred from the respondents as the majorntowe inputs needed for the whole
functioning of the company for its manufacturingccarding to the received data the

company needs majorly, 16.6 %Bolt and nut, 15 %r&dsar, and 68.3%Motor.

Tabe 3.3 items 2 shows how many of the materialitey@re purchased and found to be
excess in amount for the whole production procBased on the selected respondents 70%
of them agree on having purchased excess matepatd each year. This is as a result; the
company doesn’t know exactly the specification atte product that is assumed to be
produced. Whenever a product is ordered the compalfows the procedure of making

calculations on the material input needed.

As presented in Table 3.3, Item 3, 68% of the ardpnts answered; the company has a
problem of making standard material lists or matenput specifications for each assumed to

be majorly ordered products.

On the other hand the cost extent of the produatdtithexcessively purchased does not lead
the company to fall under loss. This is becauserard an excess material input by itself will
help the company to save some amount of moneynmstef considering future time value of
a product. As presented in Table 3.3, Item 4, fathe respondents agree on purchasing an
excess product have small or lower opportunity tmshe company due to saving time value

as discussed in the above discussion.

As summarized in Table 3.3, Item 5, 93.3% of thegpoedents agreed on, majority of the
products that are purchased in excess are pupiofmer storage. This is the other reason why
the material input purchased in excess does ndttlea company to higher under a higher

cost.
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On the contrary, Table 3.3, Item 6 shows 56.6%hefrespondents agree on having shortage
of material lists while production. Again as presehin Table 3.3, Iltem 7, 43.3% of the
respondents believe the shortage existed due ladtaadard material lists. But the cost
incurred to the company in this case is not asdewhe case with excess material input, but
even higher due to additional shipment and logistist. When we look at the same table
item 8, for the material input that has shown skt 56.6% of the respondents agree on, the
material that has shown shortage are listed andrrabinput will be imported from the ware

house storage facility.

Based on Table 3.3, Iltem 9, 98.3% of the resposdanswered the material input that are
stored are in metal shielding, while 1.7 % of taspondents answered that some years back
the company used to have wooden shielding in dadsave cost. On the same table item 10,
the companies follow open storage system becausesyhtem is efficient in saving time,

easily accessible and reduce procedural logistics.

On the other hand on table 3.3, item 11 all respotsdanswered that the company storage
record is accessible starting from two years toartban 8 years. This helps to make easy

managerial decision for the company.
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3.4Information regarding Customer Attitude

Responses
No ltem No %
1 | Complements received
a) Excellent 104 21
b) Very Good 202 40.9
c) Good 119 24.1
d) Satisfied 68 13.7
Total 493 100
2 | Complains:
a) Products delivered according to the time sche(hide 65
b) The quality of the product is poor 17 20.4
c) Quality and delivery is poor 1 1.2
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d) Customer treatment is poor 11 13.2

Total 83 100

According to Table 3.4, item 1 complements areiveckfrom 493 customers 40.9% are very
good while 13.7% are only satisfied with the sesvand product they get. On the other hand
on the same table item 2 major complements are rshévom this, the major complains

received is lag of time delivery of products to tustomers accounting 65%.

Since now it has been looked at the quantitativevesu conducted, the forth coming
discussion is about the qualitative survey condliateterms of Interview and focus group
discussion. The company follows dynamic procedwelivity in terms of season of

production and keeping the quality as well as gbang the products.

Products are ordered majorly from United Arabia &ateis and China, and purchasing these
products is financed by the finance department. {Em of agreement is signed by the
company and the suppliers are based on the supphsponsibility to deliver the product till

Djebouti. Then the company takes full responsipilitthe next procedure.

Since it is found that the company has a problenterms of system but no in terms of

specific ware house operation, all the ware howsegse a common problem other than
specific problems. This means the inventory openasiystem of the company has generally
shortfalls in managing. In order to improve thisnyaorrective measures had been taken;
some of the measures are in terms of changing ek of the products and re arranging

another purchasing operation.
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While purchasing or rearranging another purchagimgedure, is determined based on the
policy, and terms as well as rules of the compdaagtting this information as well as

description of the structure of each department waable due to terms and regulation of
company confidentiality. On the other hand satrgfyihe services to the customers is briefly

discussed on the above section of the discussion.

CHAPTER FOUR

4. Summary, Conclusion and Recommendation
4.1 Summary

This study tries to appraise the problem of inventeandling in Dan Techno craft, p.l.c.
Description in what warehouse operation system doesompany has a major problem in
handling inventory, Identifying the root cause obp inventory handling, Assessing the role
of the solutions that has been given to improve itheentory management system and
analysing to what extent the inventory handlinglbypem affect the company profitability are

some of the objective of the study.

After conducting survey for about 60 sample unitd &ocus group discussion as well as key
informant interview, followed by an in depth asseent it was found that, 70% of the
respondents refers that, each production year theraterial left over needed for each item

planed to be produced, as well 56.6% of the respaisdreflects the existence of material

29



input shortages for the products assumed to beupestd On the other hand, based on the
effort made to know the cause of this material tnpdundancy, 68% of the respondents
assured that the company has a problem of makamglatd material lists or material input

specifications for each assumed to be majorly ediproducts.

In order to mitigate this problem, According te tthata gained through the survey, 53.3% of
the respondents had answered that using the psothattis stored in previous production is
chosen as a as a mechanism to fulfil the neededriaaiput when material input shortage
exists. On the other hand, since purchasing inssxo&material inputs for the material input
assumed to be needed for current production doegause unnecessary cost leading the

company to profit loss, the authority prefers tondthing about it.

Based on the qualitative survey conducted, the gemant had been planning 5 years plan
and moving by the plan for the past two years. liafore this five years plan there was no
any major movement was made in order to give smiufor this problem. As a result the

company used to suffer whenever a shortfall in me®y input exists, because it leads to a

shock of 2% -3% losses in profitability.

4.2 Conclusion

A major assessment was made in order to analyzen#fjer inventory handling problem in
Dan Techno Craft. Through this process, descrippfowhich ware house system more often
face a major problem of handling inventory, idaoéfion of the root cause of inventory
handling, and assessing the role of the soluti@t bHad been conducted to improve the
inventory management system as well as analyziagast extent of the problem are looked

at.
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Based on the assessment made the company haszedygnocedural activities in managing
ware houses but the main problem relies on havifigient material list system to be
produced at the beginning of each working yearskimg at the organizational structure and
marketing strategy, having an excess material irgactceptable and sometimes important in
reducing future material costs if it has been priypgtored, and the same procedure is being

followed.

On the contrary the company has good records nngt@xcess material inputs in a proper
and standard form as a result it contributed imcety future material needs in terms of cost;
in addition the storage records conducted can biéyesccessed, until the time drawing back
eight years eight. The managerial authority has esking on reducing each year existence
of material shortages which is an escalating probldirectly related to the previously

mentioned problem (having no standard materiahtistnethod).

4.2 Recommendation

Control of inventory, which represents 45% - 90%albfexpenses for the company business,
is needed to ensure the company has the right gmodsnd to avoid short falls as well as
excess, and to provide proper accounting. Worss;, thay have their capital tied up in the
wrong kind of inventory. Inventory may be old, waynt, shopworn, obsolete, or the wrong
sizes or colors, or there may be an imbalance anddfegent product lines that reduces the

customer appeal of the total operation.

The company should first produce standard matésial at the beginning of each year. On
the other hand, as a second priority, finding obetier rout way chain of accessing markets
will reduce an excess cost created due to shipmieahever inventory input is found to be in
shortage. So that a better marketing strategy ¢essary, in order to prevent an extra cost

when additional an inventory input is needed.
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This can be done by employing more technical staff well as experienced Engineers in
terms of legal temporary agreement. And this isnflgadlone after at the beginning of the
production year. On the other hand, until this pthae is accomplished, the purchasing
department should always order inventory inputexness and put in a proper storage. So
than whenever material inputs are becoming shbrifgduts will be substituted immediately.
In this case customers satisfaction will be incedaslue to the products are delivered

according to the time schedule.
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Appendix 1

ST. Mary Uravsity College

@2etment of Management

Questionnaire to be filled by employees of Dan tedocrat

The guestionnaire majorly focuses on inventory haggractice and problems. Your act
reaction is vital for the realization of the stumlyd will used for the analysis in the study.
Therefore you are kindly requested to reply thestjaae with sincerely and honestly.

- There is no need of writing your name
- For questions which are provided with alternatimeveer, make a tick mark on the

space provided.
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- For questions that are not provided with alterreaimswer, you are kindly quested to
write your answer on the space provided. Thankigadvance.
Part One

Basic Information Regarding Respondents

1. Sex a) Male
b) Female
2. Years of Experience a) 0-1 191
c) 3-5 d) 5-7
e) 7-9 f) above 9

3. Work department

apbddrial management

b) Production managemen

c¢) Purchasing and finance

4. Position

a) Management
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b) Expert

c) Labour work d) Other

Part Two

Information Regarding inventory policies and procedire

1.What is the major inventory handling system dbescompany follow?

a) Perpetual inventory system

b) Reverse stock or brown back system

c) The eye ball system

d) Physical counting system

Inniinninl

e) ABC system

2. What type of policy does the company follow?

a) Quality Policy b) Quality and Quiy Policy

¢) Quantity Policy d) Other

3. What kinds of Products are ordered to be pradii¢g€ou can choose more than one
choices).
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a) Elevator b) Spare parts

c) Electronic Chips d) Furnélg

e) Frame of different equipments f) Traffic light

4. Are all the products that are ordered are dedivéo the customers, Based on the time

schedule?

1. Yes 2. No

If your answer for question number 3 is NO, pleagéo answer the following question

number 4 and 5

5. How many of the products are order but not pceduand delivered according to the time

schedule?
a) 0-20 b) 20-40
c) 40-60 d) X>60

6. What are the major products that are ordereshduproduced and delivered according to

the time schedule? (You can choose more the onieg)ho

a) Elevator b) Spare parts
c) Electronic Chips d) furniture’s
e) Frame of Different equipments f) TrafficHig
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7. If your answer for question number 3 is YESapketry to answer the following question 7

and 8?

8. How many of the products ordered, produced atfisdgated according to the time

schedule?

a) 0-10 b) 10- c) 30-4 ) 58-80 e) X>80

9. What are the major products those are orderégrwoduced according to the time

schedule? (You can choose more than one choices)

a) Elevator [ ]
b) Furniture’s [ ]

c) Traffic Light [ ]

10. Controlling workers efficiency

a)Pre action controlling efficiency

b) Post action controlling efficiency

c) Performance feedback system

Part 3

38



Information Regarding Inventory

1. What type of inventory system does the compatgviis?

a) Perpetual inventory systen b) Reverseksdr brown bag

c) The eye ball system d) Physical counsiystem

e) ABC system

2. What is the major inventory input needed to pomdthe products that are ordered by
customers? (For the product chosen in part 2 cqurestimber 4)

a) Bolt an Nut b) Sheet and metals

¢) Round Bar d) Screw e) Motor

3. Is there any material left over or shortagetexisluring or after production of the major

inventory input? (For the inventory input chosemart 2, question number 4)

a) Yes b) No

If your answer for question number 3 is YES, pldagéo answer the next question

4. Mention some of the reasons why some of thenitorg input ordered being excess or

shortfall?
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Excess Inventory

a. Miscalculations of material inputs I:I
b. New efficient designs of material inputs after prots are ordered |:|
c. Lack of standard system of material lists [ ]
d. Purchasing in excess for future production |:|
e. Other

4.1 What is the cost extent for the excess invgftor

a) High

b) Medium

c) Low

Inventory Shortfall

a. Miscalculations of material inputs

b. Lack of finance

c. Lack of standard system of material lists

d. Ambition to save excess cost

e. Other

4.2 What is the cost extent for the shortfall ineey?

a) High
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b) Medium

c) Low

5. What measures had been taken for the invermpyts that excess?

a. Putinto proper storage

b. Selling in a bid Market

c. Returning the products based on refund system

d. Other

6. What measures had been taken for the inventpiyts that are shortfall?

a) Using products those are previously stored

b) Purchasing the product

c) Changing the material design into least cost

d) Delaying the product order

e) Other

7. What are the major reasons you think are, fepttoducts that are ordered but not
produced and delivered according to the time sde@du
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8. What type of storage system does your compdion®

a) Closed systen b) Open syste

9. What is the type of storage shelving?

a) Metal Shelving
b) Wooden Shelving
c) Steel Shelving

UL

10. Storage records
a). Accessible, since the pastto 2-5 years [ |
b) Accessible, since the past 5-8 years [ |

c) Accessible 8 years and above I:I

Part 5

Information Reading Customer Attitude

1. What are the main complements received fronoowsts during the year February 2009
February 2010?

a) Excellent b) Very good

c) Good d) Satisfied
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2. What are the main complains received from custsrduring the year February 2009 and
February 20107

a) Products are not delivered according to the soteedule

b) The quality of the products is poor

c) The quality of the products as well as theinaly system is poor

d) Their system of customer treatment is poor

Part 5

Check list for the in depth interview conducted tokey informants

=

Explain briefly the procedure of production?

2. Explain briefly the shipment relationship with slipps?

3. Describe briefly on what warehouse operations gsystees the company often face a
problem?

4. If a problem exists what type of corrective acti@s been taken to resolve issue?
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Part 6

Focus group Discussion Topics

1. How do you measure customer satisfaction?
2. What do you think about purchasing department g@lic
3. Briefly describe the about the structure of eaghadiEnent?

4. What are the other services that you give in theevmause other than storage?
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